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Annual Performance Summary

The Annual Performance Summary is a key
communication shared annually with our local government
partners. It provides a snapshot of transit investment and
performance within your system as compared to previous
years, to budget and to peer communities. This
information is intended to support local decisions on
service priorities and potential investments into service
and capital initiatives. Our larger systems will see some
enhanced features in this year’s performance summary,
which is a result of our enhanced reporting capability and
provides a more user-friendly overview of system
performance.

Throughout 2020/21, BC Transit provided essential transit
service to communities around BC in the midst of the
COVID-19 pandemic. Our services allowed students to
travel to school, seniors to access health care services,
and front line workers to get to their jobs providing
essential services. On board our buses, there were a
number of measures implemented to provide protection to
customers and employees. These included new safety
plans, the provision of employee personal protective
equipment, enhanced cleaning, mandatory masks on
board buses, full driver doors and, during the height of the
pandemic, rear-door boarding without fare collection.
Ridership dropped dramatically at the outset of the
pandemic, but by the end of 2020/21, encouraging signs

of recovery were emerging.

BC Transit continued to focus on the customer
experience, with investments in new technology aimed at
delivering an enhanced transit experience. Through our
partnership with Transit App as our endorsed mobility app,
we have utilized our NextRide capability and BC Transit’s
schedule information to provide passengers with a reliable
tool to plan their transit journey. In addition, we continued
to make progress on the procurement of an electronic fare
collection system, which will offer contactless payment
and provide enhanced data to enable more informed
planning and decision making.

BC Transit continued to manage costs prudently in
2020/21 and implement various cost mitigation strategies,
including route optimization and scheduling efficiencies,
reduced travel budgets, and competitive procurement
practices. Safe Restart funding from both the Province of
BC and the Government of Canada provided $88.3 million
towards farebox revenue losses and additional COVID-19
related expenses. In what was a challenging year for
communities and businesses in British Columbia, BC
Transit worked collaboratively with other transportation
sector providers, local governments, operating partners
and the Province to rebuild ridership and is continuing to
do so in the post-pandemic recovery period.
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e BCTFansit Annual Performance Summary - Conventional HELDWNACENTRAL OKANAGAN Conventionsl & Co.
Selected Tier
Tier 1
Local Investment
Fleet Size 87 BT a7 a7 0.0% 0.0% 50,7 T3.4%
Service Hours (D00} 20639 204620 193.54 194,43 -6 2% -5.7% 11511 A8 1%
Service Hours per Capita 119 119 1.08 1.08 -9.5% -B.9% 20y -L8.4%
Total Cost (50000 2615811 26051.19 2353043 23832.62 -2.6% -B.5% 146,379.67 63.6%
Performance
Operating Cost par Passanger Trip (5} 313 364 717 757 128.7% 108.1% T26 -0.5%
Operating Cost per Service Hour (5 18757 201.99 205.49 20480 F.4% 1.4% 162,40 26T
Operating Cost Recovery (%) £1.08 3537 2193 2270 AR -35.8% 19.4% 12.5%
Passenger Trips per Service Hour 3612 3203 1451 15.84 -51.6% -530.5% 16.61 -0.6%
Return on Investment
Fassenger Trips (0001 5939.18 5364 264233 255038 -55.5% -54.2% 1.75%11 50.2%
Passenger Trips per Capita 40.67 3812 1781 1719 -546.2% -54.9% 3823 -53.4%
Revenua per Trip 124 1.25 147 1.63 18.1% 30.6% 1.36 8.3%
Total Revenue (000! Thbb 43 7158.61 &152.60 438164 -43.7% -38.8% 2.509.0% 45.5%
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Ridership and Service Hours by Fiscal Year
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e BCTFansit Annual Performance Summary - Conventional Kelowna v

Boardings

APC Boardings by Week of Year
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== #&c7rans/t Annual Performance Summary - Paratransit/Custom

KELOWNA CLSTOM s
Zelected Tier
CS1
Lecal Investment
Fleet Size 23 23 23 23 0.0% 0% 16.00 43.8%
Service Hours (000} 3590 3862 303 3660 -131% -5. 2% 2040 48.6%
Service Hours per Capita 18 20 14 1% -14.5% -6 7% 013 3.9%
Total Cest (30001 362065 JevL e 3190.4% 366410 -11.5% -0LA% 217884 L6.4%
Performance
Operating Cost per Passenger Trip (5} 2635 2615 £1.2% 6944 132.6% 165.5% 4621 - T.4%
Operating Cost per Service Hour {5} 89.04 B30 §9.32 90.21 11.5% T 8% 108.98 -B.9%
Operating Cost Recovery (3] 581 672 270 203 -535% -869.7% 26k 1.5%
Passenger Trips per Service Hour 294 275 1.33 1.18 -54.7% =57 1% 1.3¢% -5, 2%
Return on Investment
Fassenger Trips (0001 129.29 13247 5019 50.%4 -61.2% -61.6% .28 60.4%
Passenger Trips per Capita 4B i} 24 2h -61.8% -62.2% 0.23 5.5%
Rewvenus per Trip 193 219 208 1.67 6.7% -26.0% 214 -£7%
Total Revenue (30000 197.95 23300 8319 71.94 - 38.0% -69.1% 54.5% 32.4%
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Ridership and Service Hours by Fiscal Year
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e &cransit  Annual Performance Summary - Paratransit/Custom  seoomcusion

Faratransit'Custom Transit Ridership (2019)
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o

o

0 o vaaimas
5::: ember 2I]'|'i' October 201% Huu:rnl:e 2I]'|'i' I:Ienemncrz:ll'! January 20210 February .EIHI:I March 3020

April 2009 May 2014 Jumne 2019 July 201% Suguest 2019

Faratransit'Custom Transit Ridership (2020)

Ride Type @ AMBULATORY @ TAXI SUPPLEMENT @ WHEELCHAIR

4K

T
IK-.

™3 ancnsa
April 2030 May 2020 June 2030 July 2020 Augu:i 2020 September 2".'Iﬂll October 2I]2".'I Hm‘\embﬂr 2{Iﬂﬂ Dec:rnl:e ED..'ZI] January 3021 February 2021 March 2021

Rides




Annual Performance Summary

S &cransit  Annual Performance Summary - Paratransit/Custom  seacrno e rmansn

w
Selected Tier
PR3
Local Investment
Fleet Size i i 1 1 0.0% 0% 339 -70.5%
Service Hours (00D} 3108 3.06 283 283 -7.9% -T4% £T1 -39.9%
Total Cost (50001 298.94 29478 28744 27947 -38% -5.8% 7 4721 I -39.1%
Operating Cost per Passenger Trip (S T0& 7.82 1412 15.39 100.0% 102.0% 3640 -61.2%
Operating Cost per Service Hour (5) B7.75 B7.01 §7.59 9470 11.2% 28% 2805 180
Operating Cost Recovery (%) B.15 785 a7s 152 -54.08% -55.1% Th& -51.1%
Passenger Trips per Service Hour 12.43 11.42 &9 415 -hE 4% -46.1% 377 B3.2%
Return on Investment
Fassenger Trips (0000 3825 15 19.58 1743 -488% -50.2% 19.72 -0.7%
Revenue per Trip 57 40 53 54 B0% | gaw | 236 [T
Total Revenue (5000} 21.9% 2092 1038 $.45 -52.9% -54.9% 3724 -72.2%
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Fidership and Service Hours by Fiscal Year
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Glossary of Key Performance Indicators

Local Investment

Fleet Size

The total number of transit vehicles providing a given type of service for the
year.

Service Hours

Total service hours delivered for the year, including non-productive time
such as schedule recovery (layover).

Service Hours Per Capita

Total service hours that vehicles were on the road (excluding deadhead) for
the year per the defined population of the area being served by the type of
service. For Conventional systems, this is the population that falls within
400m of the fixed route conventional service by line work. For Custom and
Paratransit systems, this is the population within the defined limits of
service. In systems that do not have defined limits of service, this is the
population that falls within the boundaries of the system as described in
Schedule A of the AOA.

Total Cost ($)
Total AOA cost, which includes the local contribution to lease fees (debt

service) but not the provincial contribution.
Performance

Operating Cost Per Passenger Trip ($)

Total cost for the year less the local contribution to lease fees (debt service)
per total passenger trips for the year.

Operating Cost Per Service Hour (S)

Total cost for the year, not including taxi, less the local contribution to lease

fees (debt service) per total revenue service hours delivered for the year.

Operating Cost Recovery (%)

Total revenue for a system for the year divided by total cost for the year less
the local contribution to lease fees (debt service).

Passenger Trips Per Service Hour

Total passenger trips for the year, not including taxi, per total revenue
service hours delivered for the year.

Return on Investment

Passenger Trips

Total passenger trips for the year. An estimated measure of system
ridership.

Passenger Trips per Capita

Total passenger trips for the year per the defined population of the area
being served by the type of service. For Conventional systems this is the
population that falls within 400m of the fixed route conventional service by
line work. For Custom and Paratransit systems this is the population within
the defined limits of service. In systems that do not have defined limits of
service this is the population that falls within the boundaries of the system
as described in Schedule A of the Annual Operating Agreement (AOA).

Revenue Per Trip

Total revenue, less advertising revenue, for a system for the year per non-
Taxi Saver trips for the year.

Total Revenue ($)

Total revenue for a system for the year, which include fares (cash, ticket,
passes but not including Taxi Saver recoveries) and advertising revenue.
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Glossary of Key Performance Indicators

Ridership and Service Hours Paratransit/Custom Transit Ridership
Ambulatory

Total number of delivered trips on handyDART or paratransit system to
passengers that walk on to the bus.

Ridership

The total number of passenger trips in a given fiscal year. One passenger
trip is one trip in a single direction on one or more buses.
Taxi Supplement (if applicable)

Total number of trips in a custom system dispatched to taxi companies.
Wheelchair

Total number of delivered trips on handyDART or paratransit system to
passengers that use a wheelchair or scooter on the bus.

Service Hours

Total service hours delivered including non-productive time such as
schedule recovery (layover).

APC Boardings by Week of Year*

This is the total number of individual times a passenger boards a transit bus.
This data is derived from Automated Passenger Counters (APCs) and
employs an algorithm to calculate total projected boardings in a time
period. APC data provides useful granular data for route and service level
analysis.

On-Time Performance by Route

Very Early Proportion of trips that are more than 3 min early

Early Proportion of trips that are between 1 and 3 min early
OnTime  Proportion of trips that are between 1 min early and 3 min late

Late Proportion of trips that are between 3 & 6 min late

Very Late Proportion of trips that are more than 6 min late




