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Presentation Notes
Today’s focus is on how to best work collaboratively with the City to address homelessness in West Kelowna.

The objective for today to discuss the Temporary Use Permit for Bartley Road and how we can support those who will have nowhere to go when the shelter closes. 







Addressing Immediate Need...
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Stevens Road Super 8 Hotel West Kelowna United
Temporary Shelter 42 COVID Response units Church shelter
Winter Response Closing March 2022 Closing August 2021

Closed Spring 2020
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The 2020 Point In Time Count revealed
At least 63 individuals were experiencing homelessness in West Kelowna
42% have lived in West Kelowna 10+ years
67% have been experiencing homelessness for over 1 year

The nightly occupancy for the temporary shelter in West Kelowna which operated from Jan 27, 2020 to Mar 29, 2020 averaged 81% for the 32 funded spaces. 

BC Housing is currently supporting 42 spaces at the Super 8 Hotel as COVID Response units; with this demonstrated need, the lease for the Super 8 has been extended until March 2022.

There is a critical need to have a shelter in West Kelowna
The shelter currently located at the West Kelowna United Church on Brown Road has been sold and is closing in August.  BC Housing, the City of West Kelowna, and Turning Points Collaborative Society have been working to try and find alternate shelter for the approximately 24 people currently staying at the shelter. 
​


2515 Bartley Road Temporary Shelter

The proposed plan:

Modular shelter on the existing empty lot at
2515 Bartley Road

38 individual rooms
Open in Fall of 2021
Staffed 24 hours a day, seven days a week

Operating for up to 3 years based on this
current TUP application.
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Shelters are a response to addressing homelessness ‐ providing the basic access to shelter and meals as a short-term solution for individuals so they can progress to their next housing stage whether that be supportive, subsidized or affordable. A permanent, year-round emergency shelter is an essential part of the housing continuum that can support individuals experiencing a short-term housing crisis.

BC Housing has submitted a Temporary Use Permit (TUP) application to the City of West Kelowna for a modular shelter to be located at 2515 Bartley Road.

The proposed temporary shelter is needed to provide much needed space for those experiencing homelessness in West Kelowna.  
If successful, this shelter will open in Fall 2021 and could be operational for up to three years based on this current TUP application. 

The proposed modular shelter at Bartley Road would include:​
38 spaces
Private, safe, secure individual units for shelter guests
Showers, bathrooms and laundry facilities for those staying at the shelter
An overdose prevention room for those staying at the shelter
Experienced non-profit provider Turning Points Collaborative Society will operate this new temporary shelter
The shelter would be open and staffed 24/7 by Turning Points

A direct on-site contact will be provided to immediate neighbours once the shelter is operational

​Operational components are still being finalized however, typically a shelter of this type would provide:
meals
wellness checks
referrals to community services
overdose prevention site/room for those staying at the shelter only
and other supports






Modular Shelter Benefits

 Designated kitchen, hygiene facilities, common
areas and individual sleeping areas

» Modular shelter provides a safe space for shelter
guests and staff given the current COVID-19
pandemic.

* Individual rooms allow shelter guests to gain
independence to help them to their next housing
stage

* Quick construction; minimizing impact on
community, neighbours and shelter quests
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The shelter at Bartley Road will be modular which is beneficial for a number of reasons: 
This modular construction has designated space for kitchen, hygiene facilities, common areas and individual sleeping areas, making it safer for shelter guests and staff in the current COVID-19 pandemic.
Modular housing provides individual units for shelter guests giving them independence which can help residents progress to their next stage of housing.
Is the most cost effective and time efficient method of construction.
Takes half the construction time compared to conventional building methods
Allows for the same design to be used for multiple projects and saves time and money in the design and planning phases.
Creates less waste than traditional construction methods.
Minimizes construction disturbances due to less onsite construction time as the modulars are partially constructed offsite before being brough onsite for final construction and installation.






. . . . TURNING
Turning Points Collaborative Society POINTS

COLLABORATIVE

* Turning Points has over 60 years of experience providing housing and programs in the
Okanagan.

* Own and operate 9 affordable housing projects, Blair Apartments subsidized
housing projects and 13 sober living houses

* Richter Street Shelter in Kelowna

* My Place - 50-bed supportive housing in Vernon

* Gateway Shelter and Our Place Amalgamated Shelter in Vernon

* Operate leased rooms at the Super 8 in West Kelowna, and Schell, Bel Air and Polson
in Vernon

» The Society took over the operation of the West Kelowna United Church shelter in April
2021.
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Turning Points Collaborative Society is an experienced non-profit charitable organization with over 60 years of extensive experience working with people experiencing homelessness across the Okanagan including Vernon and West Kelowna.  

The society currently operates: 
the Richter Street Shelter in Kelowna, 
the temporary Amalgamated Shelter in Vernon and the 
My Place Supported Housing in Vernon 
Turning Points is currently operating the 42 Super 8 COVID Response units and in April 2021 took over operation of the Brown Road Church Shelter for up to 36 individuals.  

The society is currently providing programs and services in West Kelowna with a harm reduction philosophy focusing on employment, housing, homelessness, building community and opportunity along with focusing on addictions recovery services and advocacy.

Turning Points has been working closely with BC Housing and the City of West Kelowna to try and find housing solutions for those currently at Church shelter and has shown tremendous flexibility and dedication current shelter guests and those experiencing homelessness in West Kelowna. 



Next steps
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This slide shows the timeline of the current shelter and next steps if the TUP is successful
The West Kelowna United Church was sold in May 2021 and unfortunately the new owners will not extend the operating agreement​
The shelter must close by August 2021 in order to return the space to the new owners 
BC Housing has submitted a Temporary Use Permit that would allow for the operation of the new proposed Bartley Road site and is being considered today
If the TUP is approved BCH will begin construction on the site as soon as July 2021 with the hopes of building occupancy by Fall 2021.​ 
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