Capital & Development
Engineering Q4 - 2025

Capital Engineering

2025 Infrastructure Investments

Request for Proposals
Awarded - Construction
$400,967 $109,429 Value

$194552 $199,923

$§574,399

Glenrosa
Emergency Egress
Study

$98,400

\ $2,576,152

@ PCWTP Hypo Conversion Shannon Lake Road ATC |
@ Old Okanagan & Butt Intersection 0 50,000
Horizon Drive Pedestrian Improvements @ Green Bay Drainage

@ Road Rehabilitation Program

95% Transportation Master Plan

60% Elliott Road Design

95% Dam Safety Review

85% Sanitary Master Plan

90% Rose Valley Reservoir Source Improvements

Development Engineering
Subdivision Applications

New Lots Created
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e 19 application to date in 2025, compared to 15 in 2024 55 applications



Water and Sewer Utilities

Requests
Received

Phone 1126

Calls 1,256

BC One
Calls

Emergency
After
Hours Call
Outs

85
188

® 2025 Q4 Requests Received
@ Previous Quarter

Work Orders

Water

Sewer

Total

® 2025 Q4 Work Orders
@ Previous Quarter

Water Metering

New Meter
Installs

Final Meter
Reads

Meters
Repaired/Replaced

Eye-On-Water
Users

® 2025Q4

@ Previous Quarter

565

**New reporting structure starting in 2025.

Operations
Q4 - 2025

Water Quality

Water
Treated PC

146 (ML) 2,202

Water
Treated RV

(ML) 2,507

Network
144
Water

160 Quality
Samples

® 2025 Q4
@ Previous Quarter

Q4 2025 Highlights:

Water Main/Service Repairs

New or replaced Water Meters in 2025

147

Agricultural "Water Offs"




Operations
Roads and Drainage Q4 - 2025

Requests Received
and WO's issued

Drainage

Q4 2025 Highlights:

109
Surface Kilometers of ditch
maintenance completed
Roadside
Fall drainage location
inspections completed
Traffic
Proactive Potholes Filled
Snow & Ice
@ 2025 Q4 Calls Recieved
@ 2025 Q4 WO's issued
@ Previous Quarter Calls
@ Previous Quarter WO's
**New reporting structure starting in 2025.
WOQO's issued crs
Q4 2025 Highlights:
Of 2025 capital approvals
in service
123
CWK Fleet EV charging
Work Orders station design &
procurement underway
ns5

Ongoing implementation of

new fleet maintenance
software

**Expanded Fleet statistics coming as new software
® 2025Q3 @ 2025Q2 gets implemented.



Operations
Q4 - 2025

Parks and Cemetery

Requests/Inquiries
Received and WO's L
issued Q4 2025 Highlights:
Waterfront Sports fields prepared for
Parks winter
Sportsfields
Woalking Loop connection
Community completed at Westbank
Parks Centre Park
Neighbourhood
Parks

Trees Planted at Wild
Horse and Shannon
Woods Dog Parks

Special Events

Trails/Walkways
Cemetery Internments

Boulevards
Urban Forestry Cemetery Plot Sales

Parks
Amenities

Vandalism

General

® 2025 Q2 Calls Received
@ 2025 Q2 WO's issue

**New Quarterly reporting format starting in 2025, so
comparison to 2024 not available.



