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STRATEGIC AREA(S) OF FOCUS  

Invest in Infrastructure – We will invest in building, improving and maintaining 

infrastructure to meet the needs of, and to provide a high quality of life for, current and 

future generations.  

  

BACKGROUND – Transportation Master Plan 

The City of West Kelowna’s Transportation Master Plan (TMP) is a long-range guide that 

provides the City with a policy and direction for network planning, infrastructure 

improvements and a means to connect people and places using diverse transportation 

modes. The TMP also will serve as a primary resource for prioritizing projects within 

existing City Programs including the Road DCC Program and Pedestrian Improvement 

Program.    

  

The City initially engaged with HDR Corporation to lead development of the City’s new 

TMP.  The process involved a highly collaborative approach with key interest and focus 

groups, in addition to extensive coordination to ensure alignment with the City’s strategic 

planning initiatives including the Official Community Plan, OURWK’s Community Vision 

and key Master Plan Updates.    

To ensure involvement and input from the Community, the City, in collaboration with 

appointed consultants HDR Corporation and James Laurence Group, developed an 

extensive engagement program for public consultation which included:   

 Individual meetings with key partners and stakeholders   

 Small group meetings with interested organizations throughout the community  

 An opportunity for comments and idea sharing through the Ideas Portal and 

Mapping Tool on OurWK.ca/tmp   
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 Pop-up displays at key locations in the community   

 An open house for the public to connect directly with City staff on the Official 

Community Plan and the TMP   

Utilizing input from City Council, a vast and diverse stakeholder list was produced which 

included 26 organizations representing a wide variety of focus groups including:   

·   Agriculture  ·   People with Diverse Abilities  

·   Business  ·   Emergency Services  

·   Youth  ·   Development  

·   Health  ·   Active Transportation  

·   Education  ·   Neighborhood Associations  

  

The City also held TMP-specific stakeholder meetings with key partners Westbank First 

Nation and the Ministry of Transportation and Infrastructure to share visions and initiatives 

for a future unified, connected multi-modal network.  

With the draft TMP nearing completion, with Council’s input, staff would prefer to re-

engage with the public to outline key elements, policies and deliverables of the plan.  The 

City will be holding an Open House on Thursday February 6th, 2025 to bring forth these 

key details, in addition to presenting additional City topics including the 2025 Budget and 

future transit plans.  In concurrence, through coordination with the City’s Communication 

department, online engagement will occur between February 3rd and February 18th.  

Following the open house and completion of the online engagement session, information 

will be collected and considered in order to finalize the draft plan for final referral and 

presentation to Council for adoption.  
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BACKGROUND – Transit 

On September 10, 2024, Council authorized the signing of the Memorandum of 

Understanding with BC Transit for the proposed 3-year Transit Improvement Plan (2025-

2028) and directed staff to examine opportunities for additional public consultation 

specific to West Kelowna regarding the proposed transit improvements for future Years 

2 to 3, and beyond.  Based on this direction as well as additional feedback on the need 

for transit related public engagement received as part 

of the June 25, 2024 Special Council meeting Transit 

Workshop, the “Your Transit, Your Say!” public 

engagement initiative has been developed. 

This engagement primarily consists of a Transit 

Survey aimed to gather feedback from both transit 

users and non-users to inform improvements in the 

local transit system.  The survey will run from 

February 3 to 17 and is part of a broader effort to 

address community needs and enhance 

transportation options, with a focus on accessibility, 

safety, and convenience, as well as specific feedback 

on routing, service levels and proposed improvements 

to the system.  A variety of engagement tactics to 

promote the survey, including social media, poster 

boards at schools and an in-person open house, will 

encourage diverse community participation in shaping 

the future of the transit system.   

The City’s transit engagement process has been designed to incorporate seamlessly 

into BC Transit’s future engagement processes related to potential routing and service 

level adjustments.  Following the engagement, Council will be provided with a What We 

Heard Report to summarize the engagement process, participation and responses. 
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