
 
CITY OF WEST KELOWNA 

SPECIAL COUNCIL AGENDA
 

Thursday, December 10, 2020, 9:00 A.M.
COUNCIL CHAMBERS

2760 CAMERON ROAD, WEST KELOWNA, BC

Pages

1. CALL THE SPECIAL COUNCIL MEETING TO ORDER

It is acknowledged that this meeting is being held on the traditional territory of
the Syilx/Okanagan Peoples.

Procedural Motion:

WHEREAS the  Minister  of  Public  Safety  and  Solicitor  General,  under  the
Emergency Program Act, has issued Ministerial Order No. M192, dated June
17,  2020  in  regards  to  "Local  Government  Meetings  and  Bylaw  Process
(COVID-19) Order No. 3", therefore be it resolved;

THAT Council does not allow members of the public to attend this open meeting
as  the  meeting  space  will  not  accommodate  members  of  the  public  in
accordance with the requirements or recommendations under the Public Health
Act; and

THAT Council hereby notifies the public that this meeting is being webcast live
and will be archived on the City's website to ensure openness, transparency,
accessibility and accountability in respect of the meeting.

2. INTRODUCTION OF LATE ITEMS

3. ADOPTION OF AGENDA

4. ADOPTION OF MINUTES

5. MAYOR AND COUNCILLOR’S REPORTS

6. DELEGATIONS

7. UNFINISHED BUSINESS

8. DIVISION REPORTS



8.1. CHIEF ADMINISTRATIVE OFFICER

Introduction of the 2021 Proposed Budget

8.2. FINANCIAL SERVICES 

8.2.1. Draft 2021-2025 Financial Plan, Supplemental Requests and
Ten-Year Capital Plan

3

Recommendation:
THAT  Council  direct  staff  to  incorporate  the  supported
supplemental budget requests, capital projects, additions and
deletions into the City of  West Kelowna's Financial  Plan for
2021-2025; and

THAT Council give first reading to City of West Kelowna 2021-
2025 Financial Plan Bylaw No. 0284, 2020.

8.2.2. 2021 Financial Plan Early Approval Requests 291

Recommendation:
THAT  Council  authorize  staff  to  proceed  with  the  capital
expenditures, supplemental FTE’s and supplemental requests
on the attached Schedules A and B; and

THAT Council authorize staff to distribute the approved 2021
Cash Grants-in-Aid.

9. CORRESPONDENCE AND INFORMATION ITEMS

10. NOTICE OF MOTION

11. ADJOURNMENT OF THE SPECIAL MEETING

The next Council  meeting is scheduled for 1:30 p.m., Tuesday, January 12,
2021.
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Draft 2021-2025 Financial Plan, Supplemental Requests and Ten-Year Capital Plan 

COUNCIL REPORT 

 

 

To: Paul Gipps, CAO 
 
From: Warren Everton, Director of Finance/CFO 

Date: December 10, 2020 
 
  

Subject: Draft 2021-2025 Financial Plan, Supplemental Requests and Ten-Year 

Capital Plan 

______________________________________________________________________________ 

RECOMMENDATION 

THAT Council direct staff to incorporate the supported supplemental budget requests, 

capital projects, additions and deletions into the City of West Kelowna's Financial Plan for 

2021-2025; and 

THAT Council give first reading to City of West Kelowna 2021-2025 Financial Plan Bylaw 
No 0284, 2020.                           
 

STRATEGIC AREA OF FOCUS 

Economic and financial well-being of the City of West Kelowna 

 

BACKGROUND 

LEGISLATIVE REQUIREMENTS: 
 
Section 165 of the Community Charter requires that Council adopt, by bylaw, a five-year 

financial plan, which must establish the City's proposed expenditures, funding sources 

and transfers between funds. West Kelowna has a five-year Operating Plan and ten-year 

Capital Plan. The Operating Plan lists the revenues and expenses, which ultimately 

determines the tax requisition and rates and may be amended at any time. 

 

DISCUSSION 

The Financial Plan is a preliminary policy document for Council’s consideration and 
reflects West Kelowna’s continuing efforts to provide the highest quality of service in daily 
operations and local governance, as it relates to the strategic priorities and goals of the 
municipality.  
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Draft 2021-2025 Financial Plan, Supplemental Requests and Ten-Year Capital Plan 

This year the City has continued the new budget process that started with the 2020 plan.  
As you may remember Budget Guidelines were developed to better frame the budget 
process and enable financial planning at the department level. Finance provides the tools 
and analysis to each of the departments and then uploads all the data to the financial 
system. This year we have created new schedules that draw directly from the uploaded 
information in the financial system. That was to avoid duplication of entries which was a 
major source of error and reconciliation. You will note that the department schedules are 
now printed directly from the financial system and are in the landscape format. This format 
makes the reports more readable but does present a challenge using the budget binder 
when switching from reading the schedules in portrait mode to reading the department 
reports in landscape. As well, these schedules display revenues as negatives, which is 
an accounting convention and hard coded in the programing. All the GL accounts are 
listed on the department schedules, except for Human Resources, Facilities, Water and 
Sewer where the accounts are rolled up into departmental sub-functions.  
 
On December 10th Staff will provide a detailed first review of the financial plan with Council 
and request feedback on the proposed revenues and expenditures. 
 

Operating 
 

 Overall revenues and expenses are listed in summary form on the statutorily 
required Schedule A. Functional areas are further segmented out in Schedule B 
(General Fund), C (Sewer Fund) and D (Water Fund) 

 Finance Department schedule shows a large increase (72%) which is due to the 
discretionary funds residing here. These funds are a culmination of the tax 
increase, net revenues vs expenses and the balancing factor for the GL budget 
listing 

 Allocations of Directors wages have changed with the CAO’s reorganization of the 
corporate structure. With an overall decrease in this area, some departments are 
seeing a reduction and others a corresponding increase. Examples of this are 
Planning Department costs moving to Development Engineering and Bylaw and 
Finance Department moving to Facilities and Recreation. 

 Recreation and Facilities together represent about $500,000 net expense increase 
(18%) due to reduction of revenue. This is mainly due to COVID as reported 
previously to Council 

 Parks Department is seeing a small drop in net expense (2.2%) despite a reduced 
field rental revenue projection and the first full year of in-house turf mowing. The 
reduction of contracted mowing to zero has helped keep expenses down.  

 
Capital and Reserves 
 

 In the 2020 budget much of the equipment purchases were approved to be funded 
by the Municipal Finance Authority’s Equipment Finance Program. For 2021 
equipment is proposed to be funded from reserve in order to keep short term 
borrowing conservative. There is about $1.16 million in Fire Services equipment 
including breathing apparatus funded from the Fire Equipment Reserve and about 
$675,000 in equipment from the regular Equipment Reserve.  

 The major roads projects listed in the Capital Plan include: 
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Draft 2021-2025 Financial Plan, Supplemental Requests and Ten-Year Capital Plan 

o Road Rehab Program at $1 million funded from Gas Tax and Capital 
Reserves 

o Gellatly Road North & Carrington Roundabout – $2.5 million funded from 
reserves for $695,000 and DCCs for $1.805 million 

o Shannon Lake and Bartley Intersection - $3.43 million funded from reserve 
for $1.3 million and DCCs for $2.13 million   

 The significant Facilities plans include: 
o Fire Hall Drawings for $175,000 
o Jim Lind Arena Chiller Replacement for $450,000 
o Public Works Site Preparations and Drawings for $275,000 
o City Hall Concept Plan, Drawings and Consulting for $2 million 

 Information Services and Finance 
o Budget Software for $100,000. This proposal is the next step in the 

evolution of the budget process. The budget is currently completed within 
the Financial System, which is an improvement over the previous 
spreadsheet system but still far from ideal. Budget software would overlay 
and integrate with the financial system making it much more functional 

 Water 
o Rose Valley Water Treatment Plant borrowing at $23.5 million. This was 

approved through Borrowing Bylaw 0281 but was never previously reflected 
in the Capital Financial Plan 

o Various Water System components totalling $472,500 

 Reserves 
o The total Transfer to Reserves projected in the General Fund Budget is 

$8,512,098, which is a $92,742 increase or 1.1% over 2020 transfers. This 
represents Staff’s minimum recommended levels to keep our Capital 
Reserves in reasonable health 

o When reviewing the totality of capital projects including prior year carry 
forward amounts, a number of reserves appear underfunded and will 
require discussion on whether to have them borrow from other reserves for 
current and future projects or whether to move some of them to short-term 
borrowing. Underfunded reserves include: 

 Fire Department Equipment Reserve 
 Powers Creek Water Reserve 
 West Kelowna Sewer Reserve 

 
 

Consolidated Total Revenues and Expenditures – Schedule A 
 
This schedule presents the various components of revenues and expenditures based on 
the proposed 4.75% tax increase. This increase includes a new 1% infrastructure levy 
applicable in each of the five years of the Financial Plan. Such a levy has been introduced 
in previous years but for the current budgeting process is to include a framework on how 
the money would be spent going forward (separate report). 
 
Please note that until Council provides direction on the 2021 capital requests, the 
expenditures and the revenue sources for these capital expenditures will not be reflected 
in the schedules.   
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Draft 2021-2025 Financial Plan, Supplemental Requests and Ten-Year Capital Plan 

 

Supplemental Budget Requests 
 

There are supplemental General Fund Budget requests totalling $128,000 of which all 
are ongoing expenditures. There is one supplemental request in utilities for $75,000 of 
ongoing expenditures. 
 

Supplemental Full Time Equivalent (FTE) Requests 
 

There are $767,543 in supported FTE requests with $149,242 in first year savings and 
$42,470 in proposed funding from capital projects for a net total of $575,831 in 2021. 
Ideally, the budget should fund the full amount in 2021 in order to avoid transferring the 
burden onto the following year’s taxes, which has happened in previous years. 
Additionally, with the reduction to the tax increase in 2020 the FTE request listing that 
was put on hold at the time is being brought back for approval. These requests total 
$344,370 and will remain unfilled until they are re-approved by Council. 
 

2020 Capital Plan 
 

The Capital Plan has been organized by project type and department.  The general 
portion of the capital plan includes requests that total $16,841,075 and the utility portion 
of the plan includes requests totalling $23,972,490 (which includes Rose Valley Water 
Treatment Plant borrowing). The Capital Plan total is $40,813,565 or $17,313,565 
excluding the RVWTP borrowing. 
 
 

2020 Grants in Aid Requests  
 

Finance Staff have summarized a list of the organizations that have made an application 
for funding including the amount of funds requested, a description of the organization and 
the proposed use of the grant. The total requested for 2021 is $477,933 with $153,629 in 
cash grants and $324,304 in non-cash grants.  The 2020 cash grants were $117,800 and 
non-cash grants were $303,596 for a total of $421,396. 
 
Next Steps  
 

Staff are also planning a number of public budget consultations in late January and/or 
early February to receive feedback from the public on the 2021 – 2025 Draft Financial 
Plan. These sessions will be different than the open houses conducted for the 2020 
budget and will be conducted via video meeting. The feedback from these sessions will 
be presented to Council and staff would then ask for direction on changes prior to the 2nd 
and 3rd readings of the Financial Plan Bylaw. 
 

Alternate Motion: 

THAT Council direct staff to incorporate the supported Capital projects, supplemental 
budget requests, additions and deletions into the City of West Kelowna's Financial Plan 
for 2021-2025; and, 
 

Page  6 of 294



Draft 2021-2025 Financial Plan, Supplemental Requests and Ten-Year Capital Plan 

THAT Council authorize a different tax increase and reduce the proposed transfer to 
reserve, and; 
 
THAT Council give first reading to City of West Kelowna 2021-2025 Financial Plan Bylaw 
No 0284, 2020. 
 

 

REVIEWED BY 

 
Shelley Schnitzler, Legislative Services Manager/Corporate Officer 

 

APPROVED FOR THE AGENDA BY 

 
Paul Gipps, CAO 

 

PowerPoint: Yes ☒   No ☐ 

 

 

Attachments:    

Attachment 1 – Financial Plan Bylaw 0284, 2020 

Schedule A – 2021-2024 Financial Plan Summary and Financial Policies 
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CITY OF WEST KELOWNA 
 

BYLAW NO. 0284 
 

A BYLAW TO ADOPT THE 2021-2025 FINANCIAL PLAN 
______________________________________________________________________ 

 
WHEREAS the Council shall, by bylaw, pursuant to Section 165 of the Community Charter, adopt 
in each year a five year financial plan; and 
 
WHEREAS expenditures not provided for in the financial plan or the financial plan, as amended, 
are not lawful except in the event of an emergency; 
 
THEREFORE BE IT RESOLVED THAT the Municipal Council of the City of West Kelowna in 
open meeting assembled, hereby ENACTS AS FOLLOWS: 
 
1. Title 
 

This Bylaw may be cited as the “CITY OF WEST KELOWNA FINANCIAL PLAN BYLAW 
NO. 0284, 2020”. 

 
2. Schedule “A” attached hereto and forming part of this Bylaw shall be the Financial Plan of 

the City of West Kelowna for the period January 1, 2021 to December 31, 2025. 
 

 

 

READ A FIRST TIME 
READ A SECOND TIME  
READ A THIRD TIME  
ADOPTED  
 

          

______________________________________ 
                                                            MAYOR  

 
 
                                                       

_____________________________________ 
             CITY CLERK 
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Schedule “A” 
 

 

 

 

 

Approved Forecast Forecast Forecast Forecast Forecast

2020 2021 2022 2023 2024 2025

Property Taxes 34,408,643     36,559,183        38,752,734        41,077,898        43,542,572        46,155,126        

Property Tax Exemption 206,099          209,190             212,328             215,513             218,745             222,026             

Utility Companies 593,304          603,844             640,074             678,479             719,188             762,340             

Parcel Tax 1,144,010       1,144,010          1,212,650          1,285,409          1,362,534          1,444,286          

Grants-in-Lieu -                      -                         -                         -                         -                         -                         

Sales of Service and Recoveries 34,648,335     35,098,706        37,204,627        39,436,907        41,803,122        44,311,312        

Other Revenue 1,346,100       1,346,100          1,426,866          1,512,478          1,603,226          1,699,420          

Government Grants and Operating 

Reserves 2,364,947       2,600,117          2,756,124          2,921,491          1,786,663          1,893,863          

Capital Funding Sources 18,223,737     -                         -                         -                         -                         -                         

Sub-total 92,935,175     77,561,150        82,205,403        87,128,175        91,036,050        96,488,373        

Collections for Other Governments 21,930,300     21,930,300        23,246,118        24,640,885        26,119,339        27,686,500        

TOTAL REVENUES 114,865,475$ 99,491,450$      105,451,521$    111,769,060$    117,155,389$    124,174,873$    

City Of West Kelowna 2021 - 2025 Financial Plan

Consolidated Totals Revenue Schedule "A1" 

Description Approved Forecast Forecast Forecast Forecast Forecast

2020 2021 2022 2023 2024 2025

Operating Expenditures

General Government Services 8,854,572       9,163,880          9,713,713          10,296,540        10,914,326        11,569,186        

Protective Services 15,779,302     16,321,693        17,300,995        18,339,056        19,439,400        20,605,764        

Engineering and Transportation 

Services 7,865,914       7,930,089          8,405,893          8,910,247          9,444,863          10,011,556        

Water, Sewer, Solid Waste & 

Recycling 15,182,299     15,729,841        16,673,631        17,674,051        18,734,486        19,858,560        

Storm Sewer Utility 348,998          350,444             371,470             393,757             417,381             442,425             

Cemetery 160,569          163,005             172,785             183,152             194,141             205,790             

Development Services 4,069,905       4,234,389          4,488,454          4,757,762          5,043,227          5,345,823          

Recreation & Cultural Services 8,322,473       8,366,339          8,868,318          9,400,416          9,964,442          10,562,311        

Property Tax Exemption Offset 206,099          209,190             212,328             215,513             218,745             222,026             

Interest & Principal - Municipal Debt 3,124,512       3,124,512          3,311,983          3,510,703          3,721,345          3,944,624          

Other Fees -                      -                         -                         -                         -                         -                         

Transfer to Reserves:

General Capital 8,419,356       8,512,098          9,022,824          9,564,193          9,701,338          10,283,417        

Sewer Capital 450,000          450,000             477,000             505,620             535,957             568,114             

Water Capital 1,927,440       1,927,441          2,043,087          2,165,670          2,295,620          2,433,354          

Available for supplemental  requests 

2021 to 2025 -                      1,078,229          1,142,922          1,211,495          410,779             435,422             

Total Operating Expenditures 74,711,438     77,561,150        82,205,403        87,128,175        91,036,050        96,488,372        

Capital Expenditures

General Government Services 631,286          

Protective Services 1,376,130       

Transportation Services 9,700,716       

Environmental Health Services (water 

Sewer, Cemetery) 2,578,205       

Public Health Services

Recreation & Cultural Services 3,437,400       

Storm Sewer 500,000          

Total Capital Expenditures 18,223,737     -                     -                     -                     -                     -                     

Transfers to Other Governments 21,930,300     21,930,300        23,246,118        24,640,885        26,119,339        27,686,501        

TOTAL EXPENDITURES 114,865,475$ 99,491,450$      105,451,521$    111,769,060$    117,155,389$    124,174,873$    

City Of West Kelowna 2021 - 2025 Financial Plan

Consolidated Totals Expenditure Schedule "A2" 
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Schedule “A” 
 

Taxation is a major revenue source for the General Fund and accounts for 37% of the 2021 total 

revenue estimated at $99,491,450, including collection for other governments but excluding 

transfers from reserves.  Over the five-year period of the financial plan, the taxation requirement 

is estimated to increase annually by a growth factor of 1.5% in 2021 and the remaining years as 

well as a proposed infrastructure levy of 1% in each of the five years. Inflationary factors and 

transfers to reserves are also included in the proposed 4.75% increase for 2021 with 

subsequent increases leveling back down to 4.5% in 2021 to 2025. 

The current financial plan provides for $36,559,183 to be generated from City of West Kelowna 

property tax base for General Government purposes.   

The City has various policies that govern and affect the budget process and include: 

1. Revenue Policy 
2. Reserve Fund Policy 
3. Grant-In-Aid Policy 
4. Permissive Tax Exemption Policy 
5. Development Cost Charge Policy 

 

Revenue Policy 

The City will review fees/charges annually to ensure that they keep pace with changes in the cost-

of-living as well as changes in the methods or levels of service delivery.    

The City will actively pursue alternative revenue sources to help minimize property taxes. 

The City will consider market rates and charges levied by other public and private organizations 

for similar services in establishing rates, fees and charges. 

The City will establish cost recovery policies for fee-supported services. The Policies will consider 

whether the benefits received from the service are public and/or private.  

The City will establish cost recovery policies for services provided for other levels of government. 

General Revenues will not be dedicated for specific purposes, unless required by law or generally 

accepted accounting practices (GAAP). 

The City will develop and pursue new and creative partnerships with government, community 

institutions (churches, schools), and community groups as well as private and non-profit 

organizations to reduce costs and enhance service to the community. 

Reserve Fund Policy 

It is essential that local governments maintain adequate levels of reserve balances to mitigate 

current and future risks, ensure stable tax rates and demonstrate financial commitment to long 

range infrastructure and master plans.  The following guiding principles form the basis of the 

Policy: 
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Schedule “A” 
 

 Sufficient reserve funds are important in achieving financial health and stability for the City 
of West Kelowna.   

 Reserve goals need to be consistent with and supportive of established long term financial 
plans. 

 Reserve fund management needs to conform to the statutory and legal requirements of 
the Local Government Act and the Community Charter, generally accepted accounting 
principles (GAAP) and public sector accounting board (PSAB) recommendations. 

 

Grant in Aid Policy 

Each year, as part of its annual budget process, Council will determine the amount of funding to 

be provided for all municipal Grants in Aid including: Community Project grants, Corporate grants, 

In-Kind Contribution grants, Special Events grants and Community Events grants.  Council will 

through its annual budget process, determine the amount of funding to be allocated to the grant 

program. Council will retain the right to make the final decision on both the overall grant allocation 

and the individual grant.  All applications for grants in aid will be considered in accordance with 

the Grant in Aid Policy. 

 
Permissive Tax Exemption Policy 

Permissive tax exemptions will be approved annually by Council.  All applications for permissive 

tax exemptions will be considered in accordance with the Permissive Tax Exemption Policy. 

Development Cost Charge Policy 

Development cost charges will be used to help fund capital projects deemed to be required in 

whole or in part due to development in the community.  These charges will be set by bylaw and 

reviewed at a minimum every year to ensure that project estimates remain reasonable and the 

development costs charges are aligned with the strategic goals of Council. 

Other guiding principles that are important during the budget process and preparation of the 

financial plan: 

Surplus Funds 

The Community Charter does not allow municipalities to plan an operating deficit (i.e. where 

expenditures exceed revenues).  To ensure this situation does not occur, revenue projections are 

conservative and authorized expenditures are closely monitored. The combination of 

conservative revenue projections and controlled expenditures should produce a modest annual 

operating surplus. 

Use of Surplus Funds 

a. To ensure the Accumulated Surplus is not excessive, the balance in the 
accumulated surplus account should not exceed a specific amount or guideline 
(guideline contained in the Reserve Fund Policy) 

 

Page  11 of 294



Schedule “A” 
 

b. Staff will facilitate Council’s review of the amount of Accumulated Surplus funds 
available on an annual basis. 

 
c. Allocation of accumulated surplus over the guideline shall be done in compliance 

with the Reserve Fund Policy 
 

Debt Policy 

The City of West Kelowna may consider debt financing under the following guidelines: 

1. One-time capital improvements and significant equipment purchases. 
2. When the useful project life will exceed the term of financing. 
3. Major equipment purchases. 
4. Debt servicing is limited to no more than a 3% tax increase per year. 
5. The maximum debt servicing amount be limited to 15% (Community Charter allows for 25%) 

of the City’s revenues as defined by the Community Charter. 
6. Reserves are to be considered as a funding source before debt. 

 

Proportion of Taxes Allocated to Classes  

It is Council’s goal to ensure that there is a fair and equitable apportionment of taxes to each 

property class.  The apportionment to each class is calculated using the multipliers determined 

by Council prior to preparing the annual tax rate bylaw.  The tax multipliers will be reviewed and 

set by Council annually. 
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Approved Forecast Forecast Forecast Forecast Forecast
2020 2021 2022 2023 2024 2025

Growth (Actual 2020 and Projected) 1.44% 1.50% 1.50% 1.50% 1.50% 1.50%
Previous Year Taxes 33,009,059 34,408,643 36,559,184 38,752,735 41,077,899 43,542,573
Growth 475,330 516,130 548,388 581,291 616,168 653,139
Budget Increase 924,254 1,290,324 1,279,571 1,356,346 1,437,726 1,523,990
Infrastructure Allocation 0 344,086 365,592 387,527 410,779 435,426
Current Taxes 34,408,643$    36,559,184$       38,752,735$       41,077,899$       43,542,573$       46,155,127$       
Total Increase 4.24% 6.25% 6.00% 6.00% 6.00% 6.00%
Less Growth 1.44% 1.50% 1.50% 1.50% 1.50% 1.50%
Net Tax Increase 2.80% 4.75% 4.50% 4.50% 4.50% 4.50%

   

City Of West Kelowna 2021 - 2025 Financial Plan
Previous, Current and Projected
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Approved Forecast Forecast Forecast Forecast Forecast
2020 2021 2022 2023 2024 2025

Property Taxes 34,408,643      36,559,183         38,752,734         41,077,898         43,542,572         46,155,126         
Property Tax Exemption 206,099           209,190              212,328              215,513              218,745              222,026              
Utility Companies 593,304           603,844              640,074              678,479              719,188              762,340              
Parcel Tax 1,144,010        1,144,010           1,212,650           1,285,409           1,362,534           1,444,286           
Grants-in-Lieu -                       -                          -                          -                          -                          -                          
Sales of Service and Recoveries 34,648,335      35,098,706         37,204,627         39,436,907         41,803,122         44,311,312         
Other Revenue 1,346,100        1,346,100           1,426,866           1,512,478           1,603,226           1,699,420           
Government Grants and Operating 
Reserves 2,364,947        2,600,117           2,756,124           2,921,491           1,786,663           1,893,863           
Capital Funding Sources 18,223,737      -                          -                          -                          -                          -                          
Sub-total 92,935,175      77,561,150         82,205,403         87,128,175         91,036,050         96,488,373         
Collections for Other Governments 21,930,300      21,930,300         23,246,118         24,640,885         26,119,339         27,686,500         
TOTAL REVENUES 114,865,475$  99,491,450$       105,451,521$     111,769,060$     117,155,389$     124,174,873$     

Description Approved Forecast Forecast Forecast Forecast Forecast
2020 2021 2022 2023 2024 2025

Operating Expenditures
General Government Services 8,854,572        9,163,880           9,713,713           10,296,540         10,914,326         11,569,186         
Protective Services 15,779,302      16,321,693         17,300,995         18,339,056         19,439,400         20,605,764         

Engineering and Transportation Services 7,865,914        7,930,089           8,405,893           8,910,247           9,444,863           10,011,556         

Water, Sewer, Solid Waste & Recycling 15,182,299      15,729,841         16,673,631         17,674,051         18,734,486         19,858,560         
Storm Sewer Utility 348,998           350,444              371,470              393,757              417,381              442,425              
Cemetery 160,569           163,005              172,785              183,152              194,141              205,790              
Development Services 4,069,905        4,234,389           4,488,454           4,757,762           5,043,227           5,345,823           
Recreation & Cultural Services 8,322,473        8,366,339           8,868,318           9,400,416           9,964,442           10,562,311         
Property Tax Exemption Offset 206,099           209,190              212,328              215,513              218,745              222,026              
Interest & Principal - Municipal Debt 3,124,512        3,124,512           3,311,983           3,510,703           3,721,345           3,944,624           
Other Fees -                       -                          -                          -                          -                          -                          

Transfer to Reserves:
General Capital 8,419,356        8,512,098           9,022,824           9,564,193           9,701,338           10,283,417         
Sewer Capital 450,000           450,000              477,000              505,620              535,957              568,114              
Water Capital 1,927,440        1,927,441           2,043,087           2,165,670           2,295,620           2,433,354           
Available for supplemental  requests 
2021 to 2025 -                       1,078,229           1,142,922           1,211,495           410,779              435,422              

Total Operating Expenditures 74,711,438      77,561,150         82,205,403         87,128,175         91,036,050         96,488,372         

Capital Expenditures
General Government Services 631,286           
Protective Services 1,376,130        
Transportation Services 9,700,716        
Environmental Health Services (water 
Sewer, Cemetery) 2,578,205        
Public Health Services
Recreation & Cultural Services 3,437,400        
Storm Sewer 500,000           
Total Capital Expenditures 18,223,737      -                      -                      -                      -                      -                      
Transfers to Other Governments 21,930,300      21,930,300         23,246,118         24,640,885         26,119,339         27,686,501         

TOTAL EXPENDITURES 114,865,475$  99,491,450$       105,451,521$     111,769,060$     117,155,389$     124,174,873$     
Difference 0                      0                         -                      -                      -                      (0)                        

City Of West Kelowna 2021 - 2025 Financial Plan
Consolidated Totals Expenditure Schedule "A2" 

City Of West Kelowna 2021 - 2025 Financial Plan
Consolidated Totals Revenue Schedule "A1" 
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Approved Forecast Forecast Forecast Forecast Forecast
General Fund - Revenues 2020 2021 2022 2023 2024 2025

Property Taxes 34,408,643      36,559,183         38,752,734         41,077,898         43,542,572         46,155,126         
Property Tax Exemptions (all 
governments) 206,099           209,190              212,328              215,513              218,745              222,026              
Utility Companies 593,304           603,844              640,074              678,479              719,188              762,340              
Parcel Tax Funding -                       -                          -                          -                          -                          -                          
Grants-in-Lieu -                       -                          -                          -                          -                          -                          

Sales of Service and Recoveries
General Government

Administration Fees - Departments 5,398,149        5,398,149           5,722,037           6,065,359           6,429,280           6,815,037           
Administration - Utilities 1,659,841        1,659,841           1,759,432           1,864,998           1,976,898           2,095,512           
Administration on Capital Projects 200,000           320,000              339,200              359,552              381,125              403,993              
Administration Recoveries (Finance, HR, 
IT) 122,150           122,150              129,479              137,249              145,485              154,214              
Recoveries from Protective Services 3,533,597        3,612,647           3,829,406           4,059,171           4,302,719           4,560,883           
Engineering, Public Works, Transit & 
Parks 837,190           820,190              869,401              921,565              976,859              1,035,471           
Solid Waste & Recycling 2,648,144        2,648,144           2,807,033           2,975,455           3,153,982           3,343,221           
Cemetery 160,569           163,005              172,785              183,153              194,141              205,789              
Economic Development 16,500             16,500                17,490                18,539                19,651                20,830                
Recreation 238,100           283,100              300,086              318,091              337,177              357,408              
Facilities 1,726,450        1,304,450           1,382,717           1,465,679           1,553,622           1,646,839           
Planning & Development 218,425           310,925              329,581              349,356              370,317              392,537              
Building and Licence 1,611,600        1,611,600           1,708,296           1,810,794           1,919,442           2,034,609           

Other Income
Investment Income 500,000           500,000              530,000              561,800              595,508              631,238              
Sewer Fund - Interest Income 150,000           150,000              159,000              168,540              178,652              189,371              
Cemetery Fund - Principal payment 27,735             27,735                29,399                31,163                33,033                35,015                
Cemetery Fund - Interest Income 35,765             35,765                37,911                40,186                42,597                45,153                
Penalties and Interest on Taxes 460,000           460,000              487,600              516,856              547,867              580,740              
Other Income 40,000             40,000                42,400                44,944                47,641                50,499                

Government Grants and Operating 
Reserves

Prior Year Surplus Carried Forward 375,000           -                          -                          -                          -                          -                          
Government Grants 1,470,117        1,470,117           1,558,324           1,651,823           1,750,933           1,855,989           
Transfer from Reserves - Operating 478,621           1,100,000           1,166,000           1,235,960           -                          -                          

Capital and Operating Funding 
Sources:

Transfers from Reserves and DCC's 13,962,532      -                          -                          -                          -                          -                          
Donations -                       -                          -                          -                          -                          -                          
Debt Proceeds 1,683,000        -                          -                          -                          -                          -                          

Subtotal 72,761,531      59,426,535         62,982,713         66,752,123         69,437,434         73,593,840         
Collections for other Governments 21,930,300      21,930,300         23,246,118         24,640,885         26,119,339         27,686,500         

TOTAL GENERAL REVENUES 94,691,831$    81,356,835$       86,228,831$       91,393,008$       95,556,773$       101,280,340$     

City Of West Kelowna 2021 - 2025 Financial Plan
General Revenue Fund  - Revenues Schedule "B1" 
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Approved Forecast Forecast Forecast Forecast Forecast
General Fund - Operating Expenses 2020 2021 2022 2023 2024 2025
General Government Services

Legislative Services 379,458           389,331              412,690              437,451              463,697              491,518              
Administration 378,712           394,611              418,288              443,385              469,987              498,187              
Grant-in-aid 432,464           432,464              458,412              485,917              515,072              545,976              
Library 1,600,118        1,580,118           1,674,925           1,775,421           1,881,946           1,994,863           
Financial Administration 1,566,242        1,581,393           1,676,276           1,776,854           1,883,467           1,996,472           
Corporate Services 758,495           794,310              841,969              892,487              946,037              1,002,798           
Human Resources 841,947           912,318              967,058              1,025,080           1,086,585           1,151,782           
Information Services 2,045,287        2,136,436           2,264,623           2,400,503           2,544,531           2,697,206           

Corporate Initiatives & Communications
Corporate Initiatives  218,972           210,854              223,505              236,916              251,130              266,198              
Communications 292,927           420,981              446,239              473,013              501,393              531,477              
Economic Development 339,948           311,064              329,728              349,513              370,481              392,709              

Protective Services
Police Services 6,002,554        6,425,507           6,811,037           7,219,699           7,652,881           8,112,053           
Fire and Rescue 9,776,748        9,896,186           10,489,958         11,119,357         11,786,519         12,493,711         

Engineering
Engineering 866,495           887,625              940,882              997,335              1,057,178           1,120,609           
Transportation Services

Operations and Road Maintenance 3,910,032        3,946,933           4,183,748           4,434,771           4,700,857           4,982,908           
Street Lighting 442,059           442,059              468,583              496,698              526,499              558,090              
Operations Fleet 137,775           141,524              150,015              159,017              168,558              178,672              
Transit System 2,509,552        2,511,948           2,662,665           2,822,426           2,991,771           3,171,277           

Solid Waste Collection & Recycling 2,445,438        2,453,805           2,601,034           2,757,096           2,922,522           3,097,874           
Storm Sewer 348,998           350,444              371,470              393,757              417,381              442,425              
Cemetery 160,569           163,005              172,785              183,152              194,141              205,790              

Environmental Development Services
Bylaw Enforcement 741,174           846,726              897,530              951,382              1,008,464           1,068,972           
Planning and Development 1,425,969        1,306,615           1,385,012           1,468,111           1,556,197           1,649,568           
Building and Licence 1,282,574        1,385,223           1,468,337           1,556,437           1,649,823           1,748,814           
Development Engineering 620,188           695,825              737,575              781,832              828,743              878,469              

Recreation & Cultural Services
Recreation 1,514,277        1,382,871           1,465,843           1,553,794           1,647,022           1,745,845           
Facilities 3,635,385        3,894,377           4,128,038           4,375,723           4,638,269           4,916,563           
Parks 3,068,311        2,984,591           3,163,667           3,353,482           3,554,689           3,767,973           
Museum 104,500           104,500              110,770              117,417              124,462              131,930              

Other
Property Tax Exemption Offset 206,099           209,190              212,328              215,513              218,745              222,026              
Financial Services Interest
Interest & Principal - Municipal Debt 643,374           643,374              681,977              722,896              766,270              812,245              
Miscellaneous

Transfer to Reserves:
Capital Infrastructure - New 4,431,123        4,283,865           4,540,897           4,813,351           4,665,446           4,945,371           
Equipment Replacement 660,000           900,000              954,000              1,011,240           1,071,914           1,136,229           
Fire Equipment Replacement 560,000           560,000              593,600              629,216              666,969              706,987              
Solid Waste 60,000             60,000                63,600                67,416                71,461                75,749                
Future Expenditures 450,000           450,000              477,000              505,620              535,957              568,114              
Gas Tax (Community Works) 1,420,117        1,420,117           1,505,324           1,595,643           1,691,382           1,792,865           
City Hall Reserve 700,000           700,000              742,000              786,520              833,711              883,734              
Recreation 107,116           107,116              113,543              120,356              127,577              135,232              
General 31,000             31,000                32,860                34,831                36,921                39,136                

Available for supplemental  requests 1,078,229           1,142,922           1,211,495           410,779              435,422              
Total Operating Expenditures 57,115,999      59,426,535         62,982,713         66,752,123         69,437,434         73,593,839         
Capital Expenditures 15,645,532      -                          -                          -                          -                          -                          
Transfers to Other Governments 21,930,300      21,930,300         23,246,118         24,640,885         26,119,339         27,686,501         
TOTAL GENERAL EXPENDITURES 94,691,831$    81,356,835$       86,228,831$       91,393,008$       95,556,773$       101,280,340$     

Difference (0)                     0                         -                          -                          -                          (0)                        

City Of West Kelowna 2021 - 2025 Financial Plan
General Revenue Fund  - Expenses Schedule "B2"
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Approved Forecast Forecast Forecast Forecast Forecast
General Fund - Capital Expenditures 2020 2021 2022 2023 2024 2025
General Government Services

Administration 300,000           
Information Services 331,286           

Protective Services
Police Services 46,000             
Fire 1,330,130        

Transportation Services
Roads & Maintenance 7,753,350        
Pedestrian Infrastructure 1,800,000        
Street Lighting -                       
Traffic Control Equipment 147,366           

Environmental Health Services
Solid Waste & Recycling -                       
Cemetery -                       

Recreation & Cultural Services
Storm Sewer 500,000           
Recreation -                       
Facilities 2,684,500        
Parks 752,900           

TOTAL CAPITAL EXPENDITURES 15,645,532      -                          -                          -                          -                          -                          

City Of West Kelowna 2021 - 2025 Financial Plan
General Fund Capital Expenditures Schedule "B3"
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Sewer Utility Approved Forecast Forecast Forecast Forecast Forecast
2020 2021 2022 2023 2024 2025

Revenues
User fees 1,826,326        1,836,074           1,946,238           2,063,012           2,186,793           2,318,001           
Parcel taxes 1,113,453        1,113,453           1,180,260           1,251,076           1,326,141           1,405,709           
Interest income 132,600           132,600              140,556              148,989              157,928              167,404              
Sewer Surplus/Deficit -                       2                         3                         2                         
Collections for RDCO Waste Water 
Treatment Plant 3,935,250        3,935,250           4,171,365           4,421,647           4,686,946           4,968,163           
Grants -                       -                          -                          -                          -                          -                          
Okanagan Basin Water Board 41,209             30,000                31,800                33,708                35,730                37,874                

Transfer from Reserves
Reserve - Future Expenditures 450,000           -                          -                          -                          -                          -                          

   Local Improvements -                       -                          -                          -                          -                          -                          
   Capital Reserve 89,928             -                          -                          -                          -                          -                          
   Development Cost Charges -                       -                          -                          -                          -                          -                          
Borrowing Proceeds 477,045           -                          -                          -                          -                          -                          
TOTAL REVENUES 8,065,811        7,047,377           7,470,219           7,918,434           8,393,541           8,897,153           

Expenditures
Environmental Health Services 5,364,385        5,362,924           5,684,699           6,025,782           6,387,330           6,770,570           
Interest & Principal - Municipal Debt 1,113,453        1,113,453           1,180,260           1,251,076           1,326,141           1,405,709           
Interest - to General Fund 121,000           121,000              128,260              135,956              144,113              152,760              

Transfer to Reserves:
  Capital Infrastructure - New 450,000           450,000              477,000              505,620              535,957              568,114              
  Capital Infrastructure - Renewal -                       -                          
Total Operating Expenditures 7,048,838        7,047,377           7,470,219           7,918,434           8,393,541           8,897,153           
Capital Expenditures 1,016,973        
TOTAL EXPENDITURES 8,065,811$      7,047,377$         7,470,219$         7,918,434$         8,393,541$         8,897,153$         

0 0 0 0 0

Approved Forecast Forecast Forecast Forecast Forecast
Water Utility 2020 2021 2022 2023 2024 2025
Revenue

User fees 10,205,386      10,746,023         11,390,784         12,074,230         12,798,683         13,566,604         
Parcel tax 30,557             30,557                32,390                34,333                36,393                38,577                
Other revenue 310,658           310,658              329,297              349,055              369,999              392,199              
Water Surplus/Deficit
Government Grants -                       -                          -                          -                          -                          -                          
Transfer from Surplus -                       -                          -                          -                          -                          -                          

Transfer from Statutory Reserves
   Development Cost Charges -                       -                          -                          -                          -                          -                          
   Water Reserves 1,240,383        
   Capital Debt 320,849           -                          -                          -                          -                          -                          
   Developer/Donation -                       -                          -                          -                          -                          -                          
TOTAL REVENUES 12,107,833      11,087,238         11,752,471         12,457,618         13,205,075         13,997,380         

Expenditures
Environmental Health Services 7,372,476        7,913,112           8,387,898           8,891,173           9,424,634           9,990,116           
Interest & Principal - Municipal Debt 1,246,685        1,246,685           1,321,486           1,400,775           1,484,821           1,573,910           

Transfers to Reserves:
Reserve trsf - re Rose Valley 1,362,753        1,362,753           1,444,518           1,531,189           1,623,060           1,720,444           
Reserve trsf re Powers Creek 564,687           564,687              598,568              634,482              672,551              712,904              
Equipment Replacement -                   -                      -                      -                      -                      -                      
Accumulated Surplus -                   1                         1                         (1)                        9                         6                         

Total Operating Expenditures 10,546,601      11,087,238         11,752,471         12,457,618         13,205,075         13,997,380         
Capital Expenditures 1,561,232        
TOTAL EXPENDITURES 12,107,833$    11,087,238$       11,752,471$       12,457,618$       13,205,075$       13,997,380$       

City Of West Kelowna 2021 - 2025 Financial Plan
 Revenues Schedule "C"  Sewer

City Of West Kelowna 2021 - 2025 Financial Plan
 Revenues Schedule "D"  Water
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GL5410

2020 BUDGET 2021 BUDGET Change $ % 
Change

Comments

379,458 389,331 9,873 2.6% Council remuneration expected to change with CPI. Also exempt salary partially 
allocated here

368,562 384,461 15,899 4.3% Compensation increase
1,503,242 2,596,623 1,093,381 72.7% Discretionary funds line item resides here in expenses. Once deliberations 

complete it will be moved elsewhere
758,495 794,310 35,815 4.7% Restructure - wages changes, new position
432,464 432,464 0 0.0% No change until Council deliberates
292,927 420,981 128,054 43.7% New supervisor position plus one student
218,972 210,854 -8,118 -3.7% Revision of budget after first full year of actual expenditures. 
803,947 874,318 70,371 8.8% Decreased recruitment costs. Increase in health and safety expenses due to 

COVID
2,034,287 2,125,436 91,149 4.5% Software cost increases. Some due to COVID
5,610,837 5,993,790 382,953 6.8% Budgeted closer to complete compliment of RCMP members. 
7,505,151 7,585,539 80,389 1.1% Increase in wages offset by reduction in relief, OT and casual costs

334,174 439,726 105,552 31.6% Portion of Director's salary allocated to Bylaw
3,795,032 3,906,933 111,901 2.9% Increase correlated to increase in contracts costs and wage increases

137,775 141,524 3,749 2.7% Attributable to wages
442,059 442,059 0 0.0% No change in expected costs

1,769,552 1,771,948 2,396 0.1% No material change expected but new budget figure expected with updated AOA 
this month

-202,706 -194,339 8,367 -4.1% Slight reduction in net revenue expected (increase in expense but revenue 
consistent)

0 0 0 Self balancing. Revenues matched to increased costs of 1.52% or about $2,500

1,207,544 995,690 -211,854 -17.5% Reallocation between Planning and Development Engineering and allocated 
Director's salary over other departments

620,188 695,825 75,637 12.2% As above
-329,026 -226,377 102,649 -31.2% Revenue expected to be constant for 2021. Expenses higher - mostly wages and 

allocation of Director's salary
866,495 887,625 21,130 2.4% Half an FTE moved to Bylaw for Business Licence position. Student wages 

increased to reflect full contingent
1,600,118 1,580,118 -20,000 -1.2% From ORL. Slight drop in their budget

323,448 294,564 -28,884 -8.9% Contract services reduced due to position added in previous year
1,276,177 1,099,771 -176,406 -13.8% Drop in Youth Rec Centre expenses.  Drop in recreation program costs
2,089,026 2,770,018 680,992 32.6% 28% drop in revenues - ice rentals, hall rentals and Sports Dome rentals
3,011,561 2,944,841 -66,720 -2.2% First full year of turf mowing but contract mowing reduced to zero. Field rental 

revenue down
104,500 104,500 0 0.0% No change in projected costs for 2021
348,998 350,444 1,446 0.4% Contract expenses down 53% due to CWK Vactor truck. Miscellaneous costs also 

down
8,419,356 8,512,098 92,742 1.1% Small increase projected for reserves. Actual needs are much higher

-16,849,053 -320,000 16,529,053 -98.1% Determined after Capital projects and corresponding reserve usage approved
10,546,600 11,087,237 540,637 5.1% Rounds and inspections down 43% but Powers Creek expenses up 20% and 

General up 5.7% 
7,048,838 7,047,377 -1,461 0.0% Small changes. Largest component is RDCO treatment plant, which we are waiting 

on for numbers
21,930,300 21,930,300 0 0.0% Transfers expected to be similar to 2020

-44,020,509 -46,481,130 -2,460,621 5.6% Net effect on tax including utilities and growth
-1,173,500 -1,173,500 0 0.0% Interest and penalties - no change expected

5 YR FINANCIAL PLAN
For Period Ending 31-Dec-2021

Legislative Services

Grant-in-aid

Information Services

Operations and Road Maintenance

Solid Waste Collection & Recycling

Building and Licence

Recreation

Administration

Communications

Financial Administration

Corporate Services

Police Services

Corporate Initiatives
Human Resources

Operations Fleet

Fire and Rescue
Bylaw Enforcement

Cemetery (expense only)

Street Lighting
Transit System

Engineering

Planning and Development

Development Engineering

Facilities

Library
Economic Development

Transfer to Reserve

Parks

Museum

CITY OF WEST KELOWNA

Taxes and Recoveries
Other Income

West Kelowna Sewer (expense only)

Transfer to Other Governments

Transfer from Reserve
West Kelowna Water (expense only)

Storm Sewer (expense only)
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Taxes and Recoveries

Revenue
Real Property Taxes -34,059,645.00 -36,208,739.00 -38,381,263.00 -40,684,139.00 -43,125,187.00 -45,712,698.00 6.31
1% Tax - BC Hydro -395,601.00 -396,533.00 -420,325.00 -445,545.00 -472,278.00 -500,615.00 0.24
1% Tax - Terasen Gas -105,551.00 -115,853.00 -122,804.00 -130,172.00 -137,982.00 -146,261.00 9.76
1% Tax - Telus -36,773.00 -36,773.00 -38,979.00 -41,318.00 -43,797.00 -46,425.00 0.00

)1% Tax - Shaw Cable -55,379.00 -54,685.00 -57,966.00 -61,444.00 -65,131.00 -69,039.00 (1.25
Conditional Grants - Street Lighting -440.00 -440.00 -466.00 -494.00 -524.00 -555.00 0.00
Federal Gas tax funding -1,420,117.00 -1,420,117.00 -1,505,324.00 -1,595,643.00 -1,691,382.00 -1,792,865.00 0.00
Cond Op Grant - Other 0.00 -1,100,000.00 -1,166,000.00 -1,235,960.00 -1,310,118.00 -1,388,725.00 0.00
Con Op Grant - Carbon Tax -50,000.00 -50,000.00 -53,000.00 -56,180.00 -59,551.00 -63,124.00 0.00

)Donations & Cont - Operating -799,013.00 0.00 0.00 0.00 0.00 0.00 (100.00
Administration Fees -7,057,990.00 -7,057,990.00 -7,481,469.00 -7,930,357.00 -8,406,178.00 -8,910,549.00 0.00
Recoveries - Misc. -40,000.00 -40,000.00 -42,400.00 -44,944.00 -47,641.00 -50,499.00 0.00

Total Revenue -44,020,509.00 -46,481,130.00 -49,269,996.00 -52,226,196.00 -55,359,769.00 -58,681,355.00 5.59

Total Taxes and Recoveries -44,020,509.00 -46,481,130.00 -49,269,996.00 -52,226,196.00 -55,359,769.00 -58,681,355.00 5.59
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Legislative Services

Expense
Mayor/Council Remuneration 237,214.14 244,591.00 259,266.00 274,822.00 291,311.00 308,790.00 3.11
Leg Services - Salaries exempt 39,244.09 41,740.00 44,244.00 46,899.00 49,713.00 52,696.00 6.36
Leg Services - Conferences & seminars 53,000.00 53,000.00 56,180.00 59,551.00 63,124.00 66,911.00 0.00
Leg Services - Travel and Mileage 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Leg Services - Dues and Memberships 21,500.00 21,500.00 22,790.00 24,157.00 25,606.00 27,142.00 0.00
Leg Services - Meetings-Food & beverages 4,000.00 4,000.00 4,240.00 4,494.00 4,764.00 5,050.00 0.00
Leg Services - Public relations 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Council Meeting Expenses 9,500.00 9,500.00 10,070.00 10,674.00 11,314.00 11,993.00 0.00
Leg Services - Materials & Supplies 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Leg Services - Presentations & awards 3,000.00 3,000.00 3,180.00 3,371.00 3,573.00 3,787.00 0.00

Total Expense 379,458.23 389,331.00 412,690.00 437,451.00 463,697.00 491,518.00 2.60

Total Legislative Services 379,458.23 389,331.00 412,690.00 437,451.00 463,697.00 491,518.00 2.60
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Administration

Revenue
Recovered Costs Admin-Wages -10,150.00 -10,150.00 -10,759.00 -11,405.00 -12,089.00 -12,814.00 0.00

Total Revenue -10,150.00 -10,150.00 -10,759.00 -11,405.00 -12,089.00 -12,814.00 0.00
Expense

CAO Dept. - Salaries/Wages 281,812.45 297,711.00 315,574.00 334,508.00 354,578.00 375,853.00 5.64
Admin - Travel and Mileage 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00
Admin - Meetings - Food & beverages 2,500.00 2,500.00 2,650.00 2,809.00 2,978.00 3,157.00 0.00
Admin - Freight and Courier 500.00 500.00 530.00 562.00 596.00 632.00 0.00
Admin - Publications and subscriptions 1,500.00 1,500.00 1,590.00 1,685.00 1,786.00 1,893.00 0.00
Admin - Special Events 15,000.00 15,000.00 15,900.00 16,854.00 17,865.00 18,937.00 0.00
Admin - Contract services 65,600.00 65,600.00 69,536.00 73,708.00 78,130.00 82,818.00 0.00
Admin - Equipment rental external 800.00 800.00 848.00 899.00 953.00 1,010.00 0.00
Admin - Materials & supplies 10,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00

Total Expense 378,712.45 394,611.00 418,288.00 443,385.00 469,987.00 498,187.00 4.20

Total Administration 368,562.45 384,461.00 407,529.00 431,980.00 457,898.00 485,373.00 4.31
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Financial Administration

Revenue
School Tax Commission -18,000.00 -18,000.00 -19,080.00 -20,225.00 -21,439.00 -22,725.00 0.00
Tax Searches -45,000.00 -45,000.00 -47,700.00 -50,562.00 -53,596.00 -56,812.00 0.00

Total Revenue -63,000.00 -63,000.00 -66,780.00 -70,787.00 -75,035.00 -79,537.00 0.00
Expense

Purchasing - Salaries/Wages 121,933.03 128,436.00 136,142.00 144,311.00 152,970.00 162,148.00 5.33
Purchasing - Wages regular 73,986.00 76,366.00 80,948.00 85,805.00 90,953.00 96,410.00 3.22
Purchasing - Wages Part-time & casual 3,000.00 3,000.00 3,180.00 3,371.00 3,573.00 3,787.00 0.00
Purchasing - Travel and Mileage 0.00 200.00 212.00 225.00 239.00 253.00 0.00
Purchasing - Freight & Courier 200.00 200.00 212.00 225.00 239.00 253.00 0.00
Purchasing - Bid & Tenders Website Maint 0.00 2,200.00 2,332.00 2,472.00 2,620.00 2,777.00 0.00

)Finance - Salaries/Wages 191,603.45 118,131.00 125,219.00 132,732.00 140,696.00 149,138.00 (38.35
Finance - Wages Students 12,176.00 13,256.00 14,051.00 14,894.00 15,788.00 16,735.00 8.87
Finance - Wages regular 603,412.90 667,923.00 707,998.00 750,478.00 795,507.00 843,237.00 10.69
Finance - wages overtime 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Finance - Wages part-time & casual 35,000.00 35,000.00 37,100.00 39,326.00 41,686.00 44,187.00 0.00
Finance - Travel and Mileage 500.00 500.00 530.00 562.00 596.00 632.00 0.00

)Finance - Postage 47,250.00 42,250.00 44,785.00 47,472.00 50,320.00 53,339.00 (10.58
Finance - Freight and Courier 500.00 500.00 530.00 562.00 596.00 632.00 0.00
Finance - Publications and subscriptions 250.00 250.00 265.00 281.00 298.00 316.00 0.00
Finance - Audit fees 32,000.00 32,000.00 33,920.00 35,955.00 38,112.00 40,399.00 0.00
Finance - Insurance Property 207,125.10 239,125.00 253,473.00 268,681.00 284,802.00 301,890.00 15.45

)Finance - Claims Under Deductible Level 46,000.00 35,000.00 37,100.00 39,326.00 41,686.00 44,187.00 (23.91
)Finance - Contract Services 40,000.00 35,000.00 37,100.00 39,326.00 41,686.00 44,187.00 (12.50
)Finance - Special Events 250.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Finance - Small tools & equipment 4,000.00 0.00 0.00 0.00 0.00 0.00 (100.00

Finance - Miscellaneous 3,000.00 3,000.00 3,180.00 3,371.00 3,573.00 3,787.00 0.00
Finance - Materials & supplies 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Finance - office supplies 80,000.00 85,000.00 90,100.00 95,506.00 101,236.00 107,310.00 6.25
Finance - Contingency Funds 0.00 1,078,230.00 1,142,924.00 1,211,499.00 1,284,189.00 1,361,240.00 0.00
Finance - Tax Supplemental Adjustments 25,000.00 25,000.00 26,500.00 28,090.00 29,775.00 31,562.00 0.00
Bank charges-Prepayment interest paid 9,135.00 9,135.00 9,683.00 10,264.00 10,880.00 11,533.00 0.00
Bank charges-fees and interest 14,921.00 14,921.00 15,816.00 16,765.00 17,771.00 18,837.00 0.00
Bad Debts - Write offs 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00

Total Expense 1,566,242.48 2,659,623.00 2,819,200.00 2,988,353.00 3,167,656.00 3,357,712.00 69.81

Total Financial Administration 1,503,242.48 2,596,623.00 2,752,420.00 2,917,566.00 3,092,621.00 3,278,175.00 72.73
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Corporate Services

Expense
Corp Services - Salaries/Wages 429,374.05 532,661.00 564,621.00 598,498.00 634,408.00 672,472.00 24.06

)Corp Services - Student Wages 11,460.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Corp Services - Wages regular 201,461.00 145,449.00 154,176.00 163,427.00 173,233.00 183,627.00 (27.80

Corp Services - Wages part-time & casual 6,500.00 6,500.00 6,890.00 7,303.00 7,741.00 8,205.00 0.00
Corp Services - Travel and Mileage 250.00 250.00 265.00 281.00 298.00 316.00 0.00
Corp Services - Freight and Courier 250.00 250.00 265.00 281.00 298.00 316.00 0.00
Corp Services - Publications & Subscrip 2,500.00 2,500.00 2,650.00 2,809.00 2,978.00 3,157.00 0.00
Corp Services - Legal services 85,000.00 85,000.00 90,100.00 95,506.00 101,236.00 107,310.00 0.00
Corp Services - Land Registry Fees 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Corp Services - Contract services 6,200.00 6,200.00 6,572.00 6,966.00 7,384.00 7,827.00 0.00
Corp Services - Consulting 4,000.00 4,000.00 4,240.00 4,494.00 4,764.00 5,050.00 0.00
Corp Services - Equip Rental External 3,500.00 3,500.00 3,710.00 3,933.00 4,169.00 4,419.00 0.00
Corp Services - Materials and Supplies 3,000.00 3,000.00 3,180.00 3,371.00 3,573.00 3,787.00 0.00

Total Expense 758,495.05 794,310.00 841,969.00 892,487.00 946,037.00 1,002,798.00 4.72

Total Corporate Services 758,495.05 794,310.00 841,969.00 892,487.00 946,037.00 1,002,798.00 4.72
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Grant-in-aid

Expense
GIA - Other 432,464.00 432,464.00 458,412.00 485,917.00 515,072.00 545,976.00 0.00

Total Expense 432,464.00 432,464.00 458,412.00 485,917.00 515,072.00 545,976.00 0.00

Total Grant-in-aid 432,464.00 432,464.00 458,412.00 485,917.00 515,072.00 545,976.00 0.00
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Communications

Expense
Communications - Salaries/Wages 111,641.00 232,401.00 246,345.00 261,126.00 276,794.00 293,402.00 108.17
Communications - Student Wages 0.00 12,457.00 13,204.00 13,996.00 14,836.00 15,726.00 0.00

)Communications - Wages Regular 85,686.00 84,123.00 89,170.00 94,520.00 100,191.00 106,202.00 (1.82
)Communications - Wages overtime 8,000.00 4,000.00 4,240.00 4,494.00 4,764.00 5,050.00 (50.00
)Communications - Travel and mileage 3,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 (66.67
)Communications  - Advertising 30,000.00 22,000.00 23,320.00 24,719.00 26,202.00 27,774.00 (26.67
)Communications - Publications and subscr 2,500.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Communications - Public relations 12,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 (16.67

Communications - contract services 8,000.00 12,000.00 12,720.00 13,483.00 14,292.00 15,150.00 50.00
Communications - Consulting 0.00 20,000.00 21,200.00 22,472.00 23,820.00 25,249.00 0.00

)Communications - Website Enhance/Mainten 5,500.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Communications - Graphics and Digital 11,600.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 (13.79
)Communications - Materials and Supplies 15,000.00 13,000.00 13,780.00 14,607.00 15,483.00 16,412.00 (13.33

Total Expense 292,927.00 420,981.00 446,239.00 473,013.00 501,393.00 531,477.00 43.72

Total Communications 292,927.00 420,981.00 446,239.00 473,013.00 501,393.00 531,477.00 43.72
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Corporate Initiatives

Expense
Corporate Int - Salaries/Wages 179,972.00 189,854.00 201,245.00 213,320.00 226,119.00 239,686.00 5.49

)Corporate Int - Travel and Mileage 4,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 (75.00
Corporate Int - Public Relations 10,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00

)Corporate Int - Consulting 20,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
Corporate Int - Materials and Supplies 5,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 100.00

)Total Expense 218,972.00 210,854.00 223,505.00 236,916.00 251,130.00 266,198.00 (3.71

)Total Corporate Initiatives 218,972.00 210,854.00 223,505.00 236,916.00 251,130.00 266,198.00 (3.71
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Human Resources

Revenue
Misc Income-WCB COR Incentive -38,000.00 -38,000.00 -40,280.00 -42,697.00 -45,259.00 -47,975.00 0.00

Total Revenue -38,000.00 -38,000.00 -40,280.00 -42,697.00 -45,259.00 -47,975.00 0.00
Expense

Human resources - Safety 168,363.00 281,109.00 297,976.00 315,855.00 334,807.00 354,896.00 66.97
)Human resources - Assist & recognition 57,696.00 47,696.00 50,558.00 53,591.00 56,806.00 60,214.00 (17.33

Human resources - General 333,017.47 408,368.00 432,870.00 458,842.00 486,371.00 515,553.00 22.63
)Human resources - CAO 21,501.00 11,203.00 11,875.00 12,588.00 13,343.00 14,144.00 (47.90
)Human resources - Finance 22,479.00 16,048.00 17,011.00 18,032.00 19,114.00 20,261.00 (28.61
)Human resources - Purchasing 3,805.00 2,152.00 2,281.00 2,418.00 2,563.00 2,717.00 (43.44
)Human resources - Information Services 41,382.00 21,066.00 22,330.00 23,670.00 25,091.00 26,597.00 (49.09
)Human resources - Legislative Services 3,000.00 1,750.00 1,855.00 1,967.00 2,085.00 2,210.00 (41.67
)Human resources - Communications 17,185.00 8,842.00 9,373.00 9,935.00 10,531.00 11,163.00 (48.55
)Human resources - HR 14,632.00 8,315.00 8,814.00 9,342.00 9,903.00 10,498.00 (43.17
)Human resources - Public Works & Eng 16,243.00 14,500.00 15,370.00 16,292.00 17,270.00 18,306.00 (10.73
)Human resources - Roads Maintenance 13,690.00 8,495.00 9,004.00 9,545.00 10,117.00 10,724.00 (37.95
)Human resources - Operations 17,707.00 9,853.00 10,444.00 11,071.00 11,736.00 12,441.00 (44.36
)Human resources - Building Inspection 32,395.00 29,658.00 31,437.00 33,323.00 35,323.00 37,443.00 (8.45
)Human resources - Bylaw and licence 11,734.00 6,042.00 6,405.00 6,789.00 7,197.00 7,629.00 (48.51
)Human resources - Facilities 7,215.00 4,057.00 4,301.00 4,558.00 4,832.00 5,121.00 (43.77
)Human resources - Planning 27,607.00 16,553.00 17,546.00 18,599.00 19,715.00 20,898.00 (40.04
)Human rescources - Dev Services Exempt 12,015.00 3,757.00 3,983.00 4,221.00 4,474.00 4,742.00 (68.73
)Human resources - Development Engineer 11,079.00 6,289.00 6,666.00 7,066.00 7,489.00 7,938.00 (43.23
)Human resources - Parks, rec & culture 6,678.00 4,039.00 4,281.00 4,537.00 4,809.00 5,097.00 (39.52

Human resources - Police Services 2,524.00 2,526.00 2,678.00 2,839.00 3,009.00 3,190.00 0.08

Total Expense 841,947.47 912,318.00 967,058.00 1,025,080.00 1,086,585.00 1,151,782.00 8.36

Total Human Resources 803,947.47 874,318.00 926,778.00 982,383.00 1,041,326.00 1,103,807.00 8.75
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Information Services

Revenue
Recovered Costs - Info Services -11,000.00 -11,000.00 -11,660.00 -12,360.00 -13,102.00 -13,888.00 0.00

Total Revenue -11,000.00 -11,000.00 -11,660.00 -12,360.00 -13,102.00 -13,888.00 0.00
Expense

)Info Services - Salaries/Wages 324,674.12 236,817.00 251,026.00 266,088.00 282,053.00 298,976.00 (27.06
Info Services - Student Wages 0.00 12,476.00 13,225.00 14,019.00 14,860.00 15,752.00 0.00
Info Services - Wages regular 713,770.00 824,778.00 874,265.00 926,721.00 982,324.00 1,041,263.00 15.55
Info Services - Wages overtime 8,000.00 8,000.00 8,480.00 8,989.00 9,528.00 10,100.00 0.00
Info Services - Travel & mileage 4,500.00 4,500.00 4,770.00 5,056.00 5,359.00 5,681.00 0.00
Info Services - Insurance Vehicle 0.00 1,600.00 1,696.00 1,798.00 1,906.00 2,020.00 0.00
Info Services - Contract services 50,000.00 50,000.00 53,000.00 56,180.00 59,551.00 63,124.00 0.00

)Info Services - Network Operating 110,500.00 103,000.00 109,180.00 115,731.00 122,675.00 130,036.00 (6.79
Info Services - Security 0.00 45,000.00 47,700.00 50,562.00 53,596.00 56,812.00 0.00
Info Services - Software Lease and Rent 85,240.00 89,540.00 94,912.00 100,607.00 106,643.00 113,042.00 5.04
Info Services - Software Maintenance 446,833.30 492,900.00 522,474.00 553,822.00 587,051.00 622,274.00 10.31
Info Services - Maintenance Agreements 53,025.00 55,700.00 59,042.00 62,585.00 66,340.00 70,320.00 5.04
Info Services - Vehicle Repairs 0.00 500.00 530.00 562.00 596.00 632.00 0.00
Info Services - Vehcile Fuel & Oil 0.00 500.00 530.00 562.00 596.00 632.00 0.00

)Info Services - Computer system maint 40,000.00 15,000.00 15,900.00 16,854.00 17,865.00 18,937.00 (62.50
Info Services-Photocopier Lease/Expenses 61,775.00 61,775.00 65,482.00 69,411.00 73,576.00 77,991.00 0.00

)Info Services - Small tools & equipment 22,850.00 17,850.00 18,921.00 20,056.00 21,259.00 22,535.00 (21.88
Info Services - Communications Equipment 8,000.00 8,000.00 8,480.00 8,989.00 9,528.00 10,100.00 0.00
Info Services - Materials & supplies 10,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00
Info Services - IS Supplies 8,000.00 8,000.00 8,480.00 8,989.00 9,528.00 10,100.00 0.00

)Info Services - Telephone 98,120.00 90,500.00 95,930.00 101,686.00 107,787.00 114,254.00 (7.77

Total Expense 2,045,287.42 2,136,436.00 2,264,623.00 2,400,503.00 2,544,531.00 2,697,206.00 4.46

Total Information Services 2,034,287.42 2,125,436.00 2,252,963.00 2,388,143.00 2,531,429.00 2,683,318.00 4.48
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Police Services

Revenue
RCMP-Traffic fine revenue -200,000.00 -200,000.00 -212,000.00 -224,720.00 -238,203.00 -252,495.00 0.00
Property Rental RCMP -580,000.00 -580,000.00 -614,800.00 -651,688.00 -690,789.00 -732,236.00 0.00
Recovered Services RCMP -50,000.00 -90,000.00 -95,400.00 -101,124.00 -107,191.00 -113,622.00 80.00
RCMP - Criminal Record Search -25,000.00 -25,000.00 -26,500.00 -28,090.00 -29,775.00 -31,562.00 0.00

Total Revenue -855,000.00 -895,000.00 -948,700.00 -1,005,622.00 -1,065,958.00 -1,129,915.00 4.68
Expense

Police Services- DWK Admin OH 829,482.00 829,482.00 879,251.00 932,006.00 987,926.00 1,047,202.00 0.00
Police Services - Salaries 0.00 109,481.00 116,050.00 123,013.00 130,394.00 138,218.00 0.00
Police Services - Wages regular 526,014.00 627,986.00 665,665.00 705,605.00 747,941.00 792,817.00 19.39

)Police Services - Wages Overtime 8,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 (75.00
Police Services - Wages part-time&casual 8,000.00 14,000.00 14,840.00 15,730.00 16,674.00 17,674.00 75.00
Police Services - Travel and mileage 0.00 500.00 530.00 562.00 596.00 632.00 0.00

)Police Services - Employee Wellness 2,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
Police Services - E Division Contract 4,150,258.00 4,350,258.00 4,611,273.00 4,887,949.00 5,181,226.00 5,492,100.00 4.82
Police Services - Support Services 235,000.00 245,000.00 259,700.00 275,282.00 291,799.00 309,307.00 4.26
Police Services - DNA Analysis Services 15,000.00 15,000.00 15,900.00 16,854.00 17,865.00 18,937.00 0.00

)Police Services - Court Costs 5,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
Police Services - Crime Prevention 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Police Services - Victim Services Prog 5,800.00 5,800.00 6,148.00 6,517.00 6,908.00 7,322.00 0.00
Police Services - Snow Removal 9,000.00 9,000.00 9,540.00 10,112.00 10,719.00 11,362.00 0.00
Police Services - Contract services 71,000.00 71,000.00 75,260.00 79,776.00 84,563.00 89,637.00 0.00
Police Services - Prisoner costs 40,000.00 40,000.00 42,400.00 44,944.00 47,641.00 50,499.00 0.00
Police Services - Building Maintenance 18,000.00 18,000.00 19,080.00 20,225.00 21,439.00 22,725.00 0.00
Police Services - Equipment Maintenance 3,000.00 3,000.00 3,180.00 3,371.00 3,573.00 3,787.00 0.00
Police Services - Equipment Rental 1,500.00 1,500.00 1,590.00 1,685.00 1,786.00 1,893.00 0.00
Police Services - Materials and supplies 3,000.00 3,000.00 3,180.00 3,371.00 3,573.00 3,787.00 0.00
Police Services - Janitorial Supplies 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Police Services - Office Supplies 0.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Police Services - Municipal Utilities 7,000.00 8,000.00 8,480.00 8,989.00 9,528.00 10,100.00 14.29
Police Services - Natural Gas 13,000.00 15,000.00 15,900.00 16,854.00 17,865.00 18,937.00 15.38
Police Services - Electricity 33,000.00 36,000.00 38,160.00 40,450.00 42,877.00 45,450.00 9.09
Police Services - Telephone 4,500.00 4,500.00 4,770.00 5,056.00 5,359.00 5,681.00 0.00
Police Services - Contingency funds 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
LTD Principal-RCMP Building 277,414.00 277,414.00 294,059.00 311,703.00 330,405.00 350,229.00 0.00
LTD Interest-RCMP Building 185,869.00 185,869.00 197,021.00 208,842.00 221,373.00 234,655.00 0.00

Total Expense 6,465,837.00 6,888,790.00 7,302,117.00 7,740,244.00 8,204,659.00 8,696,937.00 6.54

Total Police Services 5,610,837.00 5,993,790.00 6,353,417.00 6,734,622.00 7,138,701.00 7,567,022.00 6.83
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Fire and Rescue

Revenue
Fire - Recovered costs -75,000.00 -75,000.00 -79,500.00 -84,270.00 -89,326.00 -94,686.00 0.00
Recovered Costs - Fire Rescue -51,000.00 -51,000.00 -54,060.00 -57,304.00 -60,742.00 -64,387.00 0.00
Fire - Servicing agreement recovery -2,145,597.00 -2,184,646.87 -2,315,726.00 -2,454,670.00 -2,601,950.00 -2,758,067.00 1.82

Total Revenue -2,271,597.00 -2,310,646.87 -2,449,286.00 -2,596,244.00 -2,752,018.00 -2,917,140.00 1.72
Expense

Fire - Admin Charge 1,447,856.00 1,447,856.00 1,534,727.00 1,626,811.00 1,724,420.00 1,827,885.00 0.00
Fire - Exempt Salaries/Wages 623,362.00 669,942.00 710,139.00 752,747.00 797,912.00 845,787.00 7.47

)Fire - Shift Ext/Holiday/Sick Relief 330,000.00 250,000.00 265,000.00 280,900.00 297,754.00 315,619.00 (24.24
Fire - Wages Incident Callback 156,000.00 176,000.00 186,560.00 197,754.00 209,619.00 222,196.00 12.82
Fire - Wages regular ALGEU 192,565.00 204,529.00 216,801.00 229,809.00 243,598.00 258,214.00 6.21
Fire - Mechanic Wages 74,700.85 77,038.00 81,660.00 86,560.00 91,754.00 97,259.00 3.13
Fire - Wages overtime 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00

)Fire - Wages part-time & casual 10,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
Fire - Wages fire fighters IAFF 5,353,569.66 5,464,127.00 5,791,975.00 6,139,494.00 6,507,864.00 6,898,336.00 2.07
Fire - POC's Salaries/Wages 269,675.00 269,675.00 285,856.00 303,007.00 321,187.00 340,458.00 0.00
Fire - Medicals & Screening 11,000.00 11,000.00 11,660.00 12,360.00 13,102.00 13,888.00 0.00
Fire - Conference & seminars 30,000.00 30,000.00 31,800.00 33,708.00 35,730.00 37,874.00 0.00

)Fire -Training Supp/Equip/Education Aids 193,350.00 173,350.00 183,751.00 194,776.00 206,463.00 218,851.00 (10.34
Fire-CISM/Resilient Mind Training 0.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00
Fire - Travel & mileage 3,500.00 3,500.00 3,710.00 3,933.00 4,169.00 4,419.00 0.00
Fire - Dues & memberships 4,000.00 4,000.00 4,240.00 4,494.00 4,764.00 5,050.00 0.00
Fire - Health & Safety Meetings -  Food 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Fire - Employee recognition 17,000.00 17,000.00 18,020.00 19,101.00 20,247.00 21,462.00 0.00
Fire - Training/Off Duty & Instructing 97,350.00 97,350.00 103,191.00 109,382.00 115,945.00 122,902.00 0.00
Fire - Freight and Courier 1,500.00 1,500.00 1,590.00 1,685.00 1,786.00 1,893.00 0.00
Fire - Advertising 4,000.00 4,000.00 4,240.00 4,494.00 4,764.00 5,050.00 0.00
Fire - Publications & subscriptions 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00
Fire - Legal Services 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Fire - Insurance Vehicle 38,500.00 38,500.00 40,810.00 43,259.00 45,855.00 48,606.00 0.00
Fire - Wildfire Mitigation 50,000.00 50,000.00 53,000.00 56,180.00 59,551.00 63,124.00 0.00
Fire - Fire prevention education 20,000.00 25,000.00 26,500.00 28,090.00 29,775.00 31,562.00 25.00
Fire - Contract services 11,000.00 11,000.00 11,660.00 12,360.00 13,102.00 13,888.00 0.00
Fire - Misc Radio Repairs 9,000.00 9,000.00 9,540.00 10,112.00 10,719.00 11,362.00 0.00
Fire - Vehicle repairs 80,000.00 80,000.00 84,800.00 89,888.00 95,281.00 100,998.00 0.00
Fire - Vehicle fuel & oil 60,000.00 60,000.00 63,600.00 67,416.00 71,461.00 75,749.00 0.00
Fire - Opticom Traffic/Pre-Emption Syste 17,500.00 17,500.00 18,550.00 19,663.00 20,843.00 22,094.00 0.00
Fire - Equip Rental External 10,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00

)Fire - Equip & Ancilliary Purchases 86,000.00 61,000.00 64,660.00 68,540.00 72,652.00 77,011.00 (29.07
Fire - Equipment Maint & Repairs 25,500.00 25,500.00 27,030.00 28,652.00 30,371.00 32,193.00 0.00
Fire - Communications Equipment 32,000.00 32,000.00 33,920.00 35,955.00 38,112.00 40,399.00 0.00
Fire - materials & supplies 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Fire - Office supplies 25,000.00 25,000.00 26,500.00 28,090.00 29,775.00 31,562.00 0.00
Fire - First Responder Program 25,000.00 25,000.00 26,500.00 28,090.00 29,775.00 31,562.00 0.00
Fire - Uniforms 66,417.00 66,417.00 70,402.00 74,626.00 79,104.00 83,850.00 0.00
Fire - Personal Protective Equip 72,000.00 72,000.00 76,320.00 80,899.00 85,753.00 90,898.00 0.00
Fire - Recoverable costs 35,000.00 35,000.00 37,100.00 39,326.00 41,686.00 44,187.00 0.00
Tech Rescue-Training Contract Services 50,000.00 50,000.00 53,000.00 56,180.00 59,551.00 63,124.00 0.00
Fac Fire Halls-Insurance property 10,902.00 12,402.00 13,146.00 13,935.00 14,771.00 15,657.00 13.76
Fac Fire Halls-Snow removal 20,000.00 20,000.00 21,200.00 22,472.00 23,820.00 25,249.00 0.00
Fac Fire Halls-Contract services 36,000.00 36,000.00 38,160.00 40,450.00 42,877.00 45,450.00 0.00
Fac Fire Halls-Special Projects 2,500.00 32,500.00 34,450.00 36,517.00 38,708.00 41,030.00 1,200.00
Fac Fire Hall-Grounds Maintenance 2,500.00 2,500.00 2,650.00 2,809.00 2,978.00 3,157.00 0.00
Fac Fire Halls-Building maintenance 50,000.00 50,000.00 53,000.00 56,180.00 59,551.00 63,124.00 0.00
Fac Fire Hall - Vandalism Repairs 3,000.00 3,000.00 3,180.00 3,371.00 3,573.00 3,787.00 0.00
Fac Fire Halls-Lease rental 10,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00
Fac Fire Halls-Materials & supplies 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Fac Fire Halls-Janitorial Supplies 6,500.00 8,000.00 8,480.00 8,989.00 9,528.00 10,100.00 23.08
Fac Fire Halls-Municipal Utilites 15,000.00 15,000.00 15,900.00 16,854.00 17,865.00 18,937.00 0.00
Fac Fire Halls-Natural gas 15,000.00 15,000.00 15,900.00 16,854.00 17,865.00 18,937.00 0.00
Fac Fire Halls-Electricity 25,000.00 40,000.00 42,400.00 44,944.00 47,641.00 50,499.00 60.00
Fac Fire Halls-Telephone 25,000.00 25,000.00 26,500.00 28,090.00 29,775.00 31,562.00 0.00

Total Expense 9,776,747.51 9,896,186.00 10,489,958.00 11,119,357.00 11,786,519.00 12,493,711.00 1.22

Total Fire and Rescue 7,505,150.51 7,585,539.13 8,040,672.00 8,523,113.00 9,034,501.00 9,576,571.00 1.07
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Bylaw Enforcement

Revenue
Recovered Costs - Bylaw -12,000.00 -12,000.00 -12,720.00 -13,483.00 -14,292.00 -15,150.00 0.00
Business Licences -280,000.00 -280,000.00 -296,800.00 -314,608.00 -333,484.00 -353,493.00 0.00
MTI - DOWK -15,000.00 -15,000.00 -15,900.00 -16,854.00 -17,865.00 -18,937.00 0.00
Bylaw Revenue -100,000.00 -100,000.00 -106,000.00 -112,360.00 -119,102.00 -126,248.00 0.00

Total Revenue -407,000.00 -407,000.00 -431,420.00 -457,305.00 -484,743.00 -513,828.00 0.00
Expense

Bylaw - Admin Charge 103,910.00 103,910.00 110,145.00 116,754.00 123,759.00 131,185.00 0.00
Bylaw - Salaries/Wages 115,706.00 165,528.00 175,460.00 185,988.00 197,147.00 208,976.00 43.06
Bylaw - Wages regular 465,708.00 521,438.00 552,724.00 585,887.00 621,040.00 658,302.00 11.97
Bylaw - Wages overtime 7,000.00 7,000.00 7,420.00 7,865.00 8,337.00 8,837.00 0.00
Bylaw - Wages part-time & casual 14,000.00 14,000.00 14,840.00 15,730.00 16,674.00 17,674.00 0.00
Bylaw - Vehicle Insurance 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Bylaw - Contract Services 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00
Bylaw - Equipment Maintenance 500.00 500.00 530.00 562.00 596.00 632.00 0.00
Bylaw - Vehicle Repairs 3,000.00 3,000.00 3,180.00 3,371.00 3,573.00 3,787.00 0.00
Bylaw - Vehicle Fuel & Oil 4,000.00 4,000.00 4,240.00 4,494.00 4,764.00 5,050.00 0.00
Bylaw - Small tools & Equipment 500.00 500.00 530.00 562.00 596.00 632.00 0.00
Bylaw - Materials & supplies 2,600.00 2,600.00 2,756.00 2,921.00 3,096.00 3,282.00 0.00
Bylaw - Uniforms and Personal Protection 6,250.00 6,250.00 6,625.00 7,023.00 7,444.00 7,891.00 0.00
Bylaw - Recoverable Costs 12,000.00 12,000.00 12,720.00 13,483.00 14,292.00 15,150.00 0.00

Total Expense 741,174.00 846,726.00 897,530.00 951,382.00 1,008,464.00 1,068,972.00 14.24

Total Bylaw Enforcement 334,174.00 439,726.00 466,110.00 494,077.00 523,721.00 555,144.00 31.59
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Operations and Road Maintenance

Revenue
Public Works Recovered Costs -30,000.00 -30,000.00 -31,800.00 -33,708.00 -35,730.00 -37,874.00 0.00
Recovered Costs - Engineering -10,000.00 -10,000.00 -10,600.00 -11,236.00 -11,910.00 -12,625.00 0.00

)Engineering-Trsfr fro Carryforward -75,000.00 0.00 0.00 0.00 0.00 0.00 (100.00

)Total Revenue -115,000.00 -40,000.00 -42,400.00 -44,944.00 -47,640.00 -50,499.00 (65.22
Expense

Fleet-Admin Charge 554,400.00 554,400.00 587,664.00 622,924.00 660,299.00 699,917.00 0.00
Roads - Wages 241,925.00 254,722.00 270,005.00 286,205.00 303,377.00 321,580.00 5.29
Roads - Student wages 48,382.00 56,139.00 59,507.00 63,077.00 66,862.00 70,874.00 16.03

)Roads- Wages regular 506,324.40 452,171.00 479,301.00 508,059.00 538,543.00 570,856.00 (10.70
Roads - Wages overtime 10,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00
Roads - Wages Part time & Casual 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Roads - Insurance Vehicle 7,800.00 7,800.00 8,268.00 8,764.00 9,290.00 9,847.00 0.00
Roads - Contract Snow Removal (AEL) 600,000.00 612,000.00 648,720.00 687,643.00 728,902.00 772,636.00 2.00
Roads - Contract services (AEL) 1,325,000.00 1,351,500.00 1,432,590.00 1,518,545.00 1,609,658.00 1,706,237.00 2.00
Roads - Road Repairs 95,000.00 96,000.00 101,760.00 107,866.00 114,338.00 121,198.00 1.05
Roads - Vehicle Repairs 26,500.00 28,750.00 30,475.00 32,304.00 34,242.00 36,297.00 8.49
Roads - Vehicle Fuel and Oil 30,000.00 30,000.00 31,800.00 33,708.00 35,730.00 37,874.00 0.00

)Roads - Vandalism repairs 1,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
Roads - Painting 85,000.00 92,000.00 97,520.00 103,371.00 109,573.00 116,147.00 8.24
Roads - Street Cleaning 150,000.00 175,000.00 185,500.00 196,630.00 208,428.00 220,934.00 16.67
Roads - Crack Sealing 52,000.00 52,000.00 55,120.00 58,427.00 61,933.00 65,649.00 0.00
Roads - Equipment rental external 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Roads - Small Tools & Equipment 4,250.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 17.65
Roads - Materials & supplies 15,000.00 15,000.00 15,900.00 16,854.00 17,865.00 18,937.00 0.00
Roads - Safety Supplies 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Roads - Vehicle Supplies 2,500.00 2,500.00 2,650.00 2,809.00 2,978.00 3,157.00 0.00
Roads - Uniforms 3,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 66.67
Roads - Contingency Funds 7,000.00 7,000.00 7,420.00 7,865.00 8,337.00 8,837.00 0.00
Roads - Recoverable costs 4,000.00 4,000.00 4,240.00 4,494.00 4,764.00 5,050.00 0.00
Traffic Control-Admin Charge 6,451.00 6,451.00 6,838.00 7,248.00 7,683.00 8,144.00 0.00
Traffic Control-Contract services 10,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00

)Traffic Control-Vandalism Repairs 500.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Traffic control-Repairs and Maintenance 500.00 0.00 0.00 0.00 0.00 0.00 (100.00

Traffic Control-Materials & supplies 28,500.00 29,500.00 31,270.00 33,146.00 35,135.00 37,243.00 3.51
Bridges - Consulting & Inspections 30,000.00 30,000.00 31,800.00 33,708.00 35,730.00 37,874.00 0.00
Bridges-Materials & supplies 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Sidewalks- Snow Removal 20,000.00 20,000.00 21,200.00 22,472.00 23,820.00 25,249.00 0.00
Sidewalk-Contract services 20,000.00 20,000.00 21,200.00 22,472.00 23,820.00 25,249.00 0.00
Sidewalk-Materials & supplies 3,000.00 3,000.00 3,180.00 3,371.00 3,573.00 3,787.00 0.00

)Walkways-Contract Services 5,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Total Expense 3,910,032.40 3,946,933.00 4,183,748.00 4,434,771.00 4,700,857.00 4,982,908.00 0.94

Total Operations and Road Maintenance 3,795,032.40 3,906,933.00 4,141,348.00 4,389,827.00 4,653,217.00 4,932,409.00 2.95
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Operations Fleet

Expense
Fleet-Salaries/Wages 45,589.00 48,002.00 50,882.00 53,935.00 57,171.00 60,601.00 5.29
Mechanic - Salaries/Wages 42,686.00 44,022.00 46,663.00 49,463.00 52,431.00 55,577.00 3.13
Fleet-Wages overtime 500.00 500.00 530.00 562.00 596.00 632.00 0.00
Fleet-Vehicle Insurance 2,400.00 2,400.00 2,544.00 2,697.00 2,859.00 3,031.00 0.00
Fleet-Vehicle repairs 5,100.00 5,100.00 5,406.00 5,730.00 6,074.00 6,438.00 0.00
Fleet-Vehicle Fuel and Oil 8,000.00 8,000.00 8,480.00 8,989.00 9,528.00 10,100.00 0.00
Tilted Fleet - Cleaning & Care 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00
Fleet-Small tools & equip 10,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00
Fleet-Materials & supplies 20,000.00 20,000.00 21,200.00 22,472.00 23,820.00 25,249.00 0.00
Fleet-Uniforms 2,500.00 2,500.00 2,650.00 2,809.00 2,978.00 3,157.00 0.00

Total Expense 137,775.00 141,524.00 150,015.00 159,017.00 168,558.00 178,672.00 2.72

Total Operations Fleet 137,775.00 141,524.00 150,015.00 159,017.00 168,558.00 178,672.00 2.72
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Street Lighting

Expense
Street Lighting-Admin Charge 62,059.00 62,059.00 65,783.00 69,730.00 73,914.00 78,349.00 0.00
Street Lighting - Contract services 75,000.00 75,000.00 79,500.00 84,270.00 89,326.00 94,686.00 0.00
Street Lighting-Vandalism Repairs 10,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00
Street lighting-Materials & supplies 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Street lighting-Electricity 260,000.00 260,000.00 275,600.00 292,136.00 309,664.00 328,244.00 0.00
Street Lighting-Recoverable Costs 30,000.00 30,000.00 31,800.00 33,708.00 35,730.00 37,874.00 0.00

Total Expense 442,059.00 442,059.00 468,583.00 496,698.00 526,499.00 558,090.00 0.00

Total Street Lighting 442,059.00 442,059.00 468,583.00 496,698.00 526,499.00 558,090.00 0.00
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Transit System

Revenue
Transit - Revenue -705,000.00 -705,000.00 -747,300.00 -792,138.00 -839,666.00 -890,046.00 0.00
Transit - Admin Revenue -35,000.00 -35,000.00 -37,100.00 -39,326.00 -41,686.00 -44,187.00 0.00

Total Revenue -740,000.00 -740,000.00 -784,400.00 -831,464.00 -881,352.00 -934,233.00 0.00
Expense

Transit - Administration 352,146.00 352,146.00 373,275.00 395,672.00 419,412.00 444,577.00 0.00
Transit - Wages Regular 78,141.00 80,537.00 85,369.00 90,491.00 95,920.00 101,675.00 3.07
Transit - Vehicle Insurance 750.00 750.00 795.00 843.00 894.00 948.00 0.00
Transit - Transport Demand Mgmnt 57,493.32 57,493.00 60,943.00 64,600.00 68,476.00 72,585.00 0.00
Transit - Operating Expenses 1,998,622.00 1,998,622.00 2,118,539.00 2,245,651.00 2,380,390.00 2,523,213.00 0.00
Transit - Shelter Cleaning 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00
Transit - Security 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Transit - Shelter Glass Replacement 4,200.00 4,200.00 4,452.00 4,719.00 5,002.00 5,302.00 0.00
Transit - Vehicle Repairs 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Transit - Vehicle Fuel and Oil 4,200.00 4,200.00 4,452.00 4,719.00 5,002.00 5,302.00 0.00
Transit - Materials and Supplies 6,000.00 6,000.00 6,360.00 6,742.00 7,147.00 7,576.00 0.00

Total Expense 2,509,552.32 2,511,948.00 2,662,665.00 2,822,426.00 2,991,771.00 3,171,277.00 0.10

Total Transit System 1,769,552.32 1,771,948.00 1,878,265.00 1,990,962.00 2,110,419.00 2,237,044.00 0.14
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Solid Waste Collection & Recycling

Revenue
Utility Fees - Garbage Charges -2,268,144.00 -2,268,144.00 -2,404,233.00 -2,548,487.00 -2,701,396.00 -2,863,480.00 0.00
MMBC Funds -380,000.00 -380,000.00 -402,800.00 -426,968.00 -452,586.00 -479,741.00 0.00

Total Revenue -2,648,144.00 -2,648,144.00 -2,807,033.00 -2,975,455.00 -3,153,982.00 -3,343,221.00 0.00
Expense

Waste - DWK Admin 351,727.00 351,727.00 372,831.00 395,201.00 418,913.00 444,048.00 0.00
Waste - Wages regular 23,002.00 31,368.80 33,251.00 35,246.00 37,361.00 39,603.00 36.37
Waste - Contract services 1,960,709.00 1,960,709.00 2,078,352.00 2,203,053.00 2,335,236.00 2,475,350.00 0.00
Waste - Materials & supplies 75,000.00 75,000.00 79,500.00 84,270.00 89,326.00 94,686.00 0.00
Long Term Dbt Principal-Solid Waste Cart 22,361.00 22,361.00 23,703.00 25,125.00 26,633.00 28,231.00 0.00
Long Term Debt Interest-Solid Waste Cart 12,639.00 12,639.00 13,397.00 14,201.00 15,053.00 15,956.00 0.00

Total Expense 2,445,438.00 2,453,804.80 2,601,034.00 2,757,096.00 2,922,522.00 3,097,874.00 0.34

)Total Solid Waste Collection & Recycli -202,706.00 -194,339.20 -205,999.00 -218,359.00 -231,460.00 -245,347.00 (4.13
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

28 Cemetery

GL5410

Cemetery

Revenue
Cemetery - Other Revenue 0.00 -1,000.00 -1,060.00 -1,124.00 -1,191.00 -1,262.00 0.00

)Cemetery - Plot & Marker Fees -160,569.00 -131,005.00 -138,865.00 -147,197.00 -156,029.00 -165,391.00 (18.41
Cemetery - MAusoleum Revenue 0.00 -1,000.00 -1,060.00 -1,124.00 -1,191.00 -1,262.00 0.00
Cemetery - Columbarium Revenue 0.00 -30,000.00 -31,800.00 -33,708.00 -35,730.00 -37,874.00 0.00

Total Revenue -160,569.00 -163,005.00 -172,785.00 -183,153.00 -194,141.00 -205,789.00 1.52
Expense

Cemetery - Wages Student 0.00 13,365.00 14,167.00 15,017.00 15,918.00 16,873.00 0.00
)Cemetery - Wages Regular 46,119.00 35,190.00 37,301.00 39,539.00 41,911.00 44,426.00 (23.70

Cemetery - Wages Overtime 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00
Cemetery - Snow Removal 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Cemetery - Contract Services 2,500.00 2,500.00 2,650.00 2,809.00 2,978.00 3,157.00 0.00
Cemetery - Misc. 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00
Cemetery - Materials & Supplies 28,150.00 28,150.00 29,839.00 31,629.00 33,527.00 35,539.00 0.00
Cemetery - Municipal Utilies 4,000.00 4,000.00 4,240.00 4,494.00 4,764.00 5,050.00 0.00
Cemetery - Electricity 1,800.00 1,800.00 1,908.00 2,022.00 2,143.00 2,272.00 0.00
Transfer to Own Reserve 7,500.00 7,500.00 7,950.00 8,427.00 8,933.00 9,469.00 0.00
Cemetery-Internal Debt Principal 27,735.00 27,735.00 29,399.00 31,163.00 33,033.00 35,015.00 0.00
Cemetery-Internal Debt Interest 35,765.00 35,765.00 37,911.00 40,186.00 42,597.00 45,153.00 0.00

Total Expense 160,569.00 163,005.00 172,785.00 183,152.00 194,141.00 205,790.00 1.52

Total Cemetery 0.00 0.00 0.00 -1.00 0.00 1.00 0.00
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Planning and Development

Revenue
Photocopying and Other Services -200.00 -200.00 -212.00 -225.00 -239.00 -253.00 0.00
Subdivision & rezoning fees -157,325.00 -157,325.00 -166,765.00 -176,771.00 -187,377.00 -198,620.00 0.00
Zoning Amendment 0.00 -15,000.00 -15,900.00 -16,854.00 -17,865.00 -18,937.00 0.00
Agricultural Land Reserve 0.00 -5,000.00 -5,300.00 -5,618.00 -5,955.00 -6,312.00 0.00
Official Community Plan Amendment 0.00 -2,500.00 -2,650.00 -2,809.00 -2,978.00 -3,157.00 0.00
Development Permits 0.00 -25,000.00 -26,500.00 -28,090.00 -29,775.00 -31,562.00 0.00
Development Variance Permits 0.00 -10,000.00 -10,600.00 -11,236.00 -11,910.00 -12,625.00 0.00
Municipal Hwy Permit Application 0.00 -15,000.00 -15,900.00 -16,854.00 -17,865.00 -18,937.00 0.00
Approving Officer Fees 0.00 -20,000.00 -21,200.00 -22,472.00 -23,820.00 -25,249.00 0.00
Planning Revenue -60,900.00 -60,900.00 -64,554.00 -68,427.00 -72,533.00 -76,885.00 0.00

Total Revenue -218,425.00 -310,925.00 -329,581.00 -349,356.00 -370,317.00 -392,537.00 42.35
Expense

Planning-Admin Charge 199,062.00 199,062.00 211,006.00 223,666.00 237,086.00 251,311.00 0.00
)Planning-Salaries/Wages 317,247.33 182,036.00 192,958.00 204,535.00 216,807.00 229,815.00 (42.62

Planning-Wages regular 819,059.33 844,850.00 895,541.00 949,273.00 1,006,229.00 1,066,603.00 3.15
Planning-Wages overtime 8,000.00 8,000.00 8,480.00 8,989.00 9,528.00 10,100.00 0.00
Planning-Wages part-time & casual 16,666.67 16,667.00 17,667.00 18,727.00 19,851.00 21,042.00 0.00
Planning-Travel & mileage 333.33 350.00 371.00 393.00 417.00 442.00 5.00
Planning-Meetings food and beverage 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00

)Planning-Freight and Courier 266.67 250.00 265.00 281.00 298.00 316.00 (6.25
)Planning-publications & subscriptions 2,666.67 1,750.00 1,855.00 1,966.00 2,084.00 2,209.00 (34.38

Planning-Public Open Houses 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Planning-Land Survey/Consulting 1,333.33 2,250.00 2,385.00 2,528.00 2,680.00 2,841.00 68.75
Planning-Appraisal Fees 4,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 25.00
Planning-Board of Variance Expenses 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00
Planning-Agricultural Advisory Committe 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00

)Planning-Advisory Planning Commision Exp 3,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 (33.33
)Planning-Contract Services 16,666.67 0.00 0.00 0.00 0.00 0.00 (100.00

Planning-Consulting 20,000.00 26,750.00 28,355.00 30,056.00 31,859.00 33,771.00 33.75
Planning-Climate Action Projects 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00

)Planning-Equipment rental internal 333.33 250.00 265.00 281.00 298.00 316.00 (25.00
Planning-Small Tools & Equipment 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Planning-Materials & supplies 1,333.33 1,400.00 1,484.00 1,573.00 1,667.00 1,767.00 5.00

)Total Expense 1,425,968.66 1,306,615.00 1,385,012.00 1,468,111.00 1,556,197.00 1,649,568.00 (8.37

)Total Planning and Development 1,207,543.66 995,690.00 1,055,431.00 1,118,755.00 1,185,880.00 1,257,031.00 (17.54
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Development Engineering

Expense
Dev Eng - Admin Charge 87,627.00 87,627.00 92,885.00 98,458.00 104,365.00 110,627.00 0.00
Dev Eng - Salaries/Wages 128,086.67 181,914.00 192,829.00 204,399.00 216,663.00 229,663.00 42.02
Dev Eng - Wages Regular 369,174.67 381,534.00 404,426.00 428,692.00 454,414.00 481,679.00 3.35
Dev Eng - Wages Overtime 4,000.00 4,000.00 4,240.00 4,494.00 4,764.00 5,050.00 0.00

)Dev Eng - Wages part-time & casual 8,333.33 8,000.00 8,480.00 8,989.00 9,528.00 10,100.00 (4.00
Dev Eng - Travel & mileage 166.67 500.00 530.00 562.00 596.00 632.00 199.99
Dev Eng - Meetings food & beverage 500.00 500.00 530.00 562.00 596.00 632.00 0.00
Dev Eng - Freight and Courier 133.33 250.00 265.00 281.00 298.00 316.00 87.50

)Dev Eng - Publications & subscriptions 1,333.33 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 (25.00
Dev Eng - Land survery/Consulting 666.67 750.00 795.00 843.00 894.00 948.00 12.50

)Dev Eng - Contract services 8,333.33 0.00 0.00 0.00 0.00 0.00 (100.00
Dev Eng - Consulting 10,000.00 28,000.00 29,680.00 31,461.00 33,349.00 35,350.00 180.00
Dev Eng - Equipment rental internal 166.67 250.00 265.00 281.00 298.00 316.00 50.00
Dev Eng - Small tools & Equipment 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00

)Dev Eng - Materials and supplies 666.67 500.00 530.00 562.00 596.00 632.00 (25.00

Total Expense 620,188.34 695,825.00 737,575.00 781,832.00 828,743.00 878,469.00 12.20

Total Development Engineering 620,188.34 695,825.00 737,575.00 781,832.00 828,743.00 878,469.00 12.20
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Building and Licence

Revenue
Building permits fees -1,611,600.00 -1,611,600.00 -1,708,296.00 -1,810,794.00 -1,919,442.00 -2,034,609.00 0.00

Total Revenue -1,611,600.00 -1,611,600.00 -1,708,296.00 -1,810,794.00 -1,919,442.00 -2,034,609.00 0.00
Expense

Building - Admin Charge 178,651.00 178,651.00 189,370.00 200,732.00 212,776.00 225,543.00 0.00
Building - Salaries/Wages 127,247.87 181,028.00 191,890.00 203,403.00 215,607.00 228,543.00 42.26
Building - Wages regular 895,275.00 951,144.00 1,008,213.00 1,068,706.00 1,132,828.00 1,200,798.00 6.24
Building - Wages overtime 12,000.00 12,000.00 12,720.00 13,483.00 14,292.00 15,150.00 0.00
Building - Wages part-time & casual 25,000.00 25,000.00 26,500.00 28,090.00 29,775.00 31,562.00 0.00
Building - Travel & mileage 0.00 500.00 530.00 562.00 596.00 632.00 0.00
Building - Meetings Food & Bev 500.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 100.00
Building - Freight and Courier 1,100.00 2,100.00 2,226.00 2,360.00 2,502.00 2,652.00 90.91
Building - Publications & subscription 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Building - Insurance Vehicle 6,100.00 6,100.00 6,466.00 6,854.00 7,265.00 7,701.00 0.00
Building - Vehicle Repairs 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Building - Vehicle Fuel & Oil 4,200.00 4,200.00 4,452.00 4,719.00 5,002.00 5,302.00 0.00
Building - Small tools & equipment 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Building - Materials & supplies 2,500.00 2,500.00 2,650.00 2,809.00 2,978.00 3,157.00 0.00
Building - Uniforms 1,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 100.00

)Building - Data Processing 20,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 (50.00

Total Expense 1,282,573.87 1,385,223.00 1,468,337.00 1,556,437.00 1,649,823.00 1,748,814.00 8.00

)Total Building and Licence -329,026.13 -226,377.00 -239,959.00 -254,357.00 -269,619.00 -285,795.00 (31.20
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Engineering

Expense
Engineering - Admin Charge 121,643.00 121,643.00 128,942.00 136,679.00 144,880.00 153,573.00 0.00
Engineering - Salaries/Wages 258,505.82 278,151.00 294,840.00 312,530.00 331,282.00 351,159.00 7.60
Engineering - Wages Students 35,812.00 61,690.00 65,391.00 69,314.00 73,473.00 77,881.00 72.26

)Engineering-Wages regular 337,184.00 290,791.00 308,238.00 326,732.00 346,336.00 367,116.00 (13.76
Engineering-Wages overtime 2,500.00 2,500.00 2,650.00 2,809.00 2,978.00 3,157.00 0.00
Engineering-Wages part-time & casual 3,000.00 3,000.00 3,180.00 3,371.00 3,573.00 3,787.00 0.00
Engineering-Travel & Mileage 150.00 150.00 159.00 169.00 179.00 190.00 0.00
Engineering-Meetings food & bev 500.00 500.00 530.00 562.00 596.00 632.00 0.00
Engineering-Freight and Courier 200.00 200.00 212.00 225.00 239.00 253.00 0.00
Engineering-Insurance Vehicle 4,000.00 6,000.00 6,360.00 6,742.00 7,147.00 7,576.00 50.00
Engineering-Contract Services 5,000.00 15,000.00 15,900.00 16,854.00 17,865.00 18,937.00 200.00
Engineering-Consulting 90,000.00 100,000.00 106,000.00 112,360.00 119,102.00 126,248.00 11.11
Engineering-Vehicle Repairs 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Engineering-Vehicle Fuel and Oil 1,500.00 1,500.00 1,590.00 1,685.00 1,786.00 1,893.00 0.00
Engineering-Small tools & Equipment 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Engineering-Materials & Supplies 2,500.00 2,500.00 2,650.00 2,809.00 2,978.00 3,157.00 0.00

Total Expense 866,494.82 887,625.00 940,882.00 997,335.00 1,057,178.00 1,120,609.00 2.44

Total Engineering 866,494.82 887,625.00 940,882.00 997,335.00 1,057,178.00 1,120,609.00 2.44
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Library

Expense
)Library 1,600,118.00 1,580,118.00 1,674,925.00 1,775,421.00 1,881,946.00 1,994,863.00 (1.25

)Total Expense 1,600,118.00 1,580,118.00 1,674,925.00 1,775,421.00 1,881,946.00 1,994,863.00 (1.25

)Total Library 1,600,118.00 1,580,118.00 1,674,925.00 1,775,421.00 1,881,946.00 1,994,863.00 (1.25
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Economic Development

Revenue
Recovered Costs - Tourism -16,500.00 -16,500.00 -17,490.00 -18,539.00 -19,651.00 -20,830.00 0.00

Total Revenue -16,500.00 -16,500.00 -17,490.00 -18,539.00 -19,651.00 -20,830.00 0.00
Expense

Economic Dev-Salaries/Wages 70,276.00 73,915.00 78,350.00 83,051.00 88,034.00 93,316.00 5.18
Economic Dev-Wages Regular 48,989.00 50,473.00 53,501.00 56,711.00 60,114.00 63,721.00 3.03

)Economic Dev-Travel and mileage 5,000.00 1,350.00 1,431.00 1,517.00 1,608.00 1,704.00 (73.00
)Economic Dev-Dues and Memberships 1,415.00 600.00 636.00 674.00 714.00 757.00 (57.60

Economic Dev-Meetings Food & Beverage 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00
Economic Dev-Advertising 4,500.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 11.11

)Economic Dev-Marketing 3,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
Economic Dev-Committee Expenses 800.00 800.00 848.00 899.00 953.00 1,010.00 0.00

)Economic Dev-Special Events 1,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Economic Dev-Contract Services 9,000.00 2,500.00 2,650.00 2,809.00 2,978.00 3,157.00 (72.22
)Economic Dev - Miscellaneous 5,000.00 4,500.00 4,770.00 5,056.00 5,359.00 5,681.00 (10.00

Tourism - Salaries/Wages 46,849.00 49,277.00 52,234.00 55,368.00 58,690.00 62,211.00 5.18
Tourism - Wages Regular 32,659.00 33,649.00 35,668.00 37,808.00 40,076.00 42,481.00 3.03
Tourism - Meetings food and beverages 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00

)Tourism - Postage 1,800.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 (44.44
)Tourism - Advertising 20,000.00 17,300.00 18,338.00 19,438.00 20,604.00 21,840.00 (13.50
)Tourism - Marketing Promotion 6,500.00 5,500.00 5,830.00 6,180.00 6,551.00 6,944.00 (15.38

Tourism - Wine Trail Expenses 5,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 100.00
Tourism - Westside Farm Loop 4,900.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 2.04

)Tourism - Contract Services 26,260.00 10,700.00 11,342.00 12,023.00 12,744.00 13,509.00 (59.25
)Tourism - Vistors Centre Contract 39,000.00 36,000.00 38,160.00 40,450.00 42,877.00 45,450.00 (7.69
)Tourism - Materials & Supplies 6,000.00 1,500.00 1,590.00 1,685.00 1,786.00 1,893.00 (75.00

)Total Expense 339,948.00 311,064.00 329,728.00 349,513.00 370,481.00 392,709.00 (8.50

)Total Economic Development 323,448.00 294,564.00 312,238.00 330,974.00 350,830.00 371,879.00 (8.93
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Recreation

Revenue
)PRC - Leisure Guide advertising -40,600.00 -30,600.00 -32,436.00 -34,382.00 -36,445.00 -38,632.00 (24.63

Rec Program - Other Revenue -2,500.00 -2,500.00 -2,650.00 -2,809.00 -2,978.00 -3,157.00 0.00
Rec Program - Adult -45,000.00 -85,000.00 -90,100.00 -95,506.00 -101,236.00 -107,310.00 88.89
Rec Program - Youth -150,000.00 -165,000.00 -174,900.00 -185,394.00 -196,518.00 -208,309.00 10.00

Total Revenue -238,100.00 -283,100.00 -300,086.00 -318,091.00 -337,177.00 -357,408.00 18.90
Expense

)Culture - Special Events 19,324.00 11,324.00 12,003.00 12,723.00 13,486.00 14,295.00 (41.40
)Culture-Contract Services 32,000.00 17,000.00 18,020.00 19,101.00 20,247.00 21,462.00 (46.88

Rec-Socan Expense 900.00 900.00 954.00 1,011.00 1,072.00 1,136.00 0.00
Rec Prog-Admin Charge 216,092.00 216,092.00 229,058.00 242,801.00 257,369.00 272,811.00 0.00

)Rec prog-Salaries/Wages 207,909.00 130,052.00 137,855.00 146,126.00 154,894.00 164,188.00 (37.45
Recreation - Student Wages 22,203.00 24,235.00 25,689.00 27,230.00 28,864.00 30,596.00 9.15

)Recreation -  Wages Employee Instructors 130,000.00 55,000.00 58,300.00 61,798.00 65,506.00 69,436.00 (57.69
Recreation - Wages Skate and Sport 36,000.00 106,000.00 112,360.00 119,102.00 126,248.00 133,823.00 194.44
Rec prog - Wages regular 374,596.00 459,015.00 486,556.00 515,749.00 546,694.00 579,496.00 22.54

)Rec prog - Wages overtime 15,000.00 7,500.00 7,950.00 8,427.00 8,933.00 9,469.00 (50.00
)Rec prog - Wages Part-time &casual 20,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 (50.00

Rec Prog - Travel and mileage 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00
Rec Prog - Meetings Food & Bev 500.00 500.00 530.00 562.00 596.00 632.00 0.00

)Rec prog - Advertising 7,500.00 6,000.00 6,360.00 6,742.00 7,147.00 7,576.00 (20.00
)Rec Prog - Marketing 54,000.00 30,000.00 31,800.00 33,708.00 35,730.00 37,874.00 (44.44

Rec prog - Publications & subs 75.00 75.00 80.00 85.00 90.00 95.00 0.00
Rec - Boys & Girls Club Contract 26,520.00 26,520.00 28,111.00 29,798.00 31,586.00 33,481.00 0.00
Rec Prog-ActiveNET License Fees 45,000.00 45,000.00 47,700.00 50,562.00 53,596.00 56,812.00 0.00
Rec Prog-Vehicle Insurance 1,500.00 1,500.00 1,590.00 1,685.00 1,786.00 1,893.00 0.00
Rec prog-Insurance property 17,308.00 17,308.00 18,346.00 19,447.00 20,614.00 21,851.00 0.00
Rec prog - Contract services 30,000.00 30,000.00 31,800.00 33,708.00 35,730.00 37,874.00 0.00

)Rec&Cul-Communities in Bloom 1,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
Rec Prog - Vehicle Repairs 500.00 500.00 530.00 562.00 596.00 632.00 0.00
Rec Prog - Vehicle Fuel and Oil 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00

)Rec Prog - Equipment Rental 37,500.00 17,500.00 18,550.00 19,663.00 20,843.00 22,094.00 (53.33
Rec Prog- Lion's Hall Small tools & Supp 3,500.00 3,500.00 3,710.00 3,933.00 4,169.00 4,419.00 0.00

)Rec prog-Materials & supplies 1,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
Rec prog-Program supplies 21,350.00 23,350.00 24,751.00 26,236.00 27,810.00 29,479.00 9.37

)Rec Prog - Uniforms 1,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
Recreation - Bank Charges 12,000.00 12,000.00 12,720.00 13,483.00 14,292.00 15,150.00 0.00
Youth Rec cen-Contract services 130,000.00 130,000.00 137,800.00 146,068.00 154,832.00 164,122.00 0.00

)Youth rec cen-Lease rental 48,000.00 0.00 0.00 0.00 0.00 0.00 (100.00

)Total Expense 1,514,277.00 1,382,871.00 1,465,843.00 1,553,794.00 1,647,022.00 1,745,845.00 (8.68
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

)Total Recreation 1,276,177.00 1,099,771.00 1,165,757.00 1,235,703.00 1,309,845.00 1,388,437.00 (13.82
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Facilities

Revenue
Rental Income 0.00 -36,000.00 -38,160.00 -40,450.00 -42,877.00 -45,450.00 0.00
Recovered Costs-Parks, Rec Culture -480,850.00 -480,850.00 -509,701.00 -540,283.00 -572,701.00 -607,063.00 0.00

)Arena Facility Rentals -818,600.00 -610,600.00 -647,236.00 -686,069.00 -727,233.00 -770,866.00 (25.41
Westside Warrier Contract -52,000.00 -52,000.00 -55,120.00 -58,427.00 -61,933.00 -65,649.00 0.00

)Recreation Programs-Arena -140,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Lakeview Heights Tennis Club Revenue -10,000.00 -2,500.00 -2,650.00 -2,809.00 -2,978.00 -3,157.00 (75.00
)Lakeview Heights Community Hall Rental -10,000.00 -7,500.00 -7,950.00 -8,427.00 -8,933.00 -9,469.00 (25.00
)Sports Dome Revenue -175,000.00 -75,000.00 -79,500.00 -84,270.00 -89,326.00 -94,686.00 (57.14

Sale of Goods and Services-Arena -40,000.00 -40,000.00 -42,400.00 -44,944.00 -47,641.00 -50,499.00 0.00
Long Term Debt - Principal Pymts 59,195.00 59,195.00 62,747.00 66,512.00 70,503.00 74,733.00 0.00
Long Term Debt - Interest Pymts 120,896.00 120,896.00 128,150.00 135,839.00 143,989.00 152,628.00 0.00

)Total Revenue -1,546,359.00 -1,124,359.00 -1,191,820.00 -1,263,328.00 -1,339,130.00 -1,419,478.00 (27.29
Expense

Multi Sport Dome 111,446.00 138,070.00 146,354.00 155,137.00 164,444.00 174,308.00 23.89
Facilities-Johnson Bentley Aquatic Cen 1,007,996.00 1,095,270.00 1,160,986.00 1,230,645.00 1,304,483.00 1,382,751.00 8.66
Facilities-Lions Hall 129,373.00 133,492.00 141,501.00 149,991.00 158,990.00 168,530.00 3.18
Facilities-Electric Vehicle Chrg Stati 8,280.00 8,404.00 8,908.00 9,442.00 10,010.00 10,612.00 1.50
Facilities-Mt Boucherie Recreation Cen 1,848,253.00 1,902,925.00 2,017,101.00 2,138,127.00 2,266,414.00 2,402,400.00 2.96
Facilities-Seniors Activity Centre 91,838.00 93,076.00 98,660.00 104,579.00 110,855.00 117,507.00 1.35
Facilities-Webber Road 20,263.00 20,387.00 21,610.00 22,906.00 24,281.00 25,738.00 0.61
Facilities-Mar Jok Neighbourhood Learn 58,451.00 58,451.00 61,958.00 65,675.00 69,616.00 73,793.00 0.00
Facilities-City Hall 204,541.00 261,518.00 277,209.00 293,843.00 311,474.00 330,160.00 27.86

)Faciiites-Lakeview Heights City Hall 99,159.00 97,875.00 103,748.00 109,974.00 116,572.00 123,566.00 (1.29
Facilities-Anders hall 39,785.00 39,909.00 42,303.00 44,842.00 47,533.00 50,384.00 0.31

Total Expense 3,619,385.00 3,849,377.00 4,080,338.00 4,325,161.00 4,584,672.00 4,859,749.00 6.35
Expense

Facilities-Elliott Road 16,000.00 45,000.00 47,700.00 50,562.00 53,597.00 56,814.00 181.25

Total Expense 16,000.00 45,000.00 47,700.00 50,562.00 53,597.00 56,814.00 181.25

Total Facilities 2,089,026.00 2,770,018.00 2,936,218.00 3,112,395.00 3,299,139.00 3,497,085.00 32.60
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Parks

Revenue
)Playing fields rentals -56,750.00 -39,750.00 -42,135.00 -44,663.00 -47,343.00 -50,184.00 (29.96

)Total Revenue -56,750.00 -39,750.00 -42,135.00 -44,663.00 -47,343.00 -50,184.00 (29.96
Expense

Parks-Admin Charge 407,648.00 407,648.00 432,107.00 458,033.00 485,515.00 514,646.00 0.00
Parks Operating - Salaries/Wages 68,383.00 72,003.00 76,323.00 80,902.00 85,756.00 90,901.00 5.29

)Parks Students - Salaries/Wages 166,136.00 53,460.00 56,668.00 60,068.00 63,672.00 67,492.00 (67.82
Parks operating-Wages regular 1,153,226.00 1,155,218.00 1,224,531.00 1,298,003.00 1,375,883.00 1,458,436.00 0.17
Parks operating-Wages overtime 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Parks - Meetings food and beverages 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00
Parks - Freight and Courier 600.00 600.00 636.00 674.00 714.00 757.00 0.00
Parks-Hazzard Tree Removal 29,000.00 29,000.00 30,740.00 32,584.00 34,539.00 36,611.00 0.00
Parks - Parking Lot Maintenance 16,500.00 16,500.00 17,490.00 18,539.00 19,651.00 20,830.00 0.00

)Parks - Mowing Contract 57,107.00 0.00 0.00 0.00 0.00 0.00 (100.00
Parks - Geese Managment 55,000.00 55,000.00 58,300.00 61,798.00 65,506.00 69,436.00 0.00
Parks - Biffy Rental 35,000.00 35,000.00 37,100.00 39,326.00 41,686.00 44,187.00 0.00
Parks - Insurance -Vehicle 20,400.00 20,400.00 21,624.00 22,921.00 24,296.00 25,754.00 0.00
Parks - Snow Removal 75,000.00 75,000.00 79,500.00 84,270.00 89,326.00 94,686.00 0.00
Parks - Contract services 80,000.00 85,000.00 90,100.00 95,506.00 101,236.00 107,310.00 6.25
Parks - Traffic Management 9,000.00 9,000.00 9,540.00 10,112.00 10,719.00 11,362.00 0.00
Parks - Boulevard Maintenance 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Parks - Streetscape Improvements 30,000.00 30,000.00 31,800.00 33,708.00 35,730.00 37,874.00 0.00
Parks - Spray Park Maintenance 4,000.00 4,000.00 4,240.00 4,494.00 4,764.00 5,050.00 0.00
Parks - Sports Field Ground Maintenance 40,000.00 40,000.00 42,400.00 44,944.00 47,641.00 50,499.00 0.00
Parks - Open Space Ground Maintenance 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Parks - Neighbourhood Ground Maintenance 10,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00
Parks - Waterfront Ground Maintenance 12,000.00 12,000.00 12,720.00 13,483.00 14,292.00 15,150.00 0.00
Parks - Ground maintenance 15,000.00 15,000.00 15,900.00 16,854.00 17,865.00 18,937.00 0.00
Parks - Irrigation maintenance 20,000.00 25,000.00 26,500.00 28,090.00 29,775.00 31,562.00 25.00
Parks - Signage 12,000.00 12,000.00 12,720.00 13,483.00 14,292.00 15,150.00 0.00
Parks - Building Maintenance 32,000.00 32,000.00 33,920.00 35,955.00 38,112.00 40,399.00 0.00
Parks - Security 159,000.00 159,000.00 168,540.00 178,652.00 189,371.00 200,733.00 0.00
Parks - Equipment maintenance 4,500.00 4,500.00 4,770.00 5,056.00 5,359.00 5,681.00 0.00
Parks - Vehicle Repairs 37,000.00 37,000.00 39,220.00 41,573.00 44,067.00 46,711.00 0.00
Parks - Vehicle Fuel and Oil 60,000.00 60,000.00 63,600.00 67,416.00 71,461.00 75,749.00 0.00
Parks - Vandalism Repairs 7,500.00 7,500.00 7,950.00 8,427.00 8,933.00 9,469.00 0.00
Parks - Equip rental external 10,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00
Parks - small tools & equipment 14,000.00 14,000.00 14,840.00 15,730.00 16,674.00 17,674.00 0.00
Parks - Miscellaneous 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Parks-Materials & supplies 8,000.00 8,000.00 8,480.00 8,989.00 9,528.00 10,100.00 0.00
Parks - Janitorial Supplies 10,000.00 12,000.00 12,720.00 13,483.00 14,292.00 15,150.00 20.00
Parks - Safety Supplies 7,000.00 7,000.00 7,420.00 7,865.00 8,337.00 8,837.00 0.00
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Parks - Uniforms and Personal Protection 10,000.00 12,000.00 12,720.00 13,483.00 14,292.00 15,150.00 20.00
Parks - Municipal utilities 160,000.00 160,000.00 169,600.00 179,776.00 190,563.00 201,997.00 0.00
Parks - Electricity 30,000.00 30,000.00 31,800.00 33,708.00 35,730.00 37,874.00 0.00
Parks - Contingency Funds 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Parks - Gifts & Legacies 6,000.00 6,000.00 6,360.00 6,742.00 7,147.00 7,576.00 0.00
Parks - Recoverable Costs 6,000.00 6,000.00 6,360.00 6,742.00 7,147.00 7,576.00 0.00
Turf Mowing - Wages Regular 126,311.00 192,762.00 204,328.00 216,588.00 229,583.00 243,358.00 52.61
Turf Mowing - Wages Overtime 3,000.00 3,000.00 3,180.00 3,371.00 3,573.00 3,787.00 0.00
Turf Mowing - Insurance - Vehicle 4,000.00 4,000.00 4,240.00 4,494.00 4,764.00 5,050.00 0.00
Turf Mowing - Equipment Maintenance 10,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00
Turf Mowing - Vehicle Fuel & Oil 20,000.00 20,000.00 21,200.00 22,472.00 23,820.00 25,249.00 0.00
Turf Mowing - Small Tools & Equipment 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Turf Mowing - Miscellaneous 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Turf Mowing - Materials & Supplies 4,000.00 4,000.00 4,240.00 4,494.00 4,764.00 5,050.00 0.00

)Total Expense 3,068,311.00 2,984,591.00 3,163,667.00 3,353,482.00 3,554,689.00 3,767,973.00 (2.73

)Total Parks 3,011,561.00 2,944,841.00 3,121,532.00 3,308,819.00 3,507,346.00 3,717,789.00 (2.22
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Museum

Expense
Museum - Contract Expense 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Museum - Operation Contract 75,000.00 75,000.00 79,500.00 84,270.00 89,326.00 94,686.00 0.00
Museum - Building Maintenance 6,000.00 6,000.00 6,360.00 6,742.00 7,147.00 7,576.00 0.00
Museum - Equipment Rental 500.00 500.00 530.00 562.00 596.00 632.00 0.00
Museum - Materials & Supplies 1,000.00 1,000.00 1,060.00 1,124.00 1,191.00 1,262.00 0.00
Museum - Electricity 15,000.00 15,000.00 15,900.00 16,854.00 17,865.00 18,937.00 0.00
Museum - Contingency 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00

Total Expense 104,500.00 104,500.00 110,770.00 117,417.00 124,462.00 131,930.00 0.00

Total Museum 104,500.00 104,500.00 110,770.00 117,417.00 124,462.00 131,930.00 0.00
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

35 Storm Drainage - Operating Fund

GL5410

Storm Sewer

Revenue
Storm Drainage-Taxes -348,998.00 -350,444.00 -371,471.00 -393,759.00 -417,385.00 -442,428.00 0.41

Total Revenue -348,998.00 -350,444.00 -371,471.00 -393,759.00 -417,385.00 -442,428.00 0.41
Expense

Storm Drainage-Wages 50,369.00 53,040.00 56,222.00 59,595.00 63,171.00 66,961.00 5.30
Storm Drainage-Wages Regular 19,309.00 19,904.00 21,098.00 22,364.00 23,706.00 25,128.00 3.08
Storm Drainage-Wages Overtime 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Storm Drainage-Wages Part time & Casual 9,500.00 9,500.00 10,070.00 10,674.00 11,314.00 11,993.00 0.00

)Storm Drainage-Ins Vehicle 1,820.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Storm Drainage-Contract Services 130,000.00 60,880.00 64,533.00 68,405.00 72,509.00 76,860.00 (53.17

Storm Drainage-EMCON/AEL Contract 0.00 39,120.00 41,467.00 43,955.00 46,592.00 49,388.00 0.00
Storm Drainage-Traffic control contract 0.00 25,000.00 26,500.00 28,090.00 29,775.00 31,562.00 0.00
Storm Drainage-VAC Truck Nozzles Equip 0.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00
Storm Drainage- Vehicle Repairs 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
Storm Drainage-Vehicle Fuel and Oil 4,000.00 4,000.00 4,240.00 4,494.00 4,764.00 5,050.00 0.00
Storm Drainage-Catch Basin Repairs 0.00 30,000.00 31,800.00 33,708.00 35,730.00 37,874.00 0.00
Storm Drainage-Rental Equipment (exter 10,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00
Storm Drainage-Small tools & equipment 5,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00

)Storm Drainage-Miscellaneous 80,000.00 32,500.00 34,450.00 36,517.00 38,708.00 41,030.00 (59.38
Storm Drainage-Materials&Supplies 22,000.00 22,000.00 23,320.00 24,719.00 26,202.00 27,774.00 0.00
Storm Drainage-VAC Truck mat&supplies 0.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 0.00
Storm Drainage-Waste disposal 10,000.00 10,000.00 10,600.00 11,236.00 11,910.00 12,625.00 0.00
Storm Drainage-VAC Truck Wear Parts 0.00 7,500.00 7,950.00 8,427.00 8,933.00 9,469.00 0.00

Total Expense 348,998.00 350,444.00 371,470.00 393,757.00 417,381.00 442,425.00 0.41

Total Storm Sewer 0.00 0.00 -1.00 -2.00 -4.00 -3.00 0.00
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Transfer to Reserve

Expense
Trnsfr to Own Reserve-Future Expenditure 450,000.00 450,000.00 477,000.00 505,620.00 535,957.00 568,114.00 0.00
Trsf to Own Reserve-Gas Tax 1,420,117.00 1,420,117.00 1,505,324.00 1,595,643.00 1,691,382.00 1,792,865.00 0.00
Trsfr to Own Reserve-Equip Replacement 660,000.00 900,000.00 954,000.00 1,011,240.00 1,071,914.00 1,136,229.00 36.36

)Trsfr to Own Reserve-General Cap fund 4,431,123.00 4,283,865.00 4,540,897.00 4,813,351.00 5,102,152.00 5,408,281.00 (3.32
Trsfr to Own Reserve-Fire Dept Equip Res 560,000.00 560,000.00 593,600.00 629,216.00 666,969.00 706,987.00 0.00
Trnsfr to Own Reserve-Elections 22,000.00 22,000.00 23,320.00 24,719.00 26,202.00 27,774.00 0.00
Trsfr to Own Reserve-New City Hall 700,000.00 700,000.00 742,000.00 786,520.00 833,711.00 883,734.00 0.00
Trsfr to Recreation Reserve 107,116.00 107,116.00 113,543.00 120,356.00 127,577.00 135,232.00 0.00
Trsfr to Own Reserve-COR Audit 9,000.00 9,000.00 9,540.00 10,112.00 10,719.00 11,362.00 0.00
Trasnfer to Reserves Solid Waste 60,000.00 60,000.00 63,600.00 67,416.00 71,461.00 75,749.00 0.00

Total Expense 8,419,356.00 8,512,098.00 9,022,824.00 9,564,193.00 10,138,044.00 10,746,327.00 1.10

Total Transfer to Reserve 8,419,356.00 8,512,098.00 9,022,824.00 9,564,193.00 10,138,044.00 10,746,327.00 1.10
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Transfer from Reserve

Revenue
)Proceeds - MFA Eqpt Financing (C380-19) -1,683,000.00 0.00 0.00 0.00 0.00 0.00 (100.00

Transfer from Cap Res-to Operating -320,000.00 -320,000.00 -339,200.00 -359,552.00 -381,125.00 -403,993.00 0.00
)Reserve - Equipment Replacement -700,838.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Trsf from reserves-Fire Equipment Replac -2,228,730.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Trsfr from Reserves-Playground Equipment -27,940.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Reserve - Future Expenditures -1,191,747.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Reserve - Policing -138,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Transfer from reserve-Rate Stabilization -358,621.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Trsfr from Gas Tax Reserve -3,328,677.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Transfer From Reserve - Land Acquisition -2,000,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Transfer From Reserve - To Consruct Yard -150,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Transfer from Reserves-Recreation -86,900.00 0.00 0.00 0.00 0.00 0.00 (100.00
)DCC's - Roads -4,267,600.00 0.00 0.00 0.00 0.00 0.00 (100.00
)DCC's - Parks -67,000.00 0.00 0.00 0.00 0.00 0.00 (100.00
)Finance - Trsfr for Carryforward -300,000.00 0.00 0.00 0.00 0.00 0.00 (100.00

)Total Revenue -16,849,053.00 -320,000.00 -339,200.00 -359,552.00 -381,125.00 -403,993.00 (98.10

)Total Transfer from Reserve -16,849,053.00 -320,000.00 -339,200.00 -359,552.00 -381,125.00 -403,993.00 (98.10
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

25 West Kelowna Water System

GL5410

West Kelowna Water

Revenue
WKW-User Fees -8,360,043.00 -8,900,680.00 -9,434,721.00 -10,000,804.00 -10,600,852.00 -11,236,903.00 6.47
WKW-User Fee Flat Rose Valley Debt -975,902.00 -975,902.00 -1,034,456.00 -1,096,523.00 -1,162,314.00 -1,232,053.00 0.00
WKW-User Fee Flat Powers Creek Debt -869,441.00 -869,441.00 -921,607.00 -976,903.00 -1,035,517.00 -1,097,648.00 0.00
WKW-Other Revenue -300,000.00 -300,000.00 -318,000.00 -337,080.00 -357,305.00 -378,743.00 0.00
WKW-Interest Income -10,658.00 -10,658.00 -11,297.00 -11,975.00 -12,694.00 -13,456.00 0.00
Water Local Tax-Green Bay -30,557.00 -30,557.00 -32,390.00 -34,333.00 -36,393.00 -38,577.00 0.00

Total Revenue -10,546,601.00 -11,087,238.00 -11,752,471.00 -12,457,618.00 -13,205,075.00 -13,997,380.00 5.13
Expense

WKW-WTP-PC 1,354,007.00 1,625,615.00 1,723,152.00 1,826,542.00 1,936,130.00 2,052,298.00 20.06
WKW-RMR-Bulk Water System 15,000.00 15,000.00 15,900.00 16,853.00 17,864.00 18,936.00 0.00
WKW General 3,275,007.09 3,461,988.00 3,669,707.00 3,889,891.00 4,123,287.00 4,370,686.00 5.71
WKW-Building 54,809.00 78,000.00 82,680.00 87,641.00 92,898.00 98,472.00 42.31

)WKW-OPM-Raw Water Supply and Dams 54,000.00 44,000.00 46,640.00 49,438.00 52,404.00 55,548.00 (18.52
)WKW-OPM-Chemical and Disinfection Syst 95,000.00 85,000.00 90,100.00 95,506.00 101,236.00 107,311.00 (10.53
)WKW-OPM-Flushing Program 45,000.00 25,000.00 26,500.00 28,090.00 29,775.00 31,562.00 (44.44

WKW-OPM-Reservoir Maintenance/Cleaning 22,000.00 22,000.00 23,320.00 24,719.00 26,202.00 27,774.00 0.00
)WKW-OPM-Cross Connection Control Progr 4,500.00 2,500.00 2,650.00 2,809.00 2,978.00 3,157.00 (44.44
)WKW-OPM-Valve Exercising Program 2,500.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 (20.00

WKW-OPM-Hydrant Maintenance Program 42,000.00 42,000.00 44,520.00 47,191.00 50,022.00 53,024.00 0.00
)WKW-OPM-Water Metering 289,490.67 250,991.00 266,050.00 282,013.00 298,933.00 316,869.00 (13.30

WKW-OPM-Water Metering-replacements 75,000.00 120,000.00 127,200.00 134,832.00 142,922.00 151,497.00 60.00
)WKW-OPM-Water Conservation Program 2,200.00 0.00 0.00 0.00 0.00 0.00 (100.00
)WKW-OPM-PRV Maintenance 35,000.00 25,000.00 26,500.00 28,090.00 29,775.00 31,562.00 (28.57
)WKW-OPM-Booster Station Maintenance 60,000.00 45,000.00 47,700.00 50,562.00 53,595.00 56,811.00 (25.00
)WKW-OPM-Water Quality Monitoring Progr 120,000.00 110,000.00 116,600.00 123,596.00 131,011.00 138,871.00 (8.33
)WKW-OPM-Instrumentation 25,000.00 20,000.00 21,200.00 22,472.00 23,820.00 25,249.00 (20.00

WKW-OPM-Communications/Radio/PLC/SCADA 38,000.00 38,000.00 40,280.00 42,697.00 45,258.00 47,974.00 0.00
)WKW-OPM-Electrical 22,000.00 17,000.00 18,020.00 19,101.00 20,247.00 21,462.00 (22.73
)WKW-OPM-Water Distribution 43,000.00 40,000.00 42,400.00 44,944.00 47,640.00 50,499.00 (6.98
)WKW-RMR-Water Supply and Dams 46,000.00 41,000.00 43,460.00 46,068.00 48,833.00 51,763.00 (10.87

WKW-RMR-Chemical and Disinfection Syst 25,500.00 25,500.00 27,030.00 28,652.00 30,371.00 32,193.00 0.00
)WKW-RMR-Flushing 6,000.00 5,000.00 5,300.00 5,618.00 5,955.00 6,312.00 (16.67

WKW-RMR-Reservoir Repair 15,000.00 15,000.00 15,900.00 16,854.00 17,865.00 18,937.00 0.00
)WKW-RMR-Blackflow Assembly 2,500.00 1,500.00 1,590.00 1,686.00 1,787.00 1,894.00 (40.00

WKW-RMR-Value Repair / Replacement 11,000.00 11,000.00 11,660.00 12,360.00 13,102.00 13,888.00 0.00
WKW-RMR-Hydrant Repair / Replacement 19,000.00 19,000.00 20,140.00 21,348.00 22,629.00 23,987.00 0.00

)WKW-RMR-Water Meter Repair / Replaceme 6,500.00 0.00 0.00 0.00 0.00 0.00 (100.00
)WKW-RMR-PRV Repair 30,000.00 27,500.00 29,150.00 30,899.00 32,753.00 34,719.00 (8.33

WKW-RMR-Booster Station 40,000.00 40,000.00 42,400.00 44,944.00 47,640.00 50,498.00 0.00
WKW-RMR-Reactive Water Quality Monitor 3,000.00 3,000.00 3,180.00 3,370.00 3,572.00 3,786.00 0.00

)WKW-RMR-Instrumentation Repair / Repla 17,500.00 12,000.00 12,720.00 13,483.00 14,292.00 15,149.00 (31.43
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

25 West Kelowna Water System

GL5410

)WKW-RMR-Communications/Radio/PLC/SCADA 36,000.00 25,000.00 26,500.00 28,090.00 29,775.00 31,561.00 (30.56
)WKW-RMR-Electrical 10,000.00 7,500.00 7,950.00 8,427.00 8,933.00 9,469.00 (25.00

WKW-RMR-Water Distribution 33,000.00 180,000.00 190,800.00 202,248.00 214,383.00 227,246.00 445.45
)WKW-Rounds/Inspections/Routine Operati 1,397,962.00 796,018.00 843,779.00 894,406.00 948,070.00 1,004,954.00 (43.06

WKW-Reactive/Corrective Maint/Repair 0.00 300,000.00 318,000.00 337,080.00 357,305.00 378,743.00 0.00
WKW-Preventative Maintenance 0.00 210,000.00 222,600.00 235,956.00 250,113.00 265,120.00 0.00
WKW-Request For Service (Water on/off, 0.00 60,000.00 63,600.00 67,416.00 71,461.00 75,749.00 0.00
WKW-Standard On-Call Pay 0.00 65,000.00 68,900.00 73,034.00 77,416.00 82,061.00 0.00
WKW-Transfer to Reserves 1,927,440.00 1,927,440.00 2,043,086.00 2,165,671.00 2,295,611.00 2,433,348.00 0.00
WKW Long Term Debt Principal 541,834.00 541,834.00 574,344.00 608,804.00 645,332.00 684,052.00 0.00
WKW Long Term Debt Interest 704,851.00 704,851.00 747,142.00 791,971.00 839,489.00 889,858.00 0.00

Total Expense 10,546,600.76 11,087,237.00 11,752,470.00 12,457,619.00 13,205,066.00 13,997,374.00 5.13

Total West Kelowna Water -0.24 -1.00 -1.00 1.00 -9.00 -6.00 316.67
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

31 Sewer operating fund

GL5410

West Kelowna Sewer

Revenue
)Cond Operating Grant - OBWB Sewer Gran -41,209.00 -30,000.00 -31,800.00 -33,708.00 -35,730.00 -37,874.00 (27.20

Sewer Domestic User Fees -3,935,250.00 -3,935,250.00 -4,171,365.00 -4,421,647.00 -4,686,946.00 -4,968,163.00 0.00
Sewer Domestic User Fees RDCO -1,826,326.00 -1,836,074.00 -1,946,238.00 -2,063,012.00 -2,186,793.00 -2,318,001.00 0.53
Sewer Misc Other Income -132,600.00 -132,600.00 -140,556.00 -148,989.00 -157,928.00 -167,404.00 0.00
Sewer Local Service Levy -1,113,453.00 -1,113,453.00 -1,180,260.00 -1,251,076.00 -1,326,141.00 -1,405,709.00 0.00

)Total Revenue -7,048,838.00 -7,047,377.00 -7,470,219.00 -7,918,432.00 -8,393,538.00 -8,897,151.00 (0.02
Expense

)Sewer administration 4,681,065.00 4,679,800.00 4,960,588.00 5,258,224.00 5,573,718.00 5,908,141.00 (0.03
)Sewer collection system 462,131.00 461,935.00 489,651.00 519,030.00 550,171.00 583,181.00 (0.04

Sewer lift stations 221,189.00 221,189.00 234,460.00 248,528.00 263,441.00 279,248.00 0.00
Transfer to Reserves 450,000.00 450,000.00 477,000.00 505,620.00 535,957.00 568,114.00 0.00
Long term debt - principal 553,453.00 553,453.00 586,660.00 621,860.00 659,172.00 698,722.00 0.00
Long term debt - interest 681,000.00 681,000.00 721,860.00 765,172.00 811,082.00 859,747.00 0.00

)Total Expense 7,048,838.00 7,047,377.00 7,470,219.00 7,918,434.00 8,393,541.00 8,897,153.00 (0.02

Total West Kelowna Sewer 0.00 0.00 0.00 2.00 3.00 2.00 0.00
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Transfer to Other Governments

Revenue
Parcel Tax - Landfill Transfer Station -445,000.00 -445,000.00 -471,700.00 -500,002.00 -530,002.00 -561,802.00 0.00
Parcel Tax - Serile Insect Release -13,300.00 -13,300.00 -14,098.00 -14,944.00 -15,841.00 -16,791.00 0.00
Parcel Taxes-RDCO Solid Waste&Recycling -190,000.00 -190,000.00 -201,400.00 -213,484.00 -226,293.00 -239,871.00 0.00
Coll for others-School Tax -15,000,000.00 -15,000,000.00 -15,900,000.00 -16,854,000.00 -17,865,240.00 -18,937,154.00 0.00
Addtional School Taxes Collected -300,000.00 -300,000.00 -318,000.00 -337,080.00 -357,305.00 -378,743.00 0.00
Coll for others-Reg Hospital District -2,600,000.00 -2,600,000.00 -2,756,000.00 -2,921,360.00 -3,096,642.00 -3,282,441.00 0.00
CORD General taxes collected -2,800,000.00 -2,800,000.00 -2,968,000.00 -3,146,080.00 -3,334,845.00 -3,534,936.00 0.00
BCAA Taxes collected -435,000.00 -435,000.00 -461,100.00 -488,766.00 -518,092.00 -549,178.00 0.00
MFA Taxes collected -2,000.00 -2,000.00 -2,120.00 -2,247.00 -2,382.00 -2,525.00 0.00
Coll for other-CORD SIR Taxes -145,000.00 -145,000.00 -153,700.00 -162,922.00 -172,697.00 -183,059.00 0.00

Total Revenue -21,930,300.00 -21,930,300.00 -23,246,118.00 -24,640,885.00 -26,119,339.00 -27,686,500.00 0.00
Expense

School District Taxes Paid 15,300,000.00 15,300,000.00 16,218,000.00 17,191,080.00 18,222,545.00 19,315,898.00 0.00
Regional Hospital District Taxes Paid 2,600,000.00 2,600,000.00 2,756,000.00 2,921,360.00 3,096,642.00 3,282,441.00 0.00
CORD Taxes Paid 2,800,000.00 2,800,000.00 2,968,000.00 3,146,080.00 3,334,845.00 3,534,936.00 0.00
BCAA Taxes Paid 435,000.00 435,000.00 461,100.00 488,766.00 518,092.00 549,178.00 0.00
MFA Taxes Paid 2,000.00 2,000.00 2,120.00 2,247.00 2,382.00 2,525.00 0.00
RDCO Garbage& Recycling Parcel Taxes Pd 190,000.00 190,000.00 201,400.00 213,484.00 226,293.00 239,871.00 0.00
RDCO Transfer Station Parcel Taxes Paid 445,000.00 445,000.00 471,700.00 500,002.00 530,002.00 561,802.00 0.00
CORD SIR taxes paid 158,300.00 158,300.00 167,798.00 177,866.00 188,538.00 199,850.00 0.00

Total Expense 21,930,300.00 21,930,300.00 23,246,118.00 24,640,885.00 26,119,339.00 27,686,501.00 0.00

Total Transfer to Other Governments 0.00 0.00 0.00 0.00 0.00 1.00 0.00
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CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Other Income

Revenue
Investment income - interest earned -500,000.00 -500,000.00 -530,000.00 -561,800.00 -595,508.00 -631,238.00 0.00
Interest income-Parcel Taxes -150,000.00 -150,000.00 -159,000.00 -168,540.00 -178,652.00 -189,371.00 0.00
Interest on taxes -80,000.00 -80,000.00 -84,800.00 -89,888.00 -95,281.00 -100,998.00 0.00
Penalties on taxes -320,000.00 -320,000.00 -339,200.00 -359,552.00 -381,125.00 -403,993.00 0.00
Penalties on Utilities and Solid Waste -60,000.00 -60,000.00 -63,600.00 -67,416.00 -71,461.00 -75,749.00 0.00
Internal Borrowing - Interest -35,765.00 -35,765.00 -37,911.00 -40,186.00 -42,597.00 -45,153.00 0.00
Internal Borrowing - Principal -27,735.00 -27,735.00 -29,399.00 -31,163.00 -33,033.00 -35,015.00 0.00

Total Revenue -1,173,500.00 -1,173,500.00 -1,243,910.00 -1,318,545.00 -1,397,657.00 -1,481,517.00 0.00

Total Other Income -1,173,500.00 -1,173,500.00 -1,243,910.00 -1,318,545.00 -1,397,657.00 -1,481,517.00 0.00

47Page  61 of 294

warren.everton
Highlight



CITY OF WEST KELOWNA

5 YR FINANCIAL PLAN

For Period Ending 31-Dec-2021

2020 BUDGET 2021 BUDGET 2022 BUDGET 2023 BUDGET 2024 BUDGET 2025 BUDGET % CHANGE
2020-21

11 General operating fund

GL5410

Debt Summary

Expense
LTD Principal-RCMP Building 277,414.00 277,414.00 294,059.00 311,703.00 330,405.00 350,229.00 0.00
LT Debt - Mt. Bou Arena(MFA 95)-principa 59,195.00 59,195.00 62,747.00 66,512.00 70,503.00 74,733.00 0.00
Long Term Dbt Principal-Solid Waste Cart 22,361.00 22,361.00 23,703.00 25,125.00 26,633.00 28,231.00 0.00
LTD Interest-RCMP Building 185,869.00 185,869.00 197,021.00 208,842.00 221,373.00 234,655.00 0.00
LTDebt Interest-Mt. Bou Arena (MFA95) 120,896.00 120,896.00 128,150.00 135,839.00 143,989.00 152,628.00 0.00
Long Term Debt Interest-Solid Waste Cart 12,639.00 12,639.00 13,397.00 14,201.00 15,053.00 15,956.00 0.00
WKW-LTD Principal (WID) 528,495.00 528,495.00 560,205.00 593,817.00 629,446.00 667,213.00 0.00
WKW-LTD Principal (CWK) 13,339.00 13,339.00 14,139.00 14,987.00 15,886.00 16,839.00 0.00
WKW-LTD Interest (WID) 340,946.00 340,946.00 361,403.00 383,087.00 406,072.00 430,436.00 0.00
WKW LTD Interest (CWK) 18,141.00 18,141.00 19,229.00 20,383.00 21,606.00 22,902.00 0.00
WKW LTD Interest (WKW) 345,764.00 345,764.00 366,510.00 388,501.00 411,811.00 436,520.00 0.00
Sewer Parcel Green Bay(MFA56)-principal 553,453.00 553,453.00 586,660.00 621,860.00 659,172.00 698,722.00 0.00
Sewer LTD - Interest paid 560,000.00 560,000.00 593,600.00 629,216.00 666,969.00 706,987.00 0.00
Sewer Long Term Interest - Internal Loan 121,000.00 121,000.00 128,260.00 135,956.00 144,113.00 152,760.00 0.00

Total Expense 3,159,512.00 3,159,512.00 3,349,083.00 3,550,029.00 3,763,031.00 3,988,811.00 0.00

Total Debt Summary 3,159,512.00 3,159,512.00 3,349,083.00 3,550,029.00 3,763,031.00 3,988,811.00 0.00
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FTEs 2021

GENERAL FUND
Non-FTE Supplemental Requests 128,000$           

FTE Supplemental Request 7.25               767,543             

Total Requested 7.25               895,543$           

Less non supported  Supplemental Service level increase requests -                         
Less non supported  Supplemental FTE requests -                 -                         

Subtotal Supplemental requests supported - General Fund 7.25               895,543$           

Discretionary Funds Available for 2021 at 4.75% (1,078,229)         

Estimated Surplus as per the 2021 Budget -                     
First Year Salary saving (149,242)            
Funding of Intermediate Accountant from Capital Reserves (42,470)              
FTEs approved by Council for 2020 but on hold due to COVID                3.60 344,370             

For Council consideration:

Net Affect on Discretionary funds (Surplus) Deficit 10.85             (30,028)$            

UTILITY FUNDS FTEs 2021
Non-Wage Supplemental Requests 75,000$             
Wage Supplemental Request -                 -$                   

Total Requested -$               75,000$             

Less non supported  Supplemental FTE requests

Subtotal Utility Funds -                     75,000$             

First Year Salary saving -                         

Net Total Requested from Utility Funds -                     75,000$             

City of West Kelowna
 2021 Supplemental Budget Requests
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No Seq. Department Supplemental 
Request Justification Occurrence Requested Supported

GENERAL FUND

S2021-1
Public works - 

Roads and 
Drainage

Material Disposal 
Costs

This request is to cover costs relating to disposal of materials resulting from a 
variety of road maintenance activities.  These materials include items such as tree 
trimmings, concrete, asphalt, large roadside debris, and abandon items (shopping 
carts, boats, rv's etc).  In the past these materials have been temporarily stored at 
the future Public Works Yard and staff have disposed of items if/when time allows.  
Items such as concrete and asphalt have historically been stockpiled at the yard 
and when enough material is stored, the material was crushed and screened into 
usable aggregate materials.  With the development occurring on the future public 
works site, access to that facility for this purpose is no longer an option and 
materials need to be disposed of directly.  This request is for the funds needed to 
cover trucking costs and tipping fees to dispose of these items.

Ongoing  $          10,000 YES 

S2021-2
Public works - 

Roads and 
Drainage

Winter Salt and 
Sand Purchase

In 2019 the Roads department acquired a small snow plow complete with a 
sanding box.  This truck provides service to a variety of areas  not covered under 
the road maintenance contract such as an access road to the water treatment 
plant, various roadside parking areas and transit facilities.  Once routes are 
complete this truck also provides ability to augment the services provided by our 
contractor in effort to expedite response to local roads and culdesacs when 
possible. Through the 2019/2020 winter a free sand source was available from the 
future Public Works Yard site.  Due to development of that site, this material is no 
longer available and needs to be purchased.  This request is to set aside the 
budget needed to stockpile the sand and salt materials required for this truck to 
provide these critical services.

Ongoing 8,000$             YES 

S2021-3
Public works - 

Roads and 
Drainage

Contract Services 
Sidewalk repairs

Existing sidewalks are inspected for damage on a 5 year cycle (based on 5 zones 
throughout the City).  Damages resulting in safety concerns (such as trip hazards) 
are identified and repaired annually by the Roads and Drainage Department.  Over 
the past 3 years, actual repair costs have consistently exceeded the available 
budget of $20,000 forcing the work to be funded at the expense of other services.  
Considering the risk and potential impacts, sidewalk maintenance is considered a 
priority repair.   This request is to increase the annual budget for sidewalk repairs 
by $10,000 to a total of $30,000 in order to align with the average amount this 
program has been over budget for the past 3 years.  With the continued growth of 
the sidewalk network in the City, the ongoing maintenance will be critical to ensure 
the City continues to provide safe and efficient pedestrian facilities for the residents.

Ongoing 10,000$           YES 

S2021-4
Public works - 

Roads and 
Drainage

Storm Pond - 
Annual Sediment 
Removal Program 

The City has several storm ponds throughout the community which serve as critical 
components of the overall drainage systems.  These ponds serve to manage flows 
and to allow for sediment and debris to be captured before entering into larger 
bodies of water.  Historical maintenance of these ponds has been limited to 
emergency response and recovery only (typically after a major event such as heavy 
freshet).  This request is to begin incorporating an annual operational plan to clean 
out these pond structures proactively and on an ongoing basis.      It is anticipated 
that taking a more proactive approach will reduce overall costs and reduce risk in 
future years.  As a trial in year one, sediment removal in three locations is being 
considered.  Staff have estimated $50K to complete this in a more proactive 
method which would include:  environmental monitoring where needed (i.e.fish 
salvage), water management, contract excavator and dump truck (hourly) and 
material disposal.                    

Ongoing  $          50,000 YES 

S2021-5
Public works - 

Roads and 
Drainage

Rock Fall and Slope 
Maintenance 

Considering this work is operational and is an ongoing and annual maintenance 
item, it is requested that the reoccurring expense be incorporated into the annual 
operating budget.  This will ensure this critical maintenance activity will continue on 
an ongoing annual basis to ensure public safety.  The work program would continue
as it has in past years where annual inspections are performed and maintenance 
activities are prioritized with the available budget.  $50,000 annually has been a 
suitable budget to provide these services since 2014 and it is expected this value 
would not need to be increased for 2021.  A projected annual increase of 2% has 
been assumed for future years.

Ongoing  $          50,000 YES 

128,000$         -$         

City of West Kelowna
2021 Supplemental Budget Requests
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No Seq. Department Supplemental 
Request Justification Occurrence Requested Supported

City of West Kelowna
2021 Supplemental Budget Requests

UTILITIES FUND

S2021-6

Public Works - 
Powers Creek 

Water 
Treatment 

Plant 

Critical 
Spare/Emergency 

equipment

Water treatment equipment is very expensive to replace. While every effort is being 
made to provide ongoing preventative/predictive maintenance, emergencies 
happen, especially when it comes to electrical components that can suddenly 
malfunction such as Variable Frequency Drives, transformers, switch gear etc. The 
same can be said for the mechanical components such as pumps, filtration 
equipment, centrifuge etc. All of these  components are critical during high flows 
and need to be replaced quickly as soon as they go down. This funding would also 
be used for services such as pumping, hauling machine and emergency service 
work. This funding would also be used for purchasing critical spares identified 
between budget cycles as it is impossible to identify every piece of equipment in the
plant that requires a critical spare.

Ongoing  $          75,000 YES 

 75,000$           
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No Seq. Department Position / addition to 
budget Justification  Occurrence  FTE   Expense 

2021  Supported 

GENERAL FUND

A Business Licensing Supervisor would implement the strategic direction of business licensing 
services through planning, developing and monitoring internal processes.  Business Licenses 
have steadily increased over the last 12 years.  The service has outgrown the ability to be 
managed within the Bylaw Department current structure.  Council recently directed staff to 
move forward with developing the short term rentals regulation program.  Short Term Rentals 
will add a significant number of business licenses to a service already at capacity in regards to 
staffing levels. 
This position would lead the development of the STR strategy as well as lead a service 
analysis and update through the re-write of the Business License Bylaw, development of  new 
mobile food vending regulations, as well as reviewing current software needs. This position, to 
some extent, may be self funding with the new revenue generated through short term rental 
licensing fees.

Ongoing     1.00 108,807$     YES 

On going expenses Ongoing 3,557$        
One time expenses One time 5,870$        

The engineering team is extended past its capacity. This is prior to the implementation of the 
Asset Management Plan and ongoing Capital Works. As has been identified within the Asset 
Management Plan, the City confidence levels in its current data sets are Fair. This results in 
Fair confidence in the Asset Management Financial Model, which sets the priority and timeline 
for replacement of City Assets and Infrastructure across the organization. This position will be 
responsible to collect new data from existing infrastructure, verify and ground through the data 
that has already been collected, and input and refine data in the GIS and Asset Management 
systems to improve that confidence level and provide more accurate financial planning and 
forecasting, and inform asset and infrastructure planning priorities. 

Ongoing     1.00 89,749$       YES 

On going expenses Ongoing 3,680$        
One time expenses One time 5,535$        

The goal is to be able to provide 24/7 operational support within the next five years. In order to 
meet this goal, additional FTE's will need to be added over the next five years.  The  
Operations Communication Centre (OCC) currently answers City of West Kelowna policing 
non-emergency calls after-hours and on weekends. As a Level C detachment of the RCMP, 
the City of West Kelowna is obligated to provide 24/7 coverage for non-emergency calls in its 
jurisdiction. The OCC has been carrying the City’s after-hours calls on weekdays and on 
weekends with no charge-back to the City. The City must begin to reconcile this deficiency 
beginning in 2021. This position is one of two that will be required for the City to fulfil it’s Level 
C detachment obligation. For example, this position would answer inquires and create files 
from Wednesday to Sunday from noon to 8 pm, which would provide significantly greater 
coverage. The remaining positions would be requested in the 2022 budget. 

Ongoing     1.00 81,570$       YES 

On going expenses Ongoing 500$           
One time expenses One time 

The size of the fleet has grown to the size that maintenance and repairs by our two existing 
mechanics is no longer manageable. In 2019 a relief mechanic was hired for 2 days a week to 
shoulder the extra work. Industry standards recommend 50 serviceable units per municipal 
mechanic. our two mechanics currently service a fleet of 175 units or 87.5 units per mechanic. 
This request is for one additional mechanic for three days a week to ensure our general fleet, 
equipment and Fire Rescue Units perform in a safe and efficient manner.

Ongoing     0.75 64,994$       YES 

On going expenses Ongoing 800$           
One time expenses One time 800$           

With the growth of the City, and the complexities of the capital projects being taken on, the 
Finance department is in need of more assistance to properly monitor and track payments and 
purchase orders associated with these projects.  Projects with grant funding can be very time 
consuming as requirements of documentation for the grant claims has expanded over the past 
years, and the Senior Accountant is having a difficult time completing the required claims 
within the deadlines.  This could then affect the cash flow of the City, and eligibility of the 
grants.                                                                                        The Intermediate Accountant 
also provides back up to other Finance positions, to help again with the increase flow of 
invoices and payments due to capital projects, assisting with timesheet entry for payroll, 
reconciliations of projects and accounts.  It would help ensure that the Finance department's 
service level can remain consistent considering the past and future growth, which helps the 
City remain fiscally responsible.                                                                                                     
As the majority of this position will be dealing with capital project items, it is recommended that 
the funding for this position come from the Capital Reserves. 

Ongoing     1.00 84,941$       YES 

On going expenses Ongoing 1,614$        
One time expenses One time 5,245$        

FTE2021-5 Finance Intermediate 
Accounting Clerk

FTE2021-4 Fleet Relief Mechanic

FTE2021-2 Engineering Engineering Tech II

FTE2021-3 Police Services Police Services 
Assistant

FTE2021-1 Bylaw Compliance Business Licensing 
Supervisor

City of West Kelowna
2021 Supplemental FTE Budget Requests
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No Seq. Department Position / addition to 
budget Justification  Occurrence  FTE   Expense 

2021  Supported 

City of West Kelowna
2021 Supplemental FTE Budget Requests

Communications 
Term: 

Communications 
Advisor

This term position will: provide timely and relevant communications and critical engagement 
opportunities to those impacted or interested in each project, increase the way the City 
engages with stakeholders and the public overall, and enables greater reporting out regularly 
on outcomes using best practices. In the absence of this position, the inclusion of consultants 
will be necessary to develop limited communications plans and content-ready print and digital 
materials, executing and tabulating consultation results, yet still requires existing staff to 
review/approve/issue its communications via the City channels, report to Council and the 
community, work with the community to address inquiries and more. Using consultants is not 
recommended as consultants are significantly higher cost, consultants may/may not be 
available to work on related scope, they do not have direct access to City channels to execute 
our communication and engagement across all departments and they will not be privy to our 
day-to-day operations. 

Ongoing     1.00 108,807$     YES 

On going expenses Ongoing 3,350$        
One time expenses One time 4,450$        

FTE2021-7 Human Resources Human Resource 
Assistant

A part-time Human Resources Assistant FTE is requested to support the current Human 
Resources team of 4.  In 2014 HR supported 240 staff, by end of 2018 the number of 
employees increased to 276 and we currently have 303 on payroll (PP22).  As staff increase 
the need to support staff  increases. The HR department supports all aspects of employee life 
cycle and contributes to the growth of the organization.    Human Resources supports the 
entire organization with Health, Safety, Wellness, Talent .  The Director of HR has also taken 
on the Risk Management portfolio.

The HR Assistant will support the following areas: Risk Management, Employee & Labour 
Relations, Policies, Programs and Procedures.  Special Projects, backup and vacation 
coverage of the HR Coordinator and their duties.  As the CWK continues to grow and take on 
more services, the FTE compliment will need to grow and it will be difficult to maintain to 
support the organization needs.  The request is for a part time 0.50 FTE.

Ongoing     0.50 33,704$       YES 

On going expenses Ongoing 2,200$        
One time expenses One time 4,370$        

FTE2021-8 Police Services Regular Member

This position relates directly to the Regular Member position granted in the last two years of 
West Kelowna budgets ( Community Safety unit Corporal /Constable ). This would be the  4th 
position added to this unit and would meet the end goal to create a unit of four Regular 
Members to make up the Community safety unit. This unit as previously described would be in 
a position to react to threats to the community and to meet objectives related to the 
established RCMP West Kelowna Public safety priorities of Road Safety, Crime Reduction, 
Domestic Violence and Community Policing. This unit would augment efforts of the current 
General Duty and General investigation section. They would develop plans to deal with 
problem and prolific offenders. They would also react to and combat issues impacting the 
community and areas of the community facing public safety issues. This problem solving unit 
mirrors the desires of community Members and the established units at other large Municipal 
Police services.    

Ongoing     1.00 153,000$     YES 

On going expenses Ongoing -$            
One time expenses One time -$            

Total from taxation:     7.25  $   767,543 

FTE2021-6
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No Seq. Department
Position / 

addition to 
budget

Justification  Occurrence  FTE   Supported  Expense 
2020 

GENERAL FUND
The increased workload for the new Sport Dome alone include, daily 
field inspections, washroom cleaning, periodic turf grooming, snow 
shovelling, turf mowing, shrub and tree maintenance and other 
associated duties. Park Operator II's are generalists and it is not until 
Operator III positions that the duties become specialized such as an 
arborist. To date, staffing to maintain these additional parks and 
facilities has not increased.  

Ongoing     1.00  YES 81,766      

On going expenses Ongoing 1,700        
One time expenses One time 800           

Council has approved an in-house model for the provision of Turf 
Mowing services for the Parks department. A signed M.o.U from the 
ALGEU and the City has agreed on a 5 year trial for these positions. 
Within the fifth year an examination of costs and efficiencies will be 
brought back before Council validating that the program continue or end 
and return to a Contracted service model.
This request is for, 2 Operator II positions 8 month seasonal
 - 3 Labourer or Operator I positions (same rate of pay) 8 month 
seasonal

Ongoing     0.60  YES 28,006      

On going expenses Ongoing 1,500        
One time expenses One time 4,000        

The City has undertaken extensive work over the past 10 years in 
establishing an enterprise wide geographical information system 
(GIS).The staffing remained unchanged since the incorporation of the 
City. At the same time, demands from other departments increased 
which resulted in the GIS department being only reactive to requests 
and relying on external contractors for very limited enhancements. 
Investing in staffing resources is necessary to maintain current 
investments. 

Ongoing     1.00  YES 105,027    

On going expenses Ongoing 6,220        
One time expenses One time 6,500        

The Roads and Drainage department has now grown to 11 staff 
reporting to one supervisor during the summer season.  Supervision 
and coordination of the daily activities of this number of staff while 
managing several large maintenance contracts has become 
increasingly challenging.  At this time the department is well above this 
threshold and is requesting the addition of a foreman to ensure that the 
delivery of these core City services can be maintained effectively.

Ongoing     1.00  YES 104,601    

On going expenses Ongoing 2,500        
One time expenses One time 1,750        

Total from taxation:     3.60  $  344,370 

FTE2020-2 Parks  
Parks 

Maintenance 
Operator II

City of West Kelowna
2020 Supplemental FTE Budget Requests Put on Hold Due to COVID tax reduction

FTE2020-6 Parks  Turf Mowing 
Crew 

FTE2020-9 Roads / 
Drainage

Roads and 
Drainage 
Foreman

FTE2020-8 Information 
Services GIS Coordinator 
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CASH GRANTS December 3, 2020 122,150$         Cash 153,629$                         31,479$              

310,314$         Non-Cash 324,304$                         13,990$              

432,464$         Total 477,933$                         45,469$              

# New or 
Repeat Organization  Amount 

Requested 
 Budget of 

Organization 

 Percentage 
requested vs. 

Budget 

 Funds 
Received in 

2020 

 Grant Requested for 
2021 

Difference 
from Draft 

Budget
Proposed Use of Grant Summary of Organizational Objectives/Goals

1 R Air Cadet League of Canada 909 
Peregrine Sponsoring Committee  $               4,500  $             41,109 10.95%  $              2,000  $                       4,500 

Funds are used to cover the costs of training aids and equipment for sports and recreational activities. Due to
COVID-19, our rent has increased as we now have to rent the facility for two nights per week instead of one
night as we are required to spilt the group in order to keep attendance under 50 people. 

To provide a viable, challenging, positive and rewarding program open to all youth in our community
between 12 and 18 years of age. The 909 Peregrine Squadron, RCAC, aim to develop strong youth by
development in leadership, fitness, volunteerism and interest in flying.

2 R Canadian Red Cross  $             15,000  $      11,842,808 0.13%  $            15,000  $                     15,000 

The Red Cross is requesting $15,000 towards a portion of the annual rent of the new volunteer-run West
Kelowna HELP office located at #4 - 2411  Drought Road. 

Our mission is to improve the lives of vulnerable people by mobilizing the power of humanity in Canada
and around the world. The society is a non profit, humanitarian organization dedicated to helping people
with situations that threaten their survival and safety, their security and well being, or their human dignity.
The RED CROSS HEALTH EQUIPMENT LOANS PROGRAM (HELP) provides short-term health
equipment loans at no charge to anyone needing it who is referred by a medical professional.

3 N Casa Loma Community Association  $                  800  $                  865 92.49%  $                    -    $                          800 
The grant would be used towards a traffic calming initiative designed to get motorists to respect the speeding
limit. The neighborhood currently has signs but in 2021 the organization is needing to replace these signs. All
ongoing maintenance of the signs will be done by the community volunteers. 

The volunteer organization purpose is to share issues of interest specific to our community; to foster
community spirit; to gather opinions and represent the community in dealings with local governments.

4 R Central Okanagan Bursary & 
Scholarship Society  $               1,000                        -   0.00%  $              1,000  $                       1,000 

Each year $1,000 has been provided to COBSS to distribute to a Mount Boucherie  graduating student. In 
2020, COBSS distributed 567 scholarships, bursaries and awards totalling $513,000 and this grant assists a 
graduating student with their post secondary studies.. 

To administer bursaries/scholarships/awards from donors to qualified recipients at participating Central 
Okanagan schools.   To recognize student achievement and to assist those students who, in their 
graduating year from secondary school, might otherwise find difficulty in financing their further education 
or training.

5 R Crossing Creek Community Theatre  $             10,000  $             24,058 41.57%  $              1,000  $                     10,000 

The grant would be allocated to the purchase theatre-infrastructure equipment such as a sound system,
lighting system, mobile stage, reusable set and cargo trailer. It would substantially reduce the cost of each
production if equipment could be purchased and not rented each production. We would also like to apply for a
non-cash grant for use of Lions Hall or Annette Beaudreau Amphitheatre. (listed in non-cash grant0

Crossing Creek Community Theatre is a new theatre project dedicated to bringing together a creative 
collective on Kelowna's Westside. Family-friendly productions, for our community, by our community.  

6 N First Lakeview Heights Scouts  $             15,404  $             55,225 27.89%  $                    -    $                     15,404 

The grant would cover the cost of rent, storage and equipment for all scout groups. The facility and equipment
will prove a safe and secure environment with up to date equipment and space for scouting groups. In the
past, groups have met at Lions Hall and received a non- cash grant. For 2021, the group is asking for a cash
grant as well to cover cost of storage ($1,104) as well as equipment replacement ($14,300). For 2021, the
group is also asking to be considered for use of Lions Hall but this is only a viable option if COVID- 19
restrictions are lifted. 

To engage and develop youths within our local area, by providing a safe and inclusive environment to 
enhance their social, physical, emotional and spiritual wellbeing. Our youth led programs strongly 
encourage diversity and inclusion within our community to help build resilient, supportive and respectful 
individuals. 

7 R Gellatly Bay Trails & Parks  $               2,000  $               6,415 31.18%  $              2,000  $                       2,000 

The grant will be used to offset costs of insurance for volunteers and Directors (personal liability). Any surplus
will be put towards upcoming projects. Grant received in 2020 was fully utilized as the insurance was paid in
full. 

To serve the community of West Kelowna by promoting, planning and constructing walking, riding and 
hiking trails. The goal is to improve fitness, well being and enjoyment of citizens and visitors. Projects in 
2020 were centred in Glen Canyon Park. Another project was to install a culvert under the main trail to 
divert swamp water. We also installed new gates and guardrails from the Canyon Ridge subdivision trail 
head. In 2021, we hope to work with the Regional District to explore the Upper Canyon trails and identify 
problem areas and provide labour and materials were need.

8 R Girl Guides (non Anders Hall)  $               1,000  $             11,700 8.55%  $              1,000  $                       1,000 

To help in paying for our girls to meet in our local churches, community centers and senior homes. All units
volunteer in some way in their meeting spaces and the local community as gratitude for allowing us to meet in
their location. This portion would assist 11 of the 14 troupes that do not meet at Anders Hall. In 2020, groups
were only able to meet for a portion of the year . 

To enable girls aged 5-17 years old to experience the outdoors, challenge themselves, participate and
volunteer in various community service and events, and to be a catalyst for girls empowering girls. Girls
learn life skills while understanding the issues that impact girls and women both locally and around the
world. 

9 N Glenrosa Residents Association  $                  600  $                  600 100.00%  $                 600  $                          600 
The grant would cover the non-profit directors liability insurance for 2021. Grant received in 2020 was fully
utilized as the liability insurance was paid in full. 

The associations goal is to represent and improve the livability, safety and security of our neighborhood.
The association has grown over the years and proven to be advocates for the community.

10 R Kelowna Aqua Jets Swim Club (aka 
Liquid Lightning Swim Club)  $             13,400  $           521,143 2.57%  $            12,500  $                     13,400 

Kelowna Aquatjets currently has 75 swimmers who practice at JBMAC. Due to COVID 19 restrictions, there
are fewer swimmers per lane. Pool rental rates will higher this year because of the need to rent more lanes in
the facility to maintain physical distancing from other groups. This grant would cover 50% of rental rate. 

To promote, foster, teach and perpetuate the art and sport of swimming, and to encourage training for
competitive, self-development, leadership and sportsmanship in the field of amateur swimming. 

11 R Kelowna & District Safety Council  $               1,500  $           230,925 0.65%  $              1,500  $                       1,500 

To assist in providing safety training in West Kelowna for children aged 6-13, including babysitter training,
home alone skills, online safety smarts, and children's first aid training. The grant will be used for classroom
rentals, instructor wages and travel expenses, course materials for children, and local advertising. During
2020, there was no classroom rental in West Kelowna but the grant was used to maintain capacity at
operations in Kelowna. In 2021, KSDS is in hope to extend childrens programs to be able to plan and
implement courses in West Kelowna. 

KDSC is a registered non-profit charity dedicated to promoting safety throughout the Okanagan, by
providing a variety of safety training courses, and by increasing safety awareness, and through safety
advocacy.  It serve people of all ages, from children to teens, and adults to seniors. 

12 R Kelowna Rowing Club  $               5,000  $             45,100 11.09%  $              1,500  $                       5,000 

To increase community participation, KRC hired a program coordinator whose duties include developing and
supporting new programs, along with managing existing programs and schedules. COVID-19 limited the
activities of the 2020 season; however, expansion of programming is expected to restart once the pandemic
eases. KRC is focused on expanding the After School Program to CNB, GMS and MBSS and introducing Para-
Rowing. Grant funding will contribute to the wages for this position as well as custom equipment, such as oars
and pontoons, suitable for the demographics of these new programs and to make the experience as safe as
possible.

The KRC has fostered a community of recreational and competitive rowers, of all ages and abilities,
across the Central Okanagan since 1913. From our new home on Gellatly Bay at the West Kelowna
Yacht Club, KRC provides an accessible, safe, inclusive and fun environment for new and seasoned
rowers to enjoy Okanagan Lake. 

13 N Lakeview Heights Community 
Association  $                  625  $                  625 100.00%  $                    -    $                          625 

This grant would be used to purchase directors insurance. This insurance is recommended by the City of West
Kelowna to assure incoming and current directors will be indemnified from any lawsuit brought against them.

The neighborhood association promotes the interests of the persons residing in the boundaries as well as
organize and promote activities for its members.  

14 R Okanagan Boys and Girls Club - 
Youth Justice Program  $               5,000  $             94,920 5.27%  $              5,000  $                       5,000 

In 2020, there was no disruption in our partnership and referrals with RCMP to the program. The grant would
be used to supplement the Coordinator position and to allow for full time hours providing services to all
community areas here in the Central Okanagan. As crime knows no boundaries we are available to all youth,
families and victims throughout the Okanagan. The Coordinator provides administrative and direct
coordination of services for the referring RCMP Members, community groups, youth, families, victims, and
volunteers. The Coordinator screens and trains community volunteers to provide the valuable workforce that
is needed to sustain this busy community based program.  

Our mission is to provide a safe, supportive place where children and youth can experience new
opportunities, overcome barriers, build positive relationships and develop confidence and skills for life. 

 Amount 
included in 

Draft Budget 
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15 R Okanagan Comedy Festival Society  $               5,000  $           157,700 3.17%  $                    -    $                       5,000 

The grant would help fund additional shows and marketing opportunities to attract tourists and new local fans
to our activities presented in West Kelowna. We are also looking to develop new venue partners, including
local wineries and free public shows for greater community outreach in the city. This would also increase the
amount of local and tourist attendees within our program in West kelowna. 

To help increase quality of life through the arts and develop new opportunities in the local business
community within the Okanagan region. This includes several shows taking place in West Kelowna as
part of our official festival programming. 

16 R Sukwtemsquilxw West Kelowna Arts 
Council  $                    -    $                    -   #DIV/0!  $              8,000  $                             -   

The 2020 grant funds received will be returned to City of West Kelowna as soon as possible and once the
2020 financial records are reviewed. Sukwtemsquilxw West Kelowna Arts Council will not be submitting an
application for 2021 but wishes to be kept in mind for a possible 2022 grant application.  

To create a symbiotic relationship between WFN and CWK where both sides flourish through the arts. To
build partnerships and initiate projects that strengthen community involvement and awareness of the arts.
To seek opportunities to showcase, support and promote our artists and their works locally, nationally and
internationally. To support, inspire, educate and acknowledge our young emerging artists. To support
and encourage business participation in the arts to invigorate local and creative commerce.

17 R Telemark Nordic Club  $               5,000  $             25,000 20.00%  $              3,500  $                       5,000 

The 2020 grant was requested for partial funding for a project to construct a ski playground and purchase
playground equipment to enhance the ability to offer programs to the community. This project was completed
in 2020 as budgeted. We are in need of facility upgrade to bring electricity to our biathlon range. The electrical
needs are currently being met by two generators. The project will enhance the experience of public skiers who
will no longer have to hear or smell the generators when skiing. 

To provide and promote West Kelowna and the Central Okanagan with community based cross-country
skiing, biathlon and snowshoeing for the benefit of everyone in West Kelowna and the Central Okanagan.

18 R Therapeutic Lake Cruises Society  $               1,500  $               7,105 21.11%  $              1,500  $                       1,500 

During 2020, operations were disrupted with only a few rides during COVID-19 restrictions. During that time,
some repairs on the pontoon boat were necessary. In 2021, grant money would be used for running the
program and for helping pay for insurance. Our pontoon boat takes out seniors from Pine Acres and Village of
Smith Creek. 

To improve the quality of life for residential care and disabled persons in our community by providing
opportunities to experience the Okanagan Lake, socializing with others, and promoting a sense of
community.

19 R West Kelowna Community Policing 
Society  $               7,000  $             10,000 70.00%  $              7,000  $                       7,000 

In 2020, we received a grant in aid of $7,000 and have included an itemized list of how this was spent. For
2021 the major expense that is expected would be the radar equipment estimated at $4,000 as well as other
costs for insurance, equipment maintenance and volunteer recognition. 

Operates under the direction and supervision of the community operational support unit of the RCMP. It
provides evening/day patrols of residential streets, gated communities, shopping malls, school zones,
industrial areas and community events, conducts speed watch and distracted driver watch programs,
responds to community emergencies (such as forest fires) to provide traffic control and neighbourhood
security. 

20 R West Kelowna Firefighters 
Association  $               4,000  $               9,765 40.96%  $              4,000  $                       4,000 

In 2020, the grant was requested for Boucherie Grind which was cancelled. The WKFFA would like to formally
request of the City that the 2020 grant in aid awarded to us for the 2020 Boucherie Grind be reallocated to the
CRIS Polar Bear Dip. This year they are trying to do an online fundraiser where participants submit pictures or
videos of them dipping in various locations of our community. For 2021, our hopes are to secure funding to
host the Boucherie Grind as it is expected to go ahead.  

This association supports West Kelowna Fire Rescue membership as well as the mission and objectives
of West Kelowna Fire Rescue. At events, it provides opportunity for WKFA to meet with the community to
talk about fire safety and prevention. 

21 R West Kelowna Shelter Society  $             10,000  $             34,634 28.87%  $                    -    $                     10,000 

The grant would be used towards a portion of the outreach program salary, food costs and/or rental of Lions
Hall kitchen. It would support the outreach services to the homeless and to those that are at risk of becoming
homeless. 

To provide day shelter and lunch to the community with a focus on homeless population. 

22 R West Kelowna Trail Crew Society  $               5,400  $             15,775 34.23%  $              2,200  $                       5,400 

In 2020, an amount of $2200 was received and fully utilized on insurance. All scheduled days to work on the
trails were not restricted by COVID 19. The 2021 proposed grant would be used towards the cost of insurance
($2200)to operate the society as well as a steel container ($3200) to store equipment required for the upkeep
and development of the trails. 

To build and maintain the multi-use trail network in the Rose Valley and Smith Creek area.

23 R West Kelowna Yacht Club  $             10,000  $           372,744 2.68%  $              6,000  $                     10,000 

In 2020, the club was shut down for 3 1/2 months and rentals were cancelled however, the club was able to
make use of the full grant for operating expenses. To offset the costs incurred by the WKYC in providing
infrastructure and services for the benefit of the public within the City of West Kelowna. The WKYC provides
for public use a sewage pump out stations for marine vessels; moorage for the RCMP patrol craft; placement
and maintenance of buoys on the Okanagan Lake for safe day and overnight moorage; safe boating training
support; training facilities of the Unit 101 Canadian Army Guard Auxiliary and Fire Department; a facility venue
to local organizations at no or reduced costs. 

WKYC is a not for profit organization and is incorporated to encourage yachting and boating and promote
marine conservation. To work in the interest of better and safer navigation. To promote regattas, social
functions and events with yacht club members and guests with like interests on Okanagan Lake.

24 R West Kelowna Youth Ambassador 
Program  $                    -    $                    -   #DIV/0!  $              3,500  $                             -   

In 2020, COVID-19 restricted meeting in person however they were able to meet over zoom. The final program
night normally held in June was not held until September so grant in aid was used. The Youth Ambassador
program is not seeking a Grant in Aid. Fundraising in 2021 can operate the program and when travel
presumes they will apply for Grant in Aid at that time.  

Prepare youth between grades 9 - 11 to develop their abilities, skills and knowledge, enhancing their
personal respect and integrity for adulthood. while traveling the province representing West Kelowna with
knowledge and pride. The program teaches life skills and knowledge gained over a six month program
taught by qualified instructors. 

25 R Westside Celebration Society  $                    -    $                    -   #DIV/0!  $            25,000  $                             -   

In 2020, COVID-19 restrictions meant Canada Day Celebration was cancelled. Westside Celebration Society
would like to request the 2020 grant in aid be rolled over the 2021 year and therefore no request is being
submitted for 2021. We will be applying for the following year if that can be noted in City of West Kelowna
records.

Westside Celebration Society is a Volunteer Organization that hosts a free family festival for the 
municipalities within the Westside.  Our mandate is to provide to the citizens of the Westside and 
travelling public a safe, free family festival.  In 2019 Westside Celebration Society will host 2 events:  
Canada Day on July 1st and Westside daze July 12-14th.  

26 R Westside Health Network Society  $             14,000  $           134,232 10.43%  $            14,000  $                     14,000 

WHNS continues to expand programs and services for the increasing senior population in our community.
The WHNS provides non-medical programs and services that address some of the ever-increasing complex
issues that older adults face in the community. Our programs address health, societal, and economic factors.
Grant funds will be used to ensure that all programs and services are available to all who call for help. Funds
will cover core operating costs and rental costs associated with the delivery of programs. In addition to the
cash grant, WHNS also hosts programs such at Walk and Talk and provides tax preparation sessions at Lions
Hall free of charge. A non-cash grant in aid is also being applied for this year. 

The Westside Health Network Society's mission is 'Enhancing Seniors' wellness through volunteerism,
education, referral and social programs in the West Kelowna and Peachland area. 

27 N Westside Salvation Army  $             10,000  $             12,500 80.00%  $                    -    $                     10,000 

The Westside Salvation Army is requesting funds to launch a Food Literacy Program at George Pringle
Elementary School in 2021. Funds will be used to purchase the necessary supplies for the program and to hire
a coordinator who will be responsible for developing the curriculum alongside George Pringle teachers,
overseeing the project in the school and creating materials so that the project can be duplicated and modeled
in other schools. 

We are a local non-profit organization providing a variety of help and support to our community. We offer
basic necessities such as food, clothing, furniture, school supplies and Christmas assistance. 

28 N Westside Seniors Centre Service 
Association  $               5,900  $               5,900 100.00%  $                    -    $                       5,900 

This grant would provide approximately 40 weeks of entertainment and tea time social once per week for
seniors. It would also assist in the purchase of on-going needs to aid in the adherence as set out with COVID-
19 restrictions. 

To provide an inviting, safe stimulating environment for seniors within our community and to visitors to
West Kelowna. The Centre provides programs geared to seniors and are both fun and educational.

153,629$  117,800$  153,629$        
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NON-CASH GRANTS

1 N Crossing Creek Community Theatre  $               2,000  $             24,058 8.31%  $                    -    $                       2,000 
The grant is requested for use of Lions Hall rental fees for performance venues or with COVID 19 restrictions
Annette Beaudreau Amphitheatre would be ideal.

Crossing Creek Community Theatre is a new theatre project dedicated to bringing together a creative
collective on Kelowna's Westside. Family-friendly productions, for our community, by our community.  

2 R First Lakeview Scouts (Lions Hall)  $               5,464  $             31,695 17.24%  $              5,305  $                       5,464 

We would be using this grant for the rental of Westbank Lions Hall. When we were able to meet in person, we
needed to expand to all three rooms this year due to quite a large registration. In 2020, we were not able to
meet in person at Lions Hall for a large portion of the year due to COVID-19. In 2021, we hope to meet in
person but we would also like to be considered for cash grant to help cover other costs associated with storage
rental and purchase of equipment. 

To engage and develop youths within our local area, by providing a safe and inclusive environment to
enhance their social, physical, emotional and spiritual wellbeing. Our youth led programs strongly
encourage diversity and inclusion within our community to help build resilient, supportive and respectful
individuals. 

3 R Girl Guides (Anders Hall)  $               3,474  $             11,700 29.69%  $              3,373  $                       3,474 

To help in paying for our girls to meet in our local churches, community centers and senior homes. All units
volunteer in some way in their meeting spaces and the local community as gratitude for allowing us to meet in
their location. This portion would assist 3 of the 14 troupes that do meet at Anders Hall. In 2020, meeting
spaces were only used for a portion of the year due to COVID 19. We hope to be meeting in person in 2021. 

To enable girls aged 5-17 years old to experience the outdoors, challenge themselves, participate and
volunteer in various community service and events, and to be a catalyst for girls empowering girls. Girls
learn life skills while understanding the issues that impact girls and women both locally and around the
world. 

4 R
Westside Canada Day Classic 

(formerly Westside Daze 
Tournament)

 $               1,548  $               7,900 19.60%  $              1,503  $                       1,548 

In 2020, the fields were not used for the event as it was cancelled. The non cash grant is for the use of the
Kinsmen Ball Fields over the July long weekend. (Was run by the Kinsmen in the past but they weren't able to
get enough volunteers.  Now taken over by a few players, still as a non-profit community event)

Host the Westside Day Canada Classic ball tournament for 16 teams - all run by volunteers since
Kinsmen stopped running the tournament.  Event is 100% non-profit.

5 R Westside Health Network Society  $               7,060  $           134,232 5.26%  $                    -    $                       7,060 
This non cash grant in aid is for the use of Lions Hall where WHNS provides programs for seniors such as
walk and talk sessions to promote exercise and healthy lifestyle education. There is also a request for a cash
portion grant in aid. 

Enhancing seniors' wellness through volunteerism, education, referral and social programs in West
Kelowna and Peachland.

6 R Lakeview Heights Community 
Association  $                  437  $               1,000 43.67%  $                 424  $                          437 

Funds provided to cover meeting rooms. Usually meet once a month at Lakeview Heights Community Hall
plus the AGM.  LHCA pays CKW insurance on the rental. 

To promote the interest of members where those interests represent the common good of the community
and to represent the community in matters involving all levels of government. 

7 N Lakeview Heights Tuesday Group  $               2,540  n/a  n/a  $                    -    $                       2,540 
Hold weekly meetings in Lakeview Heights Hall. To hold the doors open for those who suffer from living with alcoholism in their families. This is a

fellowship where we learn to live with the disease of addiction 

8 R Lakeview Heights Thursday Niters' 
AA Group  $               2,540  n/a n/a  $              2,466  $                       2,540 

Hold weekly meetings in Lakeview Heights Hall. To hold Alcoholics Anonymous weekly meetings thereby providing group support for new and recovering
alcoholics to stay sober.

9 R Royal Canadian Legion  $               2,087  n/a n/a  $              2,026  $                       2,087 
Hosting of the West Kelowna Remembrance Day Ceremonies in Royal LePage Place. Includes the estimated
value of facility rental, dry floor installation and related staff time. Also hosting an annual dart shoot tournament
in February each year. 

Hosting of the West Kelowna Remembrance Day Ceremonies in Royal LePage Place. Includes the
estimated value of facility rental, dry floor installation and related staff time. Also hosting annual dart shoot
tournament in February each year. 

10 R Mt Boucherie Figure Skating Club  $             55,840  n/a n/a  $            54,214  $                     55,840 Mt. Boucherie Figure Skating Club supports approximately 300. The subsidy grant provided then works out to
approximately $186 per participant.

11 R Westside Girls Softball  $                  876  n/a n/a  $                 850  $                          876 Westside Girls Softball supports approximately 61 youth. The subsidy grant provided then works out to
approximately $14.36 per participant.

12 R Westside Minor Baseball  $             19,070  n/a n/a  $            18,515  $                     19,070 Westside Minor Baseball supports approximately 380 youth. The subsidy grant provided then works out to
approximately $50.18 per participant.

13 R Westside Minor Football  $               3,899  n/a n/a  $              3,785  $                       3,899 Westside Minor Football supports approximately 100 youth. The subsidy grant provided then works out to
approximately $38.99 per participant.

14 R Westside Minor Hockey  $           178,357  n/a n/a  $          173,162  $                   178,357 Westside Minor Hockey supports approximately 500 youth. The subsidy grant provided then works out to
approximately $356 per participant.

15 R Westside Ringette  $             30,036  n/a n/a  $            29,161  $                     30,036 Westside Ringette supports approximately 100 youth. The subsidy grant provided then works out to
approximately $300 per participant.

16 R Westside Youth Soccer  $               9,076  n/a n/a  $              8,812  $                       9,076 Westside youth soccer supports approximately 945 youth. The subsidy grant provided then works out to
approximately $9.60 per participant.

324,304$           303,596$           324,304$                    

Total Requested 477,933$           421,396$           477,933$                    

The difference between adult and youth rental rates established for youth sport organizations, within our 
fees and charges bylaw, has been granted as a subsidy by council to the youth sport organizations in 

West Kelowna.   
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2021 - 2030 - 10 Year Capital Plan Summary 

Section Year 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

Roads Sec. 1 7,270,000             1,025,000             1,325,000             1,725,000             3,350,000             1,400,000             5,100,000             7,500,000             1,750,000           3,780,300             

Equipment - General Sec. 2 986,700                1,045,000             1,810,000             570,000                3,630,000             360,000                282,500                553,000                485,000              910,000                

Development Services Sec. 3 315,000                110,000                225,000                105,000                175,000                175,000                75,000                  75,000                  75,000                75,000                  

Strom Drainage Sec. 4 1,170,000             820,000                548,000                587,300                749,000                224,000                350,000                910,000                980,000              1,102,500             

Pedestrian Infrastructure Sec. 5 a) 1,300,000             1,200,000             1,500,000             1,200,000             1,400,000             1,200,000             1,400,000             1,200,000             1,200,000           1,200,000             

Cemetery Sec. 5 b) -                        50,000                  -                        -                        -                        -                        -                        -                        -                      -                        

Waterfront Sec. 5 c) -                        2,917,135             178,000                -                        -                        -                        -                        -                        -                      -                        

Land/Parks Acquisition Sec. 5 d) -                        -                        -                        -                        5,283,507             -                        -                        3,000,000             -                      -                        

Parks & Community Amenities Sec. 6 622,500                1,246,001             217,000                907,000                350,000                140,000                120,000                125,000                -                      -                        

General Capital Sec. 7 100,000                68,000                  -                        -                        -                        71,000                  -                        -                        -                      -                        

Facilities Sec. 8 3,618,000             35,534,128           1,274,200             652,925                1,542,000             -                        18,000                  405,946                -                      18,000                  

Equipment - Fire Dept. Sec. 9 1,162,000             1,214,000             344,600                1,373,000             230,000                1,266,000             1,860,000             1,440,600             157,000              140,000                

Information Services Sec. 10 296,875                306,084                951,279                326,462                505,312                369,109                270,730                350,779                152,500              138,600                

RCMP & Bylaw Sec. 11 -                        46,000                  46,000                  70,400                  46,000                  46,000                  46,000                  46,000                  46,000                70,400                  

Water Utility Sec. 12 23,972,490           12,448,083           3,791,118             11,379,073           574,073                4,545,073             5,210,073             1,015,000             3,110,000           21,845,000           

Sewer Utility Sec. 13 -                        1,826,400             784,000                856,000                714,000                860,000                420,000                420,000                147,000              420,000                

40,813,565$         59,855,830$         12,994,196$         19,752,159$         18,548,892$         10,656,182$         15,152,302$         17,041,325$         8,102,500$         29,699,800$         Totals Capital Requests
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City of West Kelowna 2021 - 2030 Capital Budget Requests

2021 Code Project Name Recommended Funding
2021 

Recommended
2022 

Recommended
2023 

Recommended
2024 

Recommended
2025 

Recommended
2026 

Recommended
2027 

Recommended
2028 

Recommended
2029 

Recommended
2030 

Recommended

Sec. 01 Section 1: Roads

Sec. 01  Gas Tax 600,000 - 500,000 500,000 1,000,000 - - - - - 

Sec. 01  Future Expenditures 200,000 450,000 - 450,000 - - - - - - 

Sec. 01  Capital 400,000 550,000 500,000 50,000 - 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 

C2021-02 Sec. 01 Pavement Management Plan  Capital 100,000 - - - - 100,000 - - - - 

Sec. 01 LED Streetlight Replacements Capital - - 300,000 400,000 - - - - - - 

Sec. 01  Future Expenditures 500,000 - - - - - - - - - 

Sec. 01  Capital 195,000 - - - - - - - - - 

Sec. 01  DCC - Road 1,805,000 - - - - - - - - - 

Sec. 01 Glenrosa Second Access Corridor Study  Capital - - - - - - 300,000 - - - 

Sec. 01  Capital - - - - - - 78,300 1,696,500 - - 

Sec. 01  DCC - Road - - - - - - 221,700 4,803,500 - - 

Sec. 01  Capital - - - 168,100 

Sec. 01  DCC - Road - - - - - - - - - 1,362,200 

Sec. 01  Developer - - - - - - - - - 500,000 

Sec. 01  Capital 670,000 - - - - - - - - - 

Sec. 01  DCC - Road 2,130,000 - - - - - - - - - 

C2021-05 Sec. 01 Shannon View Slope Improvements  Capital 440,000 - - - - - - - - - 

C2021-06 Sec. 01 Bridges Maintenance - Per Stantec Bridge Maintenance Report  Capital Renewal 190,000 25,000 25,000 25,000 - - - - - - 

Sec. 01  Capital - - - 83,400 - - - - - - 

Sec. 01  DCC - Road - - - 216,600 - - - - - - 

Sec. 01  Capital - - - - 611,600 - - - - - 

Sec. 01  DCC - Road - - - - 1,588,400 - - - - - 

Sec. 01  Capital - - - - - 118,200 - - - - 

Sec. 01  DCC - Road - - - - - 181,800 - - - - 

C2021-04

C2021-03 Gellatly Road North & Carrington Road Intersection Improvements

Elliot from Smith Creek to Reece, Design

Shannon Lake IR to Asquith Design

Shannon Lake IR to Asquith Construction

Roundabout Construction  Boucherie Mission Hill 

Shannon Lake Bartley & Stevens Roads Intersection Improvements

Boucherie from Ogden to Sunnyside Design and Construction

C2021-01 Road Rehab Program
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2021 Code Project Name Recommended Funding
2021 

Recommended
2022 

Recommended
2023 

Recommended
2024 

Recommended
2025 

Recommended
2026 

Recommended
2027 

Recommended
2028 

Recommended
2029 

Recommended
2030 

Recommended

Sec. 01  Capital -                           -                           -                           -                           -                           -                           1,379,000                -                           -                           -                           

Sec. 01  DCC - Road -                           -                           -                           -                           -                           -                           2,121,000                -                           -                           -                           

Sec. 01 Bridges - Capital Replacement Jennens at McDougall Creek  Capital -                           -                           -                           -                           -                           -                           -                           -                           750,000                   750,000                   

C2021-07 Sec. 01 Westlake Road Turtle Fencing  Capital 40,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 01 Master Transportation Plan Update  Future Expenditures -                           -                           -                           -                           150,000                   -                           -                           -                           -                           -                           

Sec. 01 Roads - Subtotal 7,270,000$              1,025,000$              1,325,000$              1,725,000$              3,350,000$              1,400,000$              5,100,000$              7,500,000$              1,750,000$              3,780,300$              

Elliot from Smith Creek to Reece, Construction

Page 2 of 17 80Page  94 of 294



2021 Code Project Name Recommended Funding
2021 

Recommended
2022 

Recommended
2023 

Recommended
2024 

Recommended
2025 

Recommended
2026 

Recommended
2027 

Recommended
2028 

Recommended
2029 

Recommended
2030 

Recommended

Sec. 02 Section 2: Equipment 

Sec. 02 New and Replace Equipment  Equipment - General -                           450,000                   1,790,000                320,000                   630,000                   360,000                   232,500                   553,000                   485,000                   910,000                   

C2021-08 Sec. 02 Parks Maintenance Equipment  Equipment - General 44,700                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-09 Sec. 02 Sidewalk Snow Bower Attachment  Equipment - General 23,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 02 Sidewalk Machine  Equipment - General -                           160,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 02 Roads Single Axle dump  Equipment - General -                           150,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 02 Utility Boat  Rose Valley New -                           90,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 02  Powers Creek New 45,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 02  Rose Valley New 45,000                     

Sec. 02  Powers Creek New 11,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 20  Rose Valley New 11,000                     

C2021-12 Sec. 02 New Trailer  Equipment - General 18,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 02  Powers Creek New 46,500                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 02  Rose Valley New 46,500                     

Sec. 02  Powers Creek New 80,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 02  Rose Valley New 80,000                     

C2021-15 Sec. 02 Bobcat Replacement  Equipment - General 95,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-16 Sec. 02 Hook Truck  Equipment - General 100,000                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-17 Sec. 02 Asphalt Hot-Box and Equipment  Equipment - General 103,000                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 02 Engineering Road Equipment - Speed Reader Boards  Equipment - General -                           50,000                     -                           -                           -                           -                           50,000                     -                           -                           -                           

C2021-18 Sec. 02 Zamboni Replacement  Equipment - General 200,000                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 02 R&D - 150 Pick-up 4x4 Truck (new)  Equipment - General -                           45,000                     -                           -                           -                           -                           -                           -                           -                           -                           

C2021-19 Sec. 02 Community Policing Van  Policing 38,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 02 R&D - Mechanical Street Sweeper  Equipment - General -                           -                           -                           250,000                   -                           -                           -                           -                           -                           -                           

Sec. 02 PW - Vac Truck Boiler  Sewer Reserve -                           -                           20,000                     -                           -                           -                           -                           -                           -                           -                           

Sec. 02 Road Maintenance - In House Equipment for Taking Over Contract Work  Equipment - General -                           -                           -                           -                           3,000,000 -                           -                           -                           -                           -                           

Sec. 02 WKW - 4x4 Pick Up Trucks (Treatment)  Rose Valley New -                           90,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 02 Utilities - Snow Plows (Treatment)  Rose Valley New -                           10,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 02 Equipment - Subtotal 986,700$                 1,045,000$              1,810,000$              570,000$                 3,630,000$              360,000$                 282,500$                 553,000$                 485,000$                 910,000$                 

Utilities Truck Replacements Pickups (2)

Plate Compactor

Utilities Truck Replacement - Cube Truck

Backhoe Replacement

C2021-10

C2021-11

C2021-13

C2021-14
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2021 Code Project Name Recommended Funding
2021 

Recommended
2022 

Recommended
2023 

Recommended
2024 

Recommended
2025 

Recommended
2026 

Recommended
2027 

Recommended
2028 

Recommended
2029 

Recommended
2030 

Recommended

Sec. 03 Section3: Development Services

Sec. 03 Westbank Centre Plan Review  Future Expenditures -                           35,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 03 Waterfront Plan Review  Future Expenditures -                           -                           50,000                     -                           -                           -                           -                           -                           -                           -                           

C2021-20 Sec. 03 Development Cost Charge (DCC) Bylaw 0190 Review and Update  Future Expenditures 100,000                   -                           -                           -                           -                           100,000                   -                           -                           -                           -                           

C2021-21 Sec. 03 Corporate Climate Action Plan  Future Expenditures 70,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-22 Sec. 03 Official Community Plan Review  Future Expenditures 135,000                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-23 Sec. 03 Point In Time Count  Future Expenditures 10,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 07 Review Market Study to Identify Opportunities for Viability of Density Housing  Gas Tax -                           -                           -                           30,000                     -                           -                           -                           -                           -                           -                           

Sec. 07 Develop a Comprehensive Redevelopment Plan for West Gateway  Future Expenditures -                           -                           -                           -                           50,000                     -                           -                           -                           -                           -                           

Sec. 07 Develop a Comprehensive Redevelopment Plan for East Gateway  Future Expenditures -                           -                           -                           -                           50,000                     -                           -                           -                           -                           -                           

Sec. 07 Glenrosa Neighborhood Plan  Future Expenditures -                           -                           100,000                   -                           -                           -                           -                           -                           -                           -                           

Sec. 03 Bylaw Review  Future Expenditures -                           75,000                     75,000                     75,000                     75,000                     75,000                     75,000                     75,000                     75,000                     75,000                     

Sec. 03 Development Services - Subtotal 315,000$                 110,000$                 225,000$                 105,000$                 175,000$                 175,000$                 75,000$                   75,000$                   75,000$                   75,000$                   
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2021 Code Project Name Recommended Funding
2021 

Recommended
2022 

Recommended
2023 

Recommended
2024 

Recommended
2025 

Recommended
2026 

Recommended
2027 

Recommended
2028 

Recommended
2029 

Recommended
2030 

Recommended

Sec. 04 Section 4: Storm Drainage

Sec. 04  Capital 227,500                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 04  DCC - Storm 227,500                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-25 Sec. 04 Lansbury Way Drainage Improvements  Capital 300,000                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-26 Sec. 04 Surrey Road Drainage Improvements  Capital 50,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-27 Spyglass to Westview Channel Improvements  Capital 85,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 04  Grant 144,000                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 04  Capital 36,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-29 Sec. 04 Inverness Culvert Replacement  Capital 100,000                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 04  Capital -                           165,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 04  DCC - Storm -                           55,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 04  Capital -                           -                           73,500                     -                           -                           -                           -                           -                           -                           -                           

Sec. 04  DCC - Storm -                           -                           24,500                     -                           -                           -                           -                           -                           -                           -                           

Sec. 04  Capital -                           -                           -                           7,875                       -                           -                           -                           -                           -                           -                           

Sec. 04  DCC - Storm -                           -                           -                           2,625                       -                           -                           -                           -                           -                           -                           

Sec. 04 Bear Creek Road to Westside Rd Drainage Channel and SRW  Capital -                           -                           -                           28,000                     -                           -                           -                           -                           -                           -                           

Sec. 04  Capital -                           -                           -                           367,500                   -                           -                           -                           -                           -                           -                           

Sec. 04  DCC - Storm -                           -                           -                           122,500                   -                           -                           -                           -                           -                           -                           

Sec. 04 Lakeview - Lakeview Road Storm Sewer Upgrades  Capital -                           -                           -                           -                           -                           -                           70,000                     -                           -                           -                           

Sec. 04 McDougall Creek - Brentwood Road Storm Storage  Future Expenditures -                           -                           -                           58,800                     -                           -                           -                           -                           -                           -                           

Sec. 04  Capital -                           -                           -                           -                           472,500                   -                           -                           -                           -                           -                           

Sec. 04  DCC - Storm -                           -                           -                           -                           157,500                   -                           -                           -                           -                           -                           

Sec. 04 Mt. Boucherie - Boucherie Road Drainage Improvements  Capital -                           -                           -                           -                           35,000                     -                           -                           -                           -                           -                           

Sec. 04 Mt. Boucherie - Pritchard Drive Drainage Improvements  Capital -                           -                           -                           -                           84,000                     -                           -                           -                           -                           -                           

Sec. 04 Shannon Lake - Shannon Woods Way Diversion Structure  Capital -                           -                           -                           -                           -                           49,000                     -                           -                           -                           -                           

Sec. 04 Smith Creek - Logan Court Drainage Improvements  Capital -                           -                           -                           -                           -                           175,000                   -                           -                           -                           -                           

Sec. 04 Update Master Drainage Plan  Storm Sewer  -                           150,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 04 Drainage System Repair & Renewal (multi-year)  Capital -                           200,000                   200,000                   

Sec. 04 Green Bay Neighbourhood Drainage Design  Capital -                           100,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 04 Shannon Way - Westville Way Drainage Improvements  Capital -                           150,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 04 Stevenson to Montigny Drainage Improvements  Capital -                           -                           -                           -                           -                           -                           -                           910,000                   -                           -                           

Flood Risk Assessment

Rosewood to Westlake Drainage and Dam ReleaseC2021-24

Parkinson to Bear Creek Road Drainage

Bear Creek Erosion Protection

C2021-28

Mt. Boucherie - SRW & Conveyance Improvements from Gregory to Boucherie 
Road

Horizon Drive Erosion Protection

Horizon Spy Glass Channel improvements
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2021 Code Project Name Recommended Funding
2021 

Recommended
2022 

Recommended
2023 

Recommended
2024 

Recommended
2025 

Recommended
2026 

Recommended
2027 

Recommended
2028 

Recommended
2029 

Recommended
2030 

Recommended

Sec. 04 Lakeview to Ourtoland Drainage SRW  Capital -                           -                           -                           -                           -                           -                           189,000                   -                           -                           -                           

Sec. 04 Bazzett to Sunnyside Drainage SRW  Capital -                           -                           -                           -                           -                           -                           91,000                     -                           -                           -                           

Sec. 04 Green Bay Neighborhood Drainage Improvements  Capital -                           -                           250,000                   -                           -                           -                           -                           -                           -                           -                           

Sec. 04 Gregory at Boucherie Drainage Improvements, (Wine Trail Ph. 3)  Capital -                           -                           -                           -                           -                           -                           -                           -                           70,000                     -                           

Sec. 04 Chasselas Storage Facility Improvements  Capital -                           -                           -                           -                           -                           -                           -                           -                           280,000                   -                           

Sec. 04 Boucherie at Pritchard Drainage Improvements  Capital -                           -                           -                           -                           -                           -                           -                           -                           84,000                     -                           

Sec. 04  DCC - Storm -                           -                           -                           -                           -                           -                           -                           -                           28,000                     -                           

Sec. 04  Capital -                           -                           -                           -                           -                           -                           -                           -                           28,000                     -                           

Sec. 04 Talus Ridge Storage Improvements  Capital -                           -                           -                           -                           -                           -                           -                           -                           490,000                   -                           

Sec. 04 Doucette to Elliott Channel and SRW  Capital -                           -                           -                           -                           -                           -                           -                           -                           -                           126,000                   

Sec. 04  DCC - Storm -                           -                           -                           -                           -                           -                           -                           -                           -                           244,125                   

Sec. 04  Capital -                           -                           -                           -                           -                           -                           -                           -                           -                           732,375                   

Sec. 04 Storm Drainage - Subtotal 1,170,000$              820,000$                 548,000$                 587,300$                 749,000$                 224,000$                 350,000$                 910,000$                 980,000$                 1,102,500$              

Ridge to Shannon Lake Channel & SRW

Smith Creek Stream Stabilization
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2021 
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2022 
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Recommended
2024 

Recommended
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 Sec. 05 Section 5: Pedestrian Infras./Cemetery/Waterfront/ Land Acquisition

C2021-30 Sec. 05 Pedestrian Improvement Program - Sidewalks  Gas Tax 1,200,000                1,200,000                1,200,000                1,200,000                1,200,000                1,200,000                1,200,000                1,200,000                1,200,000                1,200,000                

C2021-31 Sec. 05 Recreation / Lakeside Trails  Recreation Reserve 100,000                   -                           100,000                   -                           -                           -                           -                           -                           -                           -                           

Sec. 05 Walkway Repairs (Stairs)  Capital -                           -                           200,000                   -                           200,000                   -                           200,000                   -                           -                           -                           

Sec. 05 Pedestrian Infras. - Subtotal 1,300,000$              1,200,000$              1,500,000$              1,200,000$              1,400,000$              1,200,000$              1,400,000$              1,200,000$              1,200,000$              1,200,000$              

Sec. 05  Cemetery -                           -                           -                           -                           -                           -                           -                           -                                                        -   -                           

Sec. 05 Cemetery Masterplan  Future Expenditures -                           50,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Cemetery - Subtotal -$                         50,000$                   -$                         -$                         -$                         -$                         -$                         -$                         -$                         -$                         

 Sec. 05 Waterfront -                           -                           -                           -                                                        -   -                           -                           -                           -                                                        -   

Sec. 05 DCC - Parks -                           602,696                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 05 Capital -                           1,832,439                -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 05 Upgrade Marjorie Pritchard Park per Plan  Capital -                           422,000                   178,000                   -                           -                           -                           -                           -                           -                           -                           

Sec. 05 Pritchard Park Irrigation  Capital -                           60,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Waterfront - Subtotal -$                         2,917,135$              178,000$                 -$                         -$                         -$                         -$                         -$                         -$                         -$                         

 Sec. 05 Land Acquisition

Sec. 05  DCC - Parks -                           -                           -                           -                           2,264,360                -                           -                           2,250,000                -                           -                           

Sec. 05  Capital -                           -                           -                           -                           3,019,147                -                           -                           750,000                   -                           -                           

Land Acquisition - Subtotal -$                         -$                         -$                         -$                         5,283,507$              -$                         -$                         3,000,000$              -$                         -$                         

Phase 2 CNR Wharf Upgrade - Wharf Expansion - Tentative

Park Acquisitions
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Recommended
2024 

Recommended
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Sec. 06 Section 6: Parks & Community Amenities 

Sec. 06 Upgrade Pebble Beach to Increase Programming  Capital -                           222,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 06  Capital -                           -                           -                           -                           162,623                   -                           -                           -                           -                           -                           

Sec. 06  DCC - Parks -                           -                           -                           -                           86,378                     -                           -                           -                           -                           -                           

Sec. 06  Capital -                           -                           -                           159,530                   -                           -                           -                           -                           -                           -                           

Sec. 06  DCC - Parks -                           -                           -                           52,470                     -                           -                           -                           -                           -                           -                           

Sec. 06  Capital -                           50,418                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 06  DCC - Parks -                           16,583                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 06  Capital -                           -                           41,000                     -                           -                           -                           -                           -                           -                           -                           

Sec. 06 Beach Access Improvements  Capital -                           120,000                   -                           120,000                   -                           -                           120,000                   -                           -                           -                           

Sec. 06 Kinsmen Park Geotech/Trails  Capital -                           155,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 06
Pickleball Washrooms CR5.3

 Capital -                           -                           150,000                   -                           -                           -                           -                           -                           -                           -                           

Sec. 06 Boucherie Diamond Sand Base Transition CR1-A.2  Capital -                           332,000                   -                           -                           -                           -                           -                           -                           -                           -                           

C2021-32 Sec. 06 Infield Soil Replacements - Ranch CR1-A.5  Capital 12,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 06  Capital -                           -                           19,507                     -                           -                           -                           -                           -                           -                           -                           

Sec. 06  DCC - Parks -                           -                           6,494                       -                           -                           -                           -                           -                           -                           -                           

Sec. 06
Gellatly Bay Waterfront Development CR3.7

 Capital -                           -                           -                           77,000                     -                           -                           -                           -                           -                           -                           

Sec. 06  Donation 30,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 06  Capital 107,000                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 06 Non-motorized Boat Launches CR10  Capital -                           185,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 06
Sport Court / Basketball Court Paula Park

 Capital -                           -                           -                           -                           33,000                     -                           -                           -                           -                           -                           

Sec. 06
Anders Park Pickle Ball Court Repairs

 Capital -                           -                           -                           -                           -                           15,000                     -                           -                           -                           -                           

Sec. 06
Anders Park (Bleachers, Sidewalk, Contrite Trails Onsite)

 Capital -                           -                           -                           63,000                     -                           -                           -                           -                           -                           -                           

Sec. 06
Anders Park Landscaping and Site Furniture

 Capital -                           -                           -                           -                           68,000                     -                           -                           -                           -                           -                           

Sec. 06
Memorial Park Ph2 CR20.4

 Donation -                           -                           -                           250,000                   -                           -                           -                           -                           -                           -                           

Sec. 06 Westbank Centre Park CR23.1 (Plan)  Capital -                           40,000                     -                           -                           -                           -                           -                           -                           -                           -                           

C2021-34 Sec. 06 Playground Repairs Capital 50,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-35 Sec. 06 Beach Access Property Alignments Capital 50,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-36 Sec. 06 Repave Hall #32 Front Lot Capital 24,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-37 Sec. 06 Geese Deterrent Lighting Capital 7,500                       -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-38 Sec. 06 Christmas Display Improvements Capital 40,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-33 Casa Loma Dock Improvements CR4.2

Dog Park

Memorial Park Improvements CR1-A.6

Memorial Park Bike Skills Park CR 20.1

Memorial Park - Drop off Loop

Memorial Park - Extend Road & New Parking North
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Recommended
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C2021-39 Sec. 06 Boucherie Parking Lot Improvements Capital 20,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-40 Sec. 06 Bear Proof Garbage Cans Solid Waste 12,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 06 Landfill Site CR28.2 Capital -                           -                           -                           60,000                     -                           -                           -                           -                           -                           -                           

C2021-41 Sec. 06 Parks Master Plan - Five Year Update Capital - Parks 80,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-42 Sec. 06 Parks Irrigation - Renewal and Replacement Capital - Parks 40,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-43 Sec. 06 Playground Equipment Replacements - New Capital - Parks 75,000                     125,000                   -                           125,000                   -                           125,000                   -                           125,000                   -                           -                           

C2021-44 Sec. 06 Mount Boucherie Courtyard Surface Replacement Capital 75,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 06 Parks & Community Amenities - Subtotal 622,500$                 1,246,001$              217,000$                 907,000$                 350,000$                 140,000$                 120,000$                 125,000$                 -$                         -$                         

Sec. 07 Section 7: General Capital 

C2021-45 Sec. 07 Asset Management Plan Implementation  Future Expenditures 100,000                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 07 General Municipal Election  Elections -                           68,000                     -                           -                           -                           71,000                     -                           -                           -                           -                           

Sec. 07 General Capital - Subtotal 100,000$                 68,000$                   -$                         -$                         -$                         71,000$                   -$                         -$                         -$                         -$                         
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2024 
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Recommended
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2030 
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Sec. 08 Section 8: Facilities -                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Municipal Hall - New Roof Capital -                           -                           -                           -                           -                           -                           -                                              250,000 -                           -                           

Sec. 08 Municipal Hall - Community Centre Conversion - Tender Drawings
Community Hall/City Hall 

Rental -                           -                                                80,000 -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Municipal Hall Conversion Back to a Community Hall
Community Hall/City Hall 

Rental -                           -                           -                           624,925                   -                           -                           -                           -                           -                           -                           

C2021-46 Sec. 08 Fire Hall #31 - Fall Protection Capital 60,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-47 Sec. 08 Fire Hall #31 - Dorm Renovations Capital 25,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-48 Sec. 08 Fire Hall #31 - Security Fence and Gate  Capital 15,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-49 Sec. 08 Fire Hall #32 -  Tender Drawings (Recommend Parcel Tax) Debt 750,000                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Fire Hall #32 - Facility Replacement (Recommend Parcel Tax) Debt -                                           8,000,000 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Fire Hall #33 - Facility Improvements Capital -                                                60,000 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Fire Hall #34 - Electrical Panel Upgrade Capital -                           -                                                25,000 -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Fire Hall #34 - Sprinkler System Installation Capital -                           -                                                10,000 -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Fire Hall #34 - Facility Improvements Capital -                           267,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Fire Hall #34 - Emergency Generator Capital -                                                70,000 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Johnson Bentley A.C. - Boiler Replacement Capital                              -   75,000                     -                           -                           -                           -                           -                           -                           -                           -                           

C2021-50 Sec. 08 Johnson Bentley A.C. - Fitness Equipment Upgrade Capital 18,000                     -                           -                           18,000                     -                           -                           18,000                     -                           -                           18,000                     

Sec. 08 Johnson Bentley A.C. - Fall Protection Capital -                                                85,000 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Johnson Bentley A.C. - Domestic Hot Water Piping Capital -                                                30,000 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Johnson Bentley A.C. - DDC Building Control System Capital -                                                28,000 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Johnson Bentley A.C. -  Window Replacement Recreation Reserve -                                                70,000                      44,200 -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Johnson Bentley A. C. - Electrical & Data Upgrades Capital -                                                  9,000 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Johnson Bentley A. C. - Vinyl Floor Replacement Capital -                                                16,057 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Johnson Bentley A. C. - Reception Millwork Capital -                                                27,000 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Johnson Bentley A. C. - Lobby Floor Tile Replacement Capital -                                                11,071 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Johnson Bentley A. C. - Curb Appeal Capital -                                                76,000 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Johnson Bentley A. C. - Pool Deck Tile Replacement Capital -                           -                           -                           -                           -                           -                           -                           143,946                   -                           -                           

Sec. 08 Johnson Bentley AC - Lockers Capital -                                              100,000 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Arena - Jim Lind - Roof Replacement Capital -                           -                                              500,000 -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Arena - Jim Lind - Seismic Upgrades Capital -                           -                                              500,000 -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Arena - Jim Lind - Concession Upgrade Capital -                                                40,000 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Arena - Jim Lind - Data Rack Upgrades Equipment - General -                                                10,000 -                           -                           -                           -                           -                           -                           -                           -                           
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Sec. 08 Arena - Jim Lind - Hot Water Tanks Capital -                           70,000                     -                           -                           -                           -                           -                           -                           -                           -                           

C2021-51 Sec. 08 Arena - Jim Lind - Ammonia Chiller Replacement Capital 450,000                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Arena - Royal Lepage - Concession Upgrade Capital -                           -                           -                           -                                              350,000 -                           -                           -                           -                           -                           

Sec. 08 Arena - Royal Lepage - Air Conditioning Capital -                                              125,000 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08  Capital -                                                85,000 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08  Recreation Reserve -                           65,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Arena - Royal Lepage - Parking Lot Upgrade Capital -                           -                           -                           -                           150,000                   -                           -                           -                           -                           -                           

Sec. 08 Arena - Royal Lepage - Media Gondola Expansion Capital -                           -                           -                           -                           230,000                   -                           -                           -                           -                           -                           

Sec. 08 Arena - Royal Lepage - Electrical Upgrade Study Capital -                           -                           -                           10,000                     -                           -                           -                           -                           -                           -                           

Sec. 08 Arena - Royal Lepage - District Energy Study Capital -                                                75,000 -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Seniors' Centre - Window Replacement Gas Tax -                           -                           -                           -                           25,000                     -                           -                           -                           -                           -                           

Sec. 08 Seniors' Centre - Patio Replacement Capital -                           -                           115,000                   -                           -                           -                           -                           -                           -                           -                           

C2021-52 Sec. 08 Seniors' Centre - Air Conditioner Replacement Capital 25,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Seniors' Centre - Acoustic Foam Replacement  Capital -                           -                           -                           -                           25,000                     -                           -                           -                           -                           -                           

Sec. 08 Seniors' Centre - Roof Replacement Capital -                           30,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Capital -                           22,130                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Lakeview Hall -                           2,870                       -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Lakeview Hall - Washroom Upgrade Lakeview Hall -                           27,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Lakeview Hall - Kitchen Upgrade  Capital -                           41,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Lion's Hall - Roof Replacement  Capital -                           30,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Lions' Hall - Wood Floor Refinishing Capital -                           12,000                     -                           -                           12,000                     -                           -                           12,000                     -                           -                           

C2021-53 Sec. 08  Public Works Yard Site Preparation and Tender Drawings Capital 275,000                   

Sec. 08 Capital -                           46,628                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08
Reserve to Construct 

Yards -                           192,109                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Gas Tax -                           314,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Debt -                           9,172,263                -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Public Works Yard - Fire Training Centre Capital -                           250,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Public Works Yard - Winter Maintenance Facilities Capital -                           -                           -                           -                           750,000                   -                           -                           -                           -                           -                           

Lakeview Hall - Fall Protection

Arena - Royal Lepage - Rubber Flooring

Public Works Yard - Design/Tender Drawings/ and  Phase I Construction
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C2021-54 Sec. 08 City Hall - Concept Plan, Tender Drawings & Consulting Services
Reserve to Construct City 

Hall 2,000,000                -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08
Reserve to Construct City 

Hall -                           4,822,574                -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Gas Tax -                           500,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Equipment - General -                           250,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Debt -                           10,427,426              -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 08 Facilities - Subtotal 3,618,000$              35,534,128$            1,274,200$              652,925$                 1,542,000$              -$                         18,000$                   405,946$                 -$                         18,000$                   

Sec. 09 Section 9: Fire Department Equipment

Sec. 09 Vehicle Replacement Fire Dept.-Command/Prevention
 Reserve - Fire 

Department Eqpt -                           80,000                     -                           120,000                   80,000                     80,000                     120,000                   -                           -                           -                           

Sec. 09 Fire Truck - Type II Engine
 Equipment - Finance 

MFA -                           -                           -                           1,056,000                -                           -                           -                           1,056,000                -                           -                           

Sec. 09 Fire Truck - Type II Tender
 Equipment - Finance 

MFA -                           1,004,000                -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 09 Fire Truck - Rescue/Squad
 Reserve - Fire 

Department Eqpt -                           -                           -                           -                           -                           1,056,000                -                           -                           -                           -                           

Sec. 09 Fire Truck - Ladder
 Reserve - Fire 

Department Eqpt -                           -                           -                           -                           -                           -                           1,650,000                -                           -                           -                           

Sec. 09 Hose, Nozzles and Appliances
 Reserve - Fire 

Department Eqpt -                           67,000                     67,000                     -                           

C2021-55 Sec. 09 Self Contained Breathing Apparatus
 Reserve - Fire 

Department Eqpt 1,072,000                -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 09 30 Gas Detection Units
 Reserve - Fire 

Department Eqpt -                           -                           53,600                     -                           -                           -                           -                           53,600                     -                           -                           

C2021-56 Sec. 09 Personal Protective Equipment
 Reserve - Fire 

Department Eqpt 90,000                     90,000                     90,000                     90,000                     150,000                   90,000                     90,000                     90,000                     90,000                     90,000                     

Sec. 09 Communication Mapping Mobile Equipment Includes Hardware/Software
 Reserve - Fire 

Department Eqpt -                           40,000                     -                           40,000                     -                           40,000                     -                           40,000                     -                           -                           

Sec. 09 Rescue Equipment 
 Reserve - Fire 

Department Eqpt -                           -                           201,000                   -                           -                           -                           -                           201,000                   -                           50,000                     

Sec. 09 Fire Department Equipment - Subtotal 1,162,000$              1,214,000$              344,600$                 1,373,000$              230,000$                 1,266,000$              1,860,000$              1,440,600$              157,000$                 140,000$                 

2020 Phase I City Hall Construction
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Sec. 10 Section 10: Information Services

Sec. 10  Client Hardware - Replacement Equipment - General -                           126,484                   130,279                   134,187                   138,212                   142,359                   146,630                   147,579                   -                           -                           

Sec. 10 Replacement of Councillors' Laptops, Routers Phones, iPad and Printers Equipment - General -                           50,000                     -                           -                           -                           50,000                     -                           -                           -                           -                           

C2021-57 Sec. 10 Server Replacement - Core Equipment - General 36,000                     39,600                     -                           111,275                   39,600                     43,500                     -                           122,400                   43,500                     47,850                     

Sec. 10 Server Replacement - DR Equipment - General -                           75,000                     -                           -                           -                           82,500                     -                           -                           -                           90,750                     

Sec. 10 Server Replacement - Other(Backup, Tape, DC, Phone) Equipment - General -                           -                           14,000                     22,000                     -                           -                           15,500                     24,000                     -                           -                           

Sec. 10 Network Replacement - Routers/Firewalls Equipment - General -                           -                           -                           38,000                     -                           -                           -                           41,800                     -                           -                           

C2021-58 Sec. 10 Network Replacement - Access/Layer 3 Switches Equipment - General 43,275                     -                           -                           -                           46,500                     -                           47,600                     -                           -                           -                           

Sec. 10 Network Replacement - Core Switches Equipment - General -                           -                           -                           -                           -                           31,350                     -                           -                           -                           -                           

C2021-59 Sec. 10 Network Replacement - Wireless Access Points Equipment - General 13,600                     -                           -                           6,000                       18,000                     -                           -                           -                           25,000                     -                           

Sec. 10 Network Replacement - ISP/AV Switches/Teleworker Gateways Equipment - General -                           -                           -                           -                           4,000                       4,400                       -                           -                           -                           -                           

Sec. 10 Tape system to backup data - Tape Drives (Replacement) Equipment - General -                           15,000                     15,000                     15,000                     15,000                     15,000                     15,000                     15,000                     

Sec. 10 Disk System (Replacement) Equipment - General -                           -                           -                           -                           200,000                   -                           -                           -                           -                           -                           

Sec. 10 Financial Software - General Ledger Program Equipment - Finance MFA -                           -                           750,000                   -                           -                           -                           -                           -                           -                           -                           

C2021-60 Sec. 10 Annual Orthophoto/DEM/Contour Update Capital 40,000                     -                           42,000                     -                           44,000                     -                           46,000                     -                           48,000                     -                           

Sec. 10 Primary\DR Datacentre UPS Capital -                           -                           -                           -                           -                           -                           -                           -                           36,000                     -                           

C2021-61 Sec. 10 External Endpoint Management Capital 5,500                       -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-62 Sec. 10 Non-Microsoft Patching Capital 5,300                       -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-63 Sec. 10 Datacentre - Power Distribution Units Capital 13,200                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-64 Sec. 10 CityView Software Enhancement - Online Permit Application Capital 40,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-65 Sec. 10 Budget Software Capital 100,000                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 10 Information Services - Subtotal 296,875$                 306,084$                 951,279$                 326,462$                 505,312$                 369,109$                 270,730$                 350,779$                 152,500$                 138,600$                 

Sec. 11 Section 11: RCMP & Bylaw

Sec. 11 RCMP Vehicle Policing -                           46,000                     46,000                     46,000                     46,000                     46,000                     46,000                     46,000                     46,000                     46,000                     

Sec. 11 Section 11: Bylaw

Sec. 11 Protective Equipment Capital -                           -                           -                           14,400                     -                           -                           -                           -                           -                           14,400                     

Sec. 11 eBike Replacement & Batteries  Equipment - General -                           -                           -                           10,000                     -                           -                           -                           -                           -                           10,000                     

Sec. 11 RCMP & Bylaw - Subtotal -$                         46,000$                   46,000$                   70,400$                   46,000$                   46,000$                   46,000$                   46,000$                   46,000$                   70,400$                   

-                           -                           -                           -                           -                           -                           -                           -                           -                           -                           

General Fund - Subtotal 16,841,075$            45,581,348$            8,419,079$              7,517,086$              17,260,819$            5,251,109$              9,522,230$              15,606,325$            4,845,500$              7,434,800$              
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2021 Code Project Name Recommended Funding
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2022 

Recommended
2023 

Recommended
2024 

Recommended
2025 

Recommended
2026 
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2027 

Recommended
2028 

Recommended
2029 

Recommended
2030 

Recommended

Sec. 12 Section 12 : Water Utility

Sec. 12  Powers Creek New -                           72,544                     70,418                     124,000                   124,000                   -                           -                           -                           -                           -                           

Sec. 12 Rose Valley New -                           108,816                   105,627                   -                           -                           -                           -                           -                           -                           -                           

Sec. 12  Rose Valley New -                           3,074,500                -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12  DCC Water New -                           1,655,500                -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12 West Kelowna Estates Intake Decommissioning  Rose Valley New -                           -                           75,000                     

Sec. 12  Rose Valley New -                           832,500                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12  DCC Water New -                           277,500                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12 Pritchard Intake Decommissioning  Rose Valley New -                           -                           75,000                     -                           -                           -                           -                           -                           -                           -                           

Sec. 12 West Kelowna Estates Pressure Zone Adjustments  Rose Valley New -                           -                           -                           4,380,000                -                           -                           -                           -                           -                           -                           

Sec. 12 West Kelowna Estates/Lakeview Pressure Zone Adjustments I  Rose Valley New -                           -                           -                           165,000                   -                           -                           -                           -                           -                           -                           

Sec. 12 West Kelowna Estates/Lakeview Pressure Zone Adjustments II  Rose Valley New -                           -                           -                           135,000                   -                           -                           -                           -                           -                           -                           

Sec. 12  Rose Valley New -                           40,545                     40,545                     40,545                     40,545                     40,545                     40,545                     -                           -                           -                           

Sec. 12  Powers Creek New -                           27,103                     27,103                     27,103                     27,103                     27,103                     27,103                     -                           -                           -                           

Sec. 12  DCC Water New -                           7,425                       7,425                       7,425                       7,425                       7,425                       7,425                       -                           -                           -                           

Sec. 12  Rose Valley New -                           -                           -                           45,000                     -                           -                           -                           -                           -                           -                           

Sec. 12  Powers Creek New -                           -                           -                           30,000                     -                           -                           -                           -                           -                           -                           

Sec. 12  Rose Valley New -                           36,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12
Convert Steady State Model to Extended Period Simulation. (Updating water 

model)'  Powers Creek New -                           24,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12 Water Master Plan Update  Rose Valley New -                           -                           150,000                   -                           -                           -                           -                           -                           -                           -                           

Sec. 12 Dam Safety Review  Rose Valley New -                           300,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12 Glenrosa Industrial Water Main  Powers Creek New -                           -                           -                           -                           -                           720,000                   -                           -                           -                           -                           

Sec. 12 Old Okanagan Butt Water Main  Powers Creek New -                           -                           -                           -                           -                           -                           1,275,000                -                           -                           -                           

Sec. 12 Witt & Peters Water Main  Powers Creek New -                           -                           -                           -                           -                           -                           510,000                   -                           -                           -                           

Sec. 12 Angus & Harding Water Main  Powers Creek New -                           -                           -                           -                           -                           -                           -                           645,000                   -                           -                           

Sec. 12  Powers Creek New -                           1,131,509                -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12  DCC Water New -                           90,500                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12  Rose Valley New -                           587,991                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12 Tallus Ridge Watermain Upgrades  Rose Valley New -                           -                           -                           -                           -                           -                           -                           -                           660,000                   -                           

Sec. 12 Boucherie Road Watermain  Rose Valley New -                           -                           -                           -                           -                           -                           -                           195,000                   -                           -                           

Sec. 12 Ridge Boulevard & Mission Hill watermain  Rose Valley New -                           -                           -                           -                           -                           -                           -                           -                           -                           345,000                   

Water Rate Study

Fire Hydrant Coverage

Connect Sunnyside & Pritchard

West Kelowna Estates Transmission Mains

Scada System Upgrades as Recommended by Interior Instruments a Division of 
COARIX

Sunnyside Transmission Main
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Sec. 12 Update Water Model - Convert Steady State to Extended Period Simulation  Rose Valley New -                           -                           -                           -                           -                           90,000                     -                           -                           -                           -                           

Sec. 12  Powers Creek New -                           -                           970,000                   -                           -                           -                           -                           -                           -                           -                           

Sec. 12  DCC Water New -                           -                           970,000                   -                           -                           -                           -                           -                           -                           -                           

Sec. 12 WKE Storage PZ626  Rose Valley New -                           -                           -                           -                           -                           310,000                   -                           -                           -                           -                           

Sec. 12 PCWSA PRV #5 Replacement  Powers Creek New -                           1,000,000                1,000,000                1,000,000                -                           -                           -                           -                           -                           -                           

Sec. 12 Watershed Snow Pillow Monitoring and Weather Station  Powers Creek New -                           45,000                     -                           -                           -                           -                           -                           -                           -                           -                           

C2021-66 Sec. 12 PCWTP Emergency Call Out Upgrade  Powers Creek New 35,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-67 Sec. 12 PCWTP Compressor Replacement  Powers Creek New 44,100                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-68 Sec. 12 PCWTP Cybersecurity Upgrade  Powers Creek New 30,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12 PCWTP Delta V Live Upgrade  Powers Creek New -                           50,000                     -                           -                           -                           -                           -                           -                           -                           -                           

C2021-69 Sec. 12 PCWTP Flash Mix Repair/Upgrade  Powers Creek New 43,600                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12 PCWTP Intake Screen Replacement  Powers Creek New -                           1,065,000                -                           -                           -                           -                           -                           -                           -                           -                           

C2021-70 Sec. 12 PCWTP Power Meter  Powers Creek New 22,215                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12 PCWTP SCADA Hardware Upgrade  Powers Creek New -                           50,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12 PCWTP Sodium Hypochlorite Upgrade  Powers Creek New -                           1,321,650                -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12 PCWTP Transformer Replacement  Powers Creek New -                           -                           -                           -                           -                           -                           -                           -                           -                           100,000                   

Sec. 12 PCWTP Chemical Skid Replacement  Powers Creek New -                           75,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12 PCWTP Snow Plow/Service Truck and Trailer  Powers Creek New -                           100,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12 PCWTP Life Cycle Analysis Report (Asset Management)  Powers Creek New -                           50,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12  Powers Creek New -                           -                           -                           -                           -                           -                           -                           -                           -                           5,000,000                

Sec. 12  Debt  -                           -                           -                           -                           -                           -                           -                           -                           -                           15,000,000              

Sec. 12 PCWTP Generator Replacement and Upgrade  Powers Creek New -                           -                           -                           -                           -                           -                           -                           -                           -                           1,000,000                

Sec. 12 PCWTP Install Second UV  Powers Creek New -                           -                           -                           -                           -                           -                           -                           -                           -                           400,000                   

Sec. 12 PCWTP Electrical Upgrade Program  Powers Creek New -                           -                           -                           -                           200,000                   200,000                   200,000                   -                           -                           -                           

Sec. 12 PCWTP Filter Media Inspection  Powers Creek New -                           25,000                     -                           -                           25,000                     -                           -                           25,000                     -                           -                           

Sec. 12 PCWTP Filter Media Replacement  Powers Creek New -                           -                           -                           200,000                   -                           -                           -                           -                           -                           -                           

C2021-71 Sec. 12 Rose Valley WTP - Borrowing  Debt  23,500,000              -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-72 Sec. 12 WKW-CWK Back Flow Prevention  Rose Valley New 25,000                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-73 Sec. 12 WKW-Hydrant Extensions  Rose Valley New 84,925                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-74 Sec. 12 WKW-Phase 10 Generator  Rose Valley New 122,400                   -                           -                           -                           -                           -                           -                           -                           -                           -                           

C2021-75 Sec. 12 WKW-Sunnyside Intake Screen Replacement  Rose Valley New 65,250                     -                           -                           -                           -                           -                           -                           -                           -                           -                           

Westbank Storage PZ630, $1,940,000

PCWTP WTP Expansion 
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Sec. 12 WKW - RVWTP Flushing Prep  Rose Valley New -                           250,000                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12 WKW - Electrical Upgrade Program  Rose Valley New -                           100,000                   100,000                   100,000                   -                           -                           -                           -                           -                           -                           

Sec. 12
WKW - Lat 1 / Harold Road / Bridlehill Booster Station Consolidation 

(Design/Construction)  Rose Valley New -                           -                           200,000                   5,000,000                -                           -                           -                           -                           -                           -                           

Sec. 12 WKW - Hydrant Upgrade Program (Fire Flow Review and Painting)  Rose Valley New -                           -                           -                           125,000                   -                           -                           -                           -                           -                           -                           

Sec. 12 WKW - Re-Chlorination Stations  Rose Valley New -                           -                           -                           -                           150,000                   150,000                   150,000                   150,000                   150,000                   -                           

Sec. 12 WKW - Generator (Rose Valley)  Rose Valley New -                           -                           -                           -                           -                           -                           -                           -                           300,000                   -                           

Sec. 12 WKW - Rose Valley Dam Piping / Valve / Intake Screen  Rose Valley New -                           -                           -                           -                           -                           -                           3,000,000                -                           -                           -                           

Sec. 12 WKW - 600mm Replacement (Dam to Plant)  Rose Valley New -                           -                           -                           -                           -                           3,000,000                -                           -                           -                           -                           

Sec. 12 WKW - Rose Valley Source Improvements  Rose Valley New -                           -                           -                           -                           -                           -                           -                           -                           2,000,000                -                           

Sec. 12 WKW - Mobile/SCADA improvements  Rose Valley New -                           50,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 12 Water - Subtotal 23,972,490$            12,448,083$            3,791,118$              11,379,073$            574,073$                 4,545,073$              5,210,073$              1,015,000$              3,110,000$              21,845,000$            
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Sec. 13 Section 13: Sewer Utility

Sec. 13 Sewer Utility Master Plan Update Sewer Reserve -                           75,000                     -                           -                           -                           -                           -                           -                           -                           

Sec. 13 Sunnybrae Lift Station Sewer Reserve -                           -                           -                           -                           -                           430,000                   -                           -                           -                           -                           

Sec. 13 Newport Lift Station Sewer Reserve -                           -                           -                           -                           210,000                   -                           -                           -                           -                           -                           

Sec. 13 Sewer Reserve -                           -                           276,250                   -                           -                           -                           -                           -                           -                           -                           

Sec. 13  DCC - Sewer -                           -                           48,750                     -                           -                           -                           -                           -                           -                           -                           

Sec. 13 Pritchard Lift Station Sewer Reserve -                           -                           -                           273,000                   -                           -                           -                           -                           -                           -                           

Sec. 13 Brentwood Lift Station Sewer Reserve -                           -                           -                           -                           441,000                   -                           -                           -                           -                           -                           

Sec. 13 Ross Lift Station Sewer Reserve -                           -                           147,000                   -                           -                           -                           -                           -                           -                           -                           

Sec. 13 King Lift Station Sewer Reserve -                           -                           -                           -                           -                           430,000                   -                           -                           -                           -                           

Sec. 13 Thacker Lift Station Sewer Reserve -                           -                           -                           420,000                   -                           -                           -                           -                           -                           -                           

Sec. 13 Hitchner Jennings Lift Station Sewer Reserve -                           -                           -                           63,000                     -                           -                           -                           -                           -                           -                           

Sec. 13 Whitworth Lift Station Sewer Reserve -                           -                           -                           -                           63,000                     -                           -                           -                           -                           -                           

Sec. 13 Devon Lift Station Sewer Reserve -                           -                           -                           -                           -                           -                           420,000                   -                           -                           -                           

Sec. 13 Somerset Lift Station Sewer Reserve -                           -                           -                           -                           -                           -                           -                           420,000                   -                           -                           

Sec. 13 Collins Hill Lift Station Sewer Reserve -                           -                           -                           -                           -                           -                           -                           -                           147,000                   -                           

Sec. 13 Somerset Lift Station Sewer Reserve -                           -                           -                           -                           -                           -                           -                           -                           -                           420,000                   

Sec. 13 Sewer Reserve -                           600                          -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 13  DCC - Sewer -                           59,400                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 13 Sewer Reserve -                           870                          -                           -                           -                           -                           -                           -                           -                           

Sec. 13  DCC - Sewer -                           86,130                     -                           -                           -                           -                           -                           -                           -                           

Sec. 13 Sewer & Storm Easement Flushing Machine  Sewer Reserve -                           70,000                     -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 13 Sunnyside Lift Station - Safety Improvement & Electrical Upgrade Sewer Reserve -                           596,400                   -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 13 Electrical Upgrade Program Sewer Reserve -                           100,000                   100,000                   100,000                   -                           -                           -                           -                           -                           -                           

Sec. 13 Mobile/SCADA Improvements Sewer Reserve -                           -                           50,000                     -                           -                           -                           -                           -                           -                           -                           

Sec. 13 Stevens Road Lift Station Construction Sewer Reserve -                           1,000,000                -                           -                           -                           -                           -                           -                           -                           -                           

Sec. 13 Sewer - Subtotal -$                         1,826,400$              784,000$                 856,000$                 714,000$                 860,000$                 420,000$                 420,000$                 147,000$                 420,000$                 

-                           -                           -                           -                           

TOTALS 40,813,565$            59,855,830$            12,994,196$            19,752,159$            18,548,892$            10,656,182$            15,152,302$            17,041,325$            8,102,500$              29,699,800$            

Replacement of 200mm with 250mm Main on Horizon Drive

Replacement of 250mm with 300mm Main on Gorman Road

Green Bay Lift Station
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2021 Financial Plan Early Approval Requests 

COUNCIL REPORT 

 

 

To: Paul Gipps, CAO 
 
From: Lisa Siavashi, Financial Services Manager 

 Warren Everton, Chief Financial Officer 
 

Date: December 10, 2020 
 

Subject: 2021 Financial Plan Early Approval Requests 

______________________________________________________________________________ 

RECOMMENDATION 

THAT Council authorize staff to proceed with the capital expenditures, supplemental 

FTE’s and supplemental requests on the attached Schedules A and B; and  

THAT Council authorize staff to distribute the approved 2021 Cash Grants-in-Aid.         
 

BACKGROUND 

This report presents capital, supplemental FTE and supplemental items that staff request 

Council to consider giving early approval to proceed prior to the adoption of the Financial 

Plan: 

Schedule A – 2021 Capital Early Approval Requests 

Schedule B – 2021 Supplemental FTE and Supplemental Requests 

The request for early approval is historically due to timing, where a delay will cause 

operational inefficiencies. 

Early approval and distribution of approved cash Grants-in-Aid will allow the recipient 

organizations to proceed with their projects and programs. 

 

FINANCIAL IMPLICATIONS 

The financial impact of all items requested for early budget approval has been included 

in the budget. Only budgeted costs will be incurred because of early approval requests. 
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2021 Financial Plan Early Approval Requests 

Alternate Motions: 

#1 

THAT Council grant approval of an amended number of priority Capital, Supplemental, 

Supplemental FTEs and Grant-in-Aid payments. 

 

#2 

THAT Council postpone consideration of early approvals. 

 

REVIEWED BY 

 
Warren Everton, Director of Finance/CFO 

Shelley Schnitzler, Legislative Services Manager/Corporate Officer 

 

 

APPROVED FOR THE AGENDA BY 

 
Paul Gipps, CAO 

 

 

Powerpoint: Yes ☐   No ☒ 

 

Attachments:  Schedule A – 2021 Early Capital Approval Requests 

  Schedule B – 2021 Early Supplemental Approval Requests 
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2021 2021

 Project Codes Project Title Recommended

C2021-01 Road Rehab Program 1,200,000           

C2021-03 Gellatly Road North & Carrington Road Intersection Improvements 2,500,000           

C2021-04 Shannon Lake Bartley & Stevens Roads Intersection Improvements 2,800,000           

C2021-05 Shannon View Slope Improvements 440,000              

C2021-06 Bridges Maintenance - Per Stantec Bridge Maintenance Report 190,000              

C2021-08 Parks Maintenance Equipment 44,700                

C2021-09 Sidewalk Snow Bower Attachment 23,000                

C2021-10 Utilities Truck Replacements Pickups (2) 90,000                

C2021-11 Plate Compactor 22,000                

C2021-12 New Trailer 18,000                

C2021-13 Utilities Truck Replacement - Cube truck 93,000                

C2021-14 Backhoe Replacement 160,000              

C2021-15 Bobcat Replacement 95,000                

C2021-16 Hook Truck 100,000              

C2021-17 Asphalt Hot-Box and Equipment 103,000              

C2021-18 Zamboni Replacement 200,000              

C2021-22 Official Community Plan Review 135,000              

C2021-30 Pedestrian Improvement Program - Sidewalks 1,200,000           

C2021-32 Infield Soil Replacements - Ranch CR1-A.5 12,000                

C2021-36 Repave Fire Hall #32 Front Lot 24,000                

C2021-40 Bear Proof Garbage Cans 12,000                

C2021-41 Parks Master Plan - Five Year Update 80,000                

C2021-44 Mount Boucherie Courtyard Surface Replacement 75,000                

C2021-50 Arena - Jim Lind - Ammonia Chiller Replacement 450,000              

C2021-52 Public Works Yard Site Preparation and Tender Drawings 275,000              

C2021-53 City Hall - Concept Plan, Tender Drawings & Consulting Services 2,000,000           

C2021-54 Self Contained Breathing Apparatus 1,072,000           

C2021-55 Personal Protective Equipment 90,000                

C2021-56 Annual Orthophoto/DEM/Contour Update 40,000                

C2021-60 External Endpoint Management 5,500                  

C2021-61 Non-Microsoft Patching 5,300                  

C2021-62 CityView Software Enhancement - Online Permit Application 40,000                

C2021-64 PCWTP Emergency Call Out Upgrade 35,000                

C2021-66 PCWTP Compressor Replacement 44,100                

C2021-67 PCWTP Cybersecurity Upgrade 30,000                

C2021-68 PCWTP Flash Mix Repair/Upgrade 43,600                

C2021-69 PCWTP Power Meter 22,215                

C2021-70 WKW-Phase 10 Generator 122,400              

C2021-74 WKW-Sunnyside Intake Screen Replacement 65,250                

Total 2021 Capital Early Approvals 13,957,065$       

SCHEDULE A

2021 Early Capital Approval Requests
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2021 Code Position 2021 Recommended 

FTE2021‐1 Business Licensing Supervisor  $                        90,672.50 

FTE2021‐2 Engineering Tech II  $                        74,790.83   

FTE2021‐4 Relief Mechanic  $                        54,161.67 

FTE2021‐6 Term: Communications Advisor  $                        90,672.50 

FTE2021‐7 Human Resources Assistant   $                        28,086.67 

Total 2021 FTE Supplemental Early Approvals  $                      338,384.17 

 

2021 Code Description 2021 Recommended 

S2021‐1 Material Disposal  Costs 10,000$                              

S2021‐2 Winter Salt and Sand Purchase 8,000$                                

S2021‐6 Critical Spare/Emergency Equipment  75,000$                              

Total 2021 Supplemental Early Approvals 93,000$                              

2021 Early Supplemental Approval Requests

SCHEDULE B
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