Attachment #1 Capital Carry Forward Gantt Charts

SEC 01 ROADS CARRY FORWARD CAPITAL PROJECTS

Oct-25 Nov-25  Dec-25  lan-26 Feb-26  Mar-26  Apr-26 May-26  Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26  Dec-26  Jan-27 Feb-27

Glenrosa 2nd Access Corridor Study 2025 = =
Butt Rd SW&OId Okanagan Intersection ¢
Elllictt Smith Cr to Reece,Design

LED Streetlight Replacements 2025

LED streetlight Replacements 2024

Road Rehabilitation

Road Rehabilitation, TCA 2025
Shannon Lake Road - WFN Boundary to

Swite Rd
Shannon Rd IR-Asquith Construction

SEC 02 EQUIPMENT CARRY FORWARD CAPITAL PROJECTS

Oct-25  Nov-25  Dec-25  Jan-26 Feb-26  Mar-26  Apr-26  May-26  Jun-26 Jul-26 Aug-26  Sep-26  Oct26  Nov-26 Dec-26  Jan-27 Feb-27

PW-Fleet Mechanic Service Truck 2025 =
WAT-Utilities 1 ton Long Box 2025

SEC 03 DEVELOPMENT SERVICES CARRY FORWARD CAPITAL PROJECTS

Oct-25 MNov-25  Dec-25  Jan-26 Feb-26  Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26  Sep-26 Oct-26 MNov-26  Dec-26  Jan-27 Feb-27

ACC Bylaw Development 2025 =
CommunitySafetyPlan20s Bmme——e=—ou--.."°»-»”»——————~>

Housing Initiatives 2024 E
Industrial Lands Stud‘\[ 2024 E

Raymer Comp Devpt Plan 2024 %

West bank Centre Plan Revie v | ———



Attachment #1 Capital Carry Forward Gantt Charts

SEC 04 STORM DRAINAGE CARRY FORWARD CAPITAL PROJECTS

Oct-25  MNow-25 Dec-25  Jan-26 Feb-26 Mar-26  Apr-26 May-26  Jun-26 Jul-26 Aug-26  5ep-26  Oct-26  Nov-26  Dec-26  Jan-27 Feb-27

Broadview Road Culvert Upgrades

Capital Crew Drainage Improvmts

Green Bay Dredging Phase 2 LAS

Green Bay Neigh ood Drng
Improvemt, TCA

Green Bay Neighbourhood Dmg Design

Horizon Drive Erosion Protection

McDougall Creek Capadty Improv 2025

Menu Road Storm Improvements 2025

Menu/Vector Rd Drainage

Update Master Drainage Plan 2025

SEC 05 PEDESTRIAN INFRASTRUCTURE CARRY FORWARD CAPITAL PROJECTS

Oct-25  Nov-25 Dec-25  Jan-26 Feb-26  Mar-26  Apr-26 May-26  Jun-26 Jul-26 Aug-26  Sep-26  Oct26  Nov-26  Dec-26  Jan-27 Feb-27

Westhank Cemetery New Columbaria = = = = = =
PRK-Walkway Repairs (Stairs), TCA = = = : =
City Fibre Sidewalks Infrastructure
Mult Use Path Connections
Pedestrian Improv Horizon Drive 2025
Pedestrian Improvement Program
Transit Stop Improvements 2025



Attachment #1 Capital Carry Forward Gantt Charts

SEC 06 PARKS CARRY FORWARD CAPITAL PROJECTS

Oct-25 Nov-25  Dec-25 Jan-26 Feb-26 Mar-26  Apr26  May-26  Jun-26 Juk-26 Aug-26 Sep-26 Oct-26 Nov-26  Dec-26 Jan-27 Feb-27

Anders Tennis Court Replacement 2025
Asphalt Repair 2025

Beach Access Property Align

Bike Skills Park 2025

Bou Diamond Sand Base Transit
Community Garden Relocation

Dog Park

Gellatly Boat Launch Dredging

Mar Fee Concept Plan (L3.1) 2025
Memorial Park Plan (L7.1) 2025
Museum Yard Improvements 2025

Park Gazebo Replacement

Parks Irrigation-Renewal & Replacement
Playground Safety Repairs, TCA
Property Improvements

Property Improvements (2)

Ranch Park Upgrades 2025

Security Cameras 2025

Bear Proof Garbage Cans

SEC 07 GENERAL CAPITAL CARRY FORWARD CAPITAL PROJECTS

Oct-25 Now-25  Dec-25  Jan-26 Feb-26  Mar-26  Apr-26  May-26  Jun-26 Jul-26 Aug-26  Sep-26 Oct-26 Nov-26  Dec-26  Jan-27 Feb-27

ENG-Asset Management Plan, Consult
PW-Emission Reduction Projects (LGCAP)

SEC 08 FACILITIES CARRY FORWARD CAPITAL PROJECTS

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26  Sep-26 Oct-26 Nov-26 Dec-26 Jan-27  Feb-27

RLP Arena Energy Retrofits

IBMAC - Butterly Valve Replacement
JBMAC - Plastic Gutter Grates

MBCC Restoration 2025

City Hall-Skatepark Construction
PRK-Royal Lepage-Electrical Upgrade, TCA



Attachment #1 Capital Carry Forward Gantt Charts

SEC 09 FIRE EQUIPMENT CARRY FORWARD CAPITAL PROJECTS

Oct-25  Nov-25 Dec-25 Jan-26  Feb26 Mar-26 Apr-26  May-26  Jun-26 Jul-26 Aug26  Sep-26  Oct-26  Nov-26  Dec-26  Jan-27 feb-27

30 Gas Detection Units 2024

Fire Truck Quint 2024

Fire Truck-Type Il Tender

Personal Protective Equipmert, TCA
Personal Protective Equipment 2025
Training Centre 2025

SEC 10 INFORMATION SERVICES CARRY FORWARD CAPITAL PROJECTS

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26  Apr-26 May-26 Jun-26  Jul-26  Aug-26 Sep-26  Oct-26  Nov-26 Dec-26  Jan-27  Feb-27

Al Microsoft Co-Pilot Proof-of-Concept 2024
Al Microsoft Syntex Proof-of- Concept 2024
Budget Software, TCA

CityVew Code Enforcement Module, TCA
CityView Electronic Plan Review, TCA
CityView Licensing Module, TCA

Client Hardware-Replacement 2025
Corporate Cybersecurity Risk Assessme
Coundl Chambers Equipment Repbcemen
ERP Implementation

ESRI ArcGIS Pro Migration 2025

ESRI Platform Upgrade 2025

Hypervisor Replemnt Proof-of-Concept 2024
Main Gity Software Platform, TCA

Microsoft Azure laa$S Landing Zone Des
Microsoft Data Loss Prevention 2025
Network Hardware Replacements 2025
Paperless-EDRMS Proj Assistance 2025
Passwordless Authentication, TCA
WestMap Upgrade 2025

SEC 11 POLICE SERVICES CARRY FORWARD CAPITAL PROIJECTS

Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26  Apr-26  May-26  Jun-26 Jul-26 Aug-26  Sep-26  Oct-26  Nov-26  Dec-26  Jan-27 Feb-27

Ext Camera System & Recorder
Police Svc Interview & Monitor Room



Attachment #1 Capital Carry Forward Gantt Charts

SEC 12 WATER CARRY FORWARD CAPITAL PROJECTS

Oct-25  Nowv-25  Dec-25  Jan-26 Feb-26  Mar-26  Apr-26 May-26  lun-26 Jul-26 Aug-26  Sep-26 Oct-26  Now-26  Dec-26 lan-27 Feb-27

Fire Hydrant Coverage

Cross Connection Installations, TCA

Dam Safety Review Consult

Emergency Backup Generator Install, TCA
Mission Hill Reservoir Rd, TCA

Old Okanagan Butt Water Main 2025
Paynter Dam Spillway Imprvs, TCA

PC -Reservoir Repairs 2024

PCWSA PRV #5 Design, TCA

PCWSA PRV #5 Replace-PRV Optim 2025
PCWSA PRV Assessment/imprv, TCA
PCWTP Access Improvements 2025
PCWTP Cathodic Protection 2025

PCWTP Diversion Structure Construction
PCWTP Flash Mix Repair/Upgrade, TCA
PCWTP Intake Screen&Hypo Construc, TCA
PCWTP Intake Screen&Hypochlorite, TCA
Rose Valley Dam Spillway Improv 2025
RV Source Water Improvements, TCA
SCADA System Backbone & Upgrades
Transmission Main Ins-Rv Dam, ug,

TCA
Water Master Plan Update, TCA
WKW - Hydrant Upgrade Program 2024

(Fire Flow Review and Paintin,
WKW Cathodic Protection 2025

WKW Re-Chlorination Stations 2025
WKW Security Improvements 2025
WEKW-CWEK Back Flow Prevention, TCA

SEC 13 SEWER CARRY FORWARD CAPITAL PROJECTS

Oct-25 Nov-25  Dec-25  lan-26 Feb-26  Mar-26  Apr-26  May-26  Jun-26 Jul-26 Aug-26  Sep-26 Oct-26 Nov-26  Dec-26  Jan-27 Feb-27

SEW-Electrical & Instrument Rene, TCA
SEW-Horizon Drive Main Replacement

2025
SEW-Lift Stn Hatch Repl, TCA
SEW-Pritchard / Green Bay Lift Stations
SEW-Sewer Model Update 2025



