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SEC 09 FIRE EQUIPMENT CARRY FORWARD CAPITAL PROJECTS 

Oct-25 Nov-25 Dec-25 Ja n-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb--27 

30 Gas Detection Units 2024 

Fire Truck Quint 2024 

Fire Truck-Type II Tender 

Personal Protective Equipment, TCA 

Personal Protective Equipment 2025 

Training Centre 2025 

SEC: 10 INFORMATION SERVICES CAIRRY FORWARD CAPITAL PROJECTS

-Oct-25 Nov-25 Dec-25 Jan-26 Feb--26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep--26 Oct-26 Nov-26 Dec-26 Jan-27 Feb--27 

Al Microsoft CO-Pilot Proof--0!-Concept 2024 

Al Micros of t Syntex P roof--0!-Concept 2024 

Budget Software, TCA 

Cfty\lew-COCe Enforcement Module, TCA 

CityView Eledronic Plan ReJiew, TCA 

C ityView- Licensing Module, TCA 

Oient Hardware-Replacernent2025 

Corporate cybersecurity Risk Asses s m e  

Council Chambers Equipment Replacemen 

ERP lmple mentation 

ESRI Ard31S Pro Migration 2025 

ESRI Platfor m Upgrade 2025 

Hypervisor Replcmnt Proof--0!-Concept 2024 

Main City Software Platfor m, TCA 

Microsoft Azure laa5 Landing Zone Des 

Micrrosoft Data Loss Prevention 202S 

Network Hardware Replacemer,ts 2025 

P aperlless--EDRMS Proj Assistance 2025 

Password less Authentication, TCA 

WestMap Upgrade 2025 

SEC 11 POLICE SERVIICES CARRY FORWARD CAPITAL PROJECTS 

Oct-25 Nov-25 Oec-25 Jan-26 Feb--26 Mar-26 Apr-26 May-26 Jun-26 Ju�26 Aug-26 Sep-26 Oct-26 Nov-26 Oec-26 Jan-27 Feb--27 

Ext camera System & Recorder 

Police Svc Interview & Monitor Room 
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